“Building Effective safety oversight of Ais and aim”
[bookmark: _GoBack]Atlantis Air Navigation Safety Oversight Self-Assessment[footnoteRef:1] [1:  This self-assessment worksheet does not substitute for the ICAO self-assessment questionnaires required by the USOAP Continuous Monitoring Approach (CMA). The USOAP CMA questionnaires also include other questions related to AIS activities, which may be useful to support gap analysis and planning.] 
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	OBJECTIVES FOR SELF-ASSESSMENT

	Review knowledge of your organization’s structure, characteristics, and capabilities for oversight of Aeronautical Information Services (AIS)
Identify gaps in key information and focus on key performance requirements and results
If you identify topics for which conflicting, little, or no information is available, use these topics for future action planning




	
AIS Regulatory framework

	Has the State/Civil Aviation Authority (CAA) established AIS regulations in alignment with ICAO Annexes 4 and 15?  Choose an item.
Are the regulations reviewed periodically to determine whether changes are needed in order to keep pace with AIS-AIM development?  Choose an item. 
List the date of most recent review:
Do the regulations address all data quality provisions contained in Annex 15, and particularly in relation to requirements for aeronautical data and information to be complete, timely, and of required quality?  Choose an item.
Do the regulations require the Air Navigation Service Provider (ANSP)/AIS provider(s) to make aeronautical data and information available for the operational requirements of the ATM and flight operations communities?  Choose an item.
Have the regulations been analyzed to identify conflicts, compliance, and differences with international standards?  Choose an item. 
Has the CAA developed guidance material to support AIS regulations, as needed?         Choose an item.
 Is the guidance material available to CAA and ANSP/AIS provider personnel?  Choose an item.
Has the State designated an organization or organizations responsible for AIS?              Choose an item.
List the name(s) of the designated organization(s):
Has the State/CAA established requirements or mechanism(s) to exchange aeronautical data and information with other ICAO Contracting States?  Choose an item.



	

 AIS personnel and training

	Are ANSPs/AIS providers required to establish a training program for AIS personnel?   Choose an item.
Does the training program include any of the following (check all that apply)? 
	☐Quality Management System concepts 
	☐Data and   Information management
	☐ Metadata 
	☐ Aeronautical products

	☐ Production management
	☐ NOTAM
	
	


Has the CAA developed a mechanism to evaluate the ANSP/AIS provider training and competency program?  Choose an item.  
Describe how the CAA ensures that ANSP/AIS providers develop and implement personnel competency programs: 



	

aIS Safety oversight

	Are ANSPs/AIS providers required to develop a Quality Management System (QMS) and submit documentation to the CAA for review and/or approval?  Choose an item.
What documentation requires CAA review and/or approval (check all that apply)?
	☐Manual and/or Standard Operating Procedure(s)?
	☐Changes to Manual/SOP?
	☐Other (explain in the field below)
	


List other documentation not identified above:
Is the QMS required to encompass all of the ANSP/AIS provider functions?  Choose an item. 
Are ANSPs/AIS providers required to collect and maintain metadata?  Choose an item.
· Does the CAA monitor the QMS practices of ANSPs/AIS providers?  Choose an item.
· Does the CAA have a means to determine if the ANSP/AIS provider has a workflow process to synchronize their AIS products and services?   Choose an item.
· Does the CAA have access to a list of all of the AIS products and services that are published by the State?  Choose an item.   
· Does the CAA monitor the metadata practices of ANSPs/AIS providers?  Choose an item.  
· Does the CAA have the ability to review formal arrangements/agreements between the ANSP/AIS provider and data originators?  Choose an item.  
· How does the CAA identify areas of interest for AIS-related safety oversight surveillance?
	☐Review of previous accident, incident, and/or occurrence reports
	☐Review of prior audit and/or compliance findings
	☐Other (explain in the field below)
	


· List other sources not identified above:
· Does the CAA create and update a surveillance strategy and plan?  Choose an item.
· Does the CAA track compliance issues identified through safety oversight surveillance?   Choose an item.
Are ANSPs/AIS providers required to implement corrective actions to resolve compliance issues?  Choose an item.
Does the CAA conduct follow-up surveillance (e.g., inspections/audits) to evaluate the effectiveness of corrective actions?    Choose an item.





	

collaboration and information sharing

	Do CAA and ANSP/AIS provider safety leadership have the opportunity for regular meetings to discuss compliance issues and safety concerns?  Choose an item.
Do the CAA and ANSP/AIS providers collaborate in the development of or revision to AIS/AIM-related requirements or regulations?  Choose an item.
Do the CAA and ANSP/AIS providers collaborate in the development of safety performance indicators?
Choose an item.
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