Logistical Process of Handling
COVID-19 Cargo at Delhi Airport

Sanjiv Edward | Chief Commercial Officer
Delhi International Airport Ltd.
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COUNCIL AVIATION RECOVERY TASK FORCE

TAKE-OFF GUIDANCE

o https://www.icao.int/covid/cart/Pages/Cargo-Module.aspx
e Cargo Module - Road Feeder to Freight Reception and Freight Pick Up

e Cargo Module - Within Cargo facility - Origin - Destination — Transit

e Cargo Module - Cargo facility to ramp - Origin - Transit - Destination

e Cargo Module - Aircraft Loading - Unloading


https://www.icao.int/covid/cart/Pages/Cargo-Module.aspx
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COUNCIL AVIATION RECOVERY TASK FORCE

TAKE-OFF GUIDANCE

Onsite Biosafety. Regular Cleaning and Disinfection of Surface
Appropriate PPE be used and Practice Personal Hygiene Principles

To avoid cross contamination, MHE should be Cleaned and Disinfected
Employees should be educated and Display of Posters

Physical distancing of at least 1 Meter should be Kept

Close Proximity for Handover Minimized



THE NEW CORONA VIRUS

RESPIRATORY SYNDROME FROM

THE NEW NS

GCELEBI WUHAN CHINA -(2019-nCoV) CELEBI
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VIRUS

Respiratory Syndrome from Wuhan, China-
(2019-nCoV)
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Corona is large group of viruses which can infect both

humans and animals with cold-related diseases. The
L S — In advanced cases, the patient can have serious
intensity of the infection ranges from common colds to complications that can result in death, such as :
acute respiratory syndrome,
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4 HOW CAN | PROTECT MYSELF AND MY PATIENTS FROM THE CORONAVIRUS? ; ' : ~
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 MAINTAIN 600D WEAR A FACE MASK

+ ) 4
R HYGIENE HABIS Q@O WHEN DEALING WITH
AT ALLTIMES INFECTED PATIENTS

FREQUENTLY

USE TISSUES WHEN WASH AND EXERCISE AND PROPER
COUGHING OR PREPARE FOOD SLEEP WILLBOLSTER %
BLOWING NOSE o CAREFULLY THE IMMUNE SYSTEM 1
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- 3 PREVENTIVE STEPS FROM CORONAVIRUS || &

Spitting is strictly ::T\

prohibited 12, st
per
13.Co
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Maintain adequate !Q Thermal screening of all 14, En

social distancing i entrants and staff e

se face covers/masks

Wash hands with soap/ Maintain 6t distance while |
Al sanitizers (as required) queuing for entry in public
places

Respiratory etiquettes Staggering of visitors/

+ Cover mouth & nose with tissue/ patrons
handkerchief/flexed elbow
+ Dispose off used tissues properly
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COMPLEXITY & CHALLENGES - 1+ G/R

EVERYONE WAS A
COVID RISK AND

NO LONGER A
SECURE CHAIN !




COMPLEXITY & CHALLENGES - 2nd CAR

« CURRENTLY >250 CANDIDATES AT VARIOUS STAGES
* PLAN FOR MULTIPLE ORIGINS / DESTINATIONS

EEEEEEEEEREEEEEDR = = @ —
EEEEEEEEEEEENER
1 118 = B
! . — — 40—
EEEEEEEEEEREENEN ‘) {’ | (-
EEEEEEEEEEENEN ..l . ....‘. .. ) |.J .

EEEENEEENENEEENENEDN == — — = o
AN NN N NN NN EEEDN = = a0 =
sannnnnnannanns HEBNEEE EEREENE ER ANEE ER R
EEEEEEEEENEENDNDN v - = 1

] [ ) { J (U VR I ] (

£ X\ A T Y / N A
S5 S BEGOGEEE .‘.' .. ...{.H. . .. ‘.‘... ..‘. .
EEENEEREEREENEENENEEENEREDR LA ! : L_ 8 L (- |- - L

154+ vaccines 19 vaccines 24 vaccines 22 vaccines 10 vaccines
are being explored in are undergoing safety tests in are being tested in are in large international trials to are approved and
lab experiments and animals healthy young individuals broader groups of people test their impact on COVID-19 licensed for general use

PRE-CLINICAL PHASE 1 PHASE 2 APPROVED

Source :GAVI W Nucleic acid W Viral vector M Protein-based M Whole virus @Abondoned



COMPLEXITY & CHALLENGES - 3
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EVENTUALLY 10 BILLION DOSES WILL BE TRANSPORTED
ACROSS THE GLOBE OVER 2 YEARS




COMPLEXITY & CHALLENGES

T1TU 826093 3

va'Q-rec

QWU - Reefer #10

Preconditioning Facility

VARIOUS HANDLING REQUIREMENT
INCLUDING UPTO -70°C

1015 CUFT

Type
of vaccine

Dosage

Antibody
detection

Efficacy

Planned
production
volume

Storage
requirement

Shelf life
once thawed

Phase Il
trial enrollment

Percentage
high-risk
population in
phase Il trial
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Key features of the COVID-19 vaccine frontrunners

Pfizer/
BioNTech

BNT162b2

mRNA in lipid
nanoparticles

2 doses
21 days apart

7 days
after booster

95%

50M (2020)
1.3B (2021)

-70°C£10°C

5 days

43,000
(age 16-85)

40.90%

Moderna
MRNA-1273

mRNA in lipid
nanoparticles

2 doses
28 days apart

14 days
after booster

95%

20M (2020)
0.5-1B (2021)

-20°C
30 days

30,000
(age 18+)

42%

AstraZeneca/
Oxford

ChAdOXx1-5/
AZD1222

Non-replicating
adenovirus vector

2 doses
28 days apart

14 days
after booster

70%

3B (2021)

2-8°C

180 days

11,500
(age 18+)

N.A.

