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Change is systematically planned, 
implemented and reviewed to ensure 

acceptably safe transition and operation 
of our services and working 

environments.
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CHANGING THE RIGHT THING

Alignment with 
strategic direction

Service Delivery 
imperatives and impacts

Regulatory and           
legal impacts

Other risks                     
and benefits

Financial 
considerations

Financial

Safety

Regulatory
Service 
Delivery

Other

Identify a need… For each option, assess… For the preferred option…

Safety 
Change 
Program

Business 
Case

Strategic

Safety risk and 
benefit
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PROCESS


Initial impact 
assessment

Plan safety 
program

Execute 
activities

Validate and 
approve

Implement 
and monitor

Post change 
review
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WHEN IS A CHANGE A CHANGE?
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AT AIRSERVICES

An activity that proposes to change the baseline configuration, 
operational role or operating environment of our people, 
equipment or processes. 

Excluding changes that are due to scheduled or standard maintenance, or administrative in nature, 
for which approved and documented processes and practices will be applied throughout the 
change; 
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WHO SHOULD BE INVOLVED?



INITIAL IMPACT ASSESSMENT

— 8

HOW BIG IS THE CHANGE?

…inside the organisation

…outside the organisation

…on the users of the system

…from a technical perspective

…to implement

…from a capability perspective
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WHAT CAN BE IMPACTED?

…from a service perspective

…from a regulatory perspective
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WHAT IS THE OUTCOME?
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OBJECTIVES

• Why the change is occurring

• Who needs to be involved in activities

• What activities need to be undertaken, 
and what standard and procedures will 
apply for safety management activities

• What structure of safety case(s)

• What evidence will be collected

• Where and when safety management 
activities will take place

• How risks will be managed

• How it is intended to manage the change

• What performance will be monitored for 
safe operation
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PLANNING THE ARGUMENT

1

Change is 
acceptably safe 

Claim

Argument

Evidence required 2 3 4
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GOAL STRUCTURING NOTATION
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CHANGING THE TENSE

Safety 
Plan

Final  
Safety Case

Phase 1 
Safety Case

Phase 2 
Safety Case

Sa
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Safety Program
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DOES THE EVIDENCE SUPPORT THE ARGUMENT?

1

Change is 
acceptably safe 

Claim

Argument

Evidence produced 2 3 4
 





?

4’

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IS THE SERVICE SAFE DURING AND AFTER THE CHANGE?

Change 
effected

Control and 
service 

performance 
monitored

Transition to 
operational 

management

Update of 
Operational 
Risk Baseline

Reversion 
strategy
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ARE THE IMPACTS AS EXPECTED?



QUESTIONS
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