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Planning for COVID Cargo was Complex & Challenging ?
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• https://www.icao.int/covid/cart/Pages/Cargo-Module.aspx

• Cargo Module - Road Feeder to Freight Reception and Freight Pick Up

• Cargo Module - Within Cargo facility - Origin - Destination – Transit

• Cargo Module - Cargo facility to ramp - Origin - Transit - Destination 

• Cargo Module - Aircraft Loading - Unloading 

INFACT WE FOLLOW ICAO CARGO GUIDELINES

https://www.icao.int/covid/cart/Pages/Cargo-Module.aspx
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• Onsite Biosafety. Regular Cleaning and Disinfection of Surface

• Appropriate PPE be used and Practice Personal Hygiene Principles

• To avoid cross contamination, MHE should be Cleaned and Disinfected

• Employees should be educated and Display of Posters 

• Physical distancing of at least 1 Meter should be Kept 

• Close Proximity for Handover Minimized

CART – KEY PRINCIPLES
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CART – ACTION
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CART – ACTION
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Planning for COVID Cargo was Complex & Challenging ?
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COMPLEXITY & CHALLENGES – 1st

EVERYONE WAS A 

COVID RISK AND 

SUPPLYCHAIN WAS 

NO LONGER A 

SECURE CHAIN ! 
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COMPLEXITY & CHALLENGES – 2nd

• CURRENTLY >250 CANDIDATES AT VARIOUS STAGES 

• PLAN FOR MULTIPLE ORIGINS / DESTINATIONS

Source :GAVI
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COMPLEXITY & CHALLENGES – 3rd

EVENTUALLY 10 BILLION DOSES WILL BE TRANSPORTED 

ACROSS THE GLOBE OVER 2 YEARS



11

COMPLEXITY & CHALLENGES – 4th

VARIOUS HANDLING REQUIREMENT 

INCLUDING UPTO -70˚C
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OUR RESPONSE

PPEs..Like others we went for our 

Unlike others our PPE was different ….

laceeople nterpriseP P E
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• We Engaged core Logistic Player to ensure Supply Chain

• We Trained to handle Extreme Temperature / Vaccine Handling

• We Provided for Operating 24X7 Operations in shifts.

• We made Provisions for hosting Teams @ Terminal ( Boarding ).

• We created Bio Secure Bubble with Strict Access Control 

• We provided all necessary kit to Ensure Personal Safety 

• We ensured Regular Sanitization and Crowd Control 

PEOPLE
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• We Dedicated 6 New Freighter Bays (B747 – 800F)

• We Augmented Approx. 14,000 Ft² to handle -20˚C to +8˚C 

• We Provisioned for 100 Charging Points for Cool Containers 

• We Set Aside Area for TP Cargo at Airside Transshipment Center

• We Created Additional Warehouse Capacity – 38,000 Ft²

• We ensured Green Channel for Fast Delivery. Physical + Process

• We Installed 40Ft Cold Containers for Additional Capacity needs 

PLACE
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• We are Largest Cargo Handlers – On avg. 2,750 MTs/DAY (FY19)

• We are – GDP, AEO, IATA e360 ( e Freight Station )

• We created the Widest Network 

– 65 Airlines, 20+ NSO Freighters. >10,000 Freighters ATMs (FY20)

• We have 12 Dedicated Cargo Bays. 8 Bays B747-8 Compliant.

– 3 Separate & Simultaneous Nose Loading Bays Options.

• Technology Backed 24X7 Cargo Operations

– eGate Pass, Truck Slot, Paperless Import/Export Processing…

ENTERPRISE (PRE COVID) which helps...



5

• We formed a Project Team

– Terminals, Airlines, Freighters, GHA, Regulators, FFs, Agents.

• We Requested Customs for Priority Clearance. Implemented

• We Ensured Cross Utilization of Assets – Import Shipment @ Export.

• We Devised a Process with Delhi Police for Free Truck Movement 

• We Created Helpdesk for States Governments for all Shipments.

• We Dedicated Space on Airside for Inbound Cargo Surge. 

– 30 Secured Multiple Airside Locations with strict handover SOP.

ENTERPRISE (POST COVID)
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WHAT WAS THE EXPECTATION ?
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EXPECTATION - ENSURED

• SPEED | Of Quick Processing & Delivery. 

• SURETY | Of Cargo Being Processed at Any Given Point of Time

• SAFETY | Of Maintenance of Temperature / Handling Requirements 

• CONTINUITY | Of Speed, Surety, Safety Irrespective of  Day / Time

• VALUE ADDS | Of Services on Demand – Gel Packs, Further Distribution…

• INTERVENTION | Of Technology – e Gate Pass, e DO, e AWB, 100%EDI
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RESULTS

• DEL was Nominated a National Distribution Hub for PPEs

• Till Date >38Million Kits Distributed via DEL.
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RESULTS

• DEL was Chosen to Receive 1st Ever Vaccine in the country

• Shipment Handled @ -18˚C, as Required

• Handed Consignment to Customer in 20 Mins.
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RESULTS

• DEL has been receiving Vaccines from 1st DAY of Distribution

• DEL has been nominated as a Distribution / TP Point

• DEL has made Multiple Modular Temperature Zones

• Average Delivery Time : 8MINs. Fastest in 6MINs Flat

• Can bring down Temp up to -40˚C
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TEAM COLLABORATION EXCELS 

GoI MoCA DGCA CUSTOMS

BCAS CISF ADC POLICE

ATC FORWARDERS CUSTOM BROKER AIRLINES

CTOs TRUCKERS GHA THE UNSUNG
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WAITING FOR MORE & HAPPY TO CONTRIBUTE 

TO THE GLOBAL FIGHT AGAINST COVID 19. 

OUR COMITMENT FOR SURE. THANKS.