Janssen
(Johnson
& Johnson)

Ad26COVS1

Non-replicating
adenovirus vector

QY

1 dose or
2 doses
56 days apart

14 days
after booster

N.A.

1B (2021)

2-8°C

180 days

Single dose
60,000

Two dose
30,000

(age 18 +)

N.A.



> ¢ OUR RESPONSE C/R

Like others we went for our ﬂ

Unlike others our PPE was different ....




D & PEOPLE

e We Engaged core Logistic Player to ensure Supply Chain

e We Trained to handle Exireme Temperature / Vaccine Handling

e We Provided for Operating 24X7 Operations in shiffs.

e We made Provisions for hosting Teams @ Terminal ( Boarding ).

e We created Bio Secure Bubble with Strict Access Control

e We provided all necessary kit to Ensure Personal Safety

e We ensured Regular Sanitization and Crowd Contirol




D & PLACE

e We Dedicated 6 New Freighter Bays (B74/7 — 800F)

« We Augmented Approx. 14,000 Ft> fo handle -20°C to +8° C

e We Provisioned for 100 Charging Points for Cool Containers

* We Set Aside Area for TP_Cargo at Airside Transshipment Center

e We Created Additional Warehouse Capacity — 38,000 Fi?

e We ensured Green Channel for Fast Delivery. Physical + Process

e We Installed 40Ft Cold Containers for Additional Capacity needs




ENTERPRISE (PRE COVID) which helps... e

We are Largest Cargo Handlers — On avg. 2,750 MTs/DAY (FY19)

We are — GDP, AEO, IATA e360 (_ e Freight Station )

We created the Widest Network

— 65 Alirlines, 20+ NSO Freighters. 210,000 Freighters ATMs (FY20)

We have 12 Dedicated Cargo Bays. 8 Bays B/74/7-8 Compliant.

— 3 Separate & Simultaneous Nose Loading Bays Options.

Technology Backed 24X7 Cargo Operations

— eGate Pass, Truck Slot, Paperless Import/Export Processing...



- ENTERPRISE (POST COVID)

e We formed a Project Team

— Terminals, Airlines, Freighters, GHA, Regulators, FFs, Agents.

e We Requested Customs for Priority Clearance. Implemented

e We Ensured Cross Utilization of Assets — Import Shipment @ Export.

e We Devised a Process with Delhi Police for Free Truck Movement

e We Created Helpdesk for States Governments for all Shipments.

e We Dedicated Space on Airside for Inbound Cargo Surge.

— 30 Secured Multiple Airside Locations with sirict handover SOP. .




BOEING 7775

T-ARJ

. \ CARGO
L7 — 1 = » - " -1 \
{ - - = A St -

e |



EXPECTATION - ENSURED

N712CK

&= * SPEED Of Quick Processing & Delivery.

® SURETY Of Cargo Being Processed at Any Given Point of Time

® SAFETY Of Maintenance of Temperature / Handling Requirements
= @ CONTINUITY Of Speed, Surety, Safety Irrespective of Day / Time ‘—

® VALUE ADDS Of Services on Demand - Gel Packs, Further Distribution...

® INTERVENTION Of Technology - e Gate Pass, e DO, e AWB, 100%EDI
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> DEL was Nominated a National Distribution Hub for PPEs

 Till Date >38Million Kits Distributed via DEL.
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» Shipment Handled @ -18°C, as Required

:

\‘ - Handed Consignment to Customer in 20 Mins.
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RUSH VACCINE

LIFE SAVING MEDICINES REQUIRING COLD STORAGE
TO BE STORED BETWEEN +2°C AND +8°C

*

- DEL has been receiving Vaccines from 15t DAY of Distribution

DEL has been nominated as a Distribution / TP Point

DEL has made Multiple Modular Temperature Zones

Average Delivery Time : 8MINs. Fastest in 6MINs Flat

Can bring down Temp up to -40°
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TEAM COLLABORATION EXCELS

Gol MoCA DGCA CUSTOMS
BCAS CISF ADC POLICE
ATC FORWARDERS CUSTOM BROKER AIRLINES
CTOs TRUCKERS GHA THE UNSUNG

P PROJECT SANJIVANI
womemn  (POR COOLZONE Vhccn Vaccong VACenE
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WAITING FOR MORE & HAPPY TO CONTRIBUTE
TO THE GLOBAL FIGHT AGAINST COVID 19.

OUR COMITMENT FOR SURE. THANKS.
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