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Current PQs
7.081 ATS capacity assessment
• The key is the word ‘mechanism’ in terms of how the regulator ensures capacity 

assessment, which is normally a certification/approval check.
• As a CE-6 PQ, the auditor will assess the State oversight, and how effective this 

is by sampling the service provider’s actual systems, including actual staffing 
levels and planning methodology. In terms of infrastructure the ANSP’s plan  and 
the National Air Navigation Plan may be referenced to check alignment.  



Current PQs
7.177 ATS service provider conducts safety assessments 
• As a CE-6 PQ the ‘mechanism’ checks compliance before certification or 

approval of the ANSP, and by ‘documented evidence’ it means CE-2 legislation, 
the CE-5 guidance material and the internal CAA processes.

• This PQ cannot be ‘satisfactory’ without checking implementation to confirm 
evidence of early, independent and empowered reviews.



Current PQs
7.183 Safety reviews conducted by ATS provider
• As a CE-7 PQ the focus is on regulatory surveillance, so the ‘mechanism’ could 

be the programme (including unannounced audits), checklists, and processes to 
assess effectiveness.

• However, auditor shouldn’t assign this PQ as being ‘satisfactory’ if the audit 
checklists submitted as evidence are empty templates. 

• The guidance also stresses the need to assess how effective the provider’s 
processes are (findings, follow up, and I add systemic focus).



Current PQs
7.185 Safety reviews conducted by qualified personnel
• Again the ‘mechanism’ is likely to be the audit programme, checklist etc. 
• Verification activities would include an assessment of the training files of safety 

personnel to determine whether they’ve attended appropriate safety 
management training in accordance with the State’s guidance, and a review of 
safety reviews to assess competency. Sampling should indicate if such 
personnel are independent and empowered, and produce expected results 
(especially in terms of corrective versus preventive actions, and ‘Just Culture’).



Current PQs
7.187 ATS incident reporting system
• This CE-8 PQ focuses on the effectiveness of the incident reporting system, 

which should be electronic to allow the recording, cataloguing, analysing and 
follow up of incidents.

• It should be voluntary and confidential reporting processes, and include safety 
concerns, not just incidents in terms of Annex 19 proactive work.

• It should also be integrated with other Safety Performance Indicator systems, 
such as PIRG deficiencies, external and internal findings, and user feedback.



Current PQs
7.189 Runway safety programme establishment
• This PQ is only indirectly associated with ATM change management, in terms of 

safety assessment and review of the safety-critical runway operations.
• As a CE-2 PQ the focus is on the specific operating regulations that set the 

framework for an effective runway safety programme, such as the WHO, WHAT, 
WHEN, WHERE, HOW and with WHOM aspects.

• This PQ can be assessed off-site by the USOAP auditors.



SSP PQs
The amended SSP-related PQs have as a ‘background’ the 
following key questions related to SSP implementation. 
• What are the State’s main/ top safety risks? 
• How does the State know it? 
• What is the State doing about it? 
• Is it working? 



SSP PQs
SSP implementation assessments (SSPIAs): 
• complement, and don’t impact, the State’s Effective Implementation score; 
• don’t generate findings; 
• don’t require the State to submit a corrective action plan. and
• utilize the SSP-related PQs in selected areas: GEN, SDA*, OPS, ANS, AIG.

*safety data analysis
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Regional Guidance to States
The following guidance to help States prepare for USOAP on-site 
USOAP activities is available:
• On Line Framework https://soa.icao.int/CMAUnifyLogin/Index.aspx?ReturnUrl=%2fusoap

• USOAP Programme –
Basic Guidance to States 



Regional Guidance to States
Aviation Culture
The Asia/Pacific Seamless 
ANS Plan has regional 
guidance and expectations 
related to SMS and change 
management.
http://www.icao.int/APAC/Pages/edocs.aspx
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The following key conclusions relate to USOAP ATM safety assessment:

1. ‘Aviation Culture’ is a foundation for the development of an organic approach to 
change management, as it encourages a team approach and open 
communication.

2. Training, independence and empowerment of staff responsible for safety 
assessment are essential for a robust safety result.

Conclusions




