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L INTRODUCTION rial SIGMET Coordination was conducted during 01 to 09UTC from

El MET SG/22 IP/22 and MET/S WG/8-IP/12 reported the progress of the Trial SIGMET
Coordination (the “Trial”) over the western and northern part of South China Sea followmg the
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to everyday in the week. The Trial was mainly carried out through the HKO SIGMET
dination web platf 1 d by social network apps and telephone as the back-

up communication means.

13 This paper updates on the oulcomes pmgress of the Trial and the ongoing efforts in promoting
har ion of aviation | services.

g1



GHSV SIGMET Coordination outcomes

Number of coordinated cases since the beginning of the year

Number of SIGMET Coordination cases R
» Most of the coordination took %
place during May to August 250 -
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GHSV SIGMET Coordination outcomes

Number of FIRs involved in a coordination
>

The coordination cases in 2019 were
more sophisticated than those in 2018

There were significantly more
coordination cases, in terms of both
actual number and proportion, involving
3 or more FIRs

Represented higher skills of the
respective MWOs in conducting
coordination

Percentage of number of FIRs involved in the coordination
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GHSV SIGMET Coordination outcomes
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Effectiveness of the coordination
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» More than 80% of the coordinated cases
in 2019 had the consensus reached
within 15 minutes
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» The proportion of coordinated cases
having the consensus reached within 15
minutes from the initial coordination
request was also rising

reached within 15 minutes
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Percentage of Coordination with consensus

A trend analysis indicated that there 0 -
was a long term improving trend on the

effectiveness of the coordination
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Hong Kong MWO: There were more in depth discussion and sharing

during the coordination and case reviews this year. Forecasters from

.. y the neighbouring MWOs shared about the thunderstorm climatology

Pa rt'l C'l pa n tS feed bac k and also their practice on determining cloud top height, movement,
etc. Such sharing helped a lot in understanding the coordination

partners and thus speed up the coordination process.

|

Guangzhou MWO: There are more successful
coordinated cases this year. Especially since semi-
operational phase, we coordinate with neighbouring
MWOs to make coordinated SIGMETs and issue them via
AFTN, which is beneficial for aviation weather users.

Kunming MWO: In this year (2019), we carried out more specific SIGMET
collaborations with other FIRs. Collaboration has improved the quality of
SIGMET across borders, which increased enthusiasm for synergy between
regions on important weather. Meanwhile, through multiple collaborative
case sharing and forecast experience sharing, we have strengthened
relevant learning and improve our level of SIGMET across regions.

Vietham MWO (for Hanoi and Ho Chi Minh FIR): The GHSV
SIGMET Coordination project is a great project that gives us
a lot of benefit over the handful platform and monthly
meetings. We have had chances to discuss with
neighbouring MWOs frequently to improve our forecasting
skill and learn more from others. With its function, HKO
platform is very helpful for monitoring significant weather
over and between FIRs. We hope that in the future, this =y
project could be developed more to enhance

communication and regular discussion between MWOs. Phnom-Penh MWO: The participation in the GHSV SIGMET
Coordination project is important to Phnom-Penh MWO. We are
thankful to the support of other MWOs in the coordination project.
The coordination platform is very useful in both monitoring the
weather situation and preparation of SIGMET for Phnom-Penh MWO.

Sanya MWO: The number of coordination this year (2019) has almost
doubled compared to last year’s. The collaboration efficiency has
increased and consistency has also improved. Meanwhile, the GHSV
SIGMET Coordination project fostered us to innovate and develop
new software to improve coordination and consistency.




FUtu re enhancement Amendment 79 to ICAO Annex 3

3.4.4 Recommendation— 4n MWO should coordinate SIGMET with neighbouring MWO(s),
especially when the en-route weather phenomenon extends or is expected to extend beyond the MWQO's
specified area of responsibility, in order to ensure harmonized SIGMET provision.

Note.— Guidance on the bilateral or multilateral coordination between MWOs of Contracting
States for the provision of SIGMET can be found in the Manual of Aeronautical Meteorological Practice
(Doc 8896).

» HKO is committed to make continuous enhancement of the SIGMET
coordination platform

» more satellite information
» encoding of SIGMET in IWXXM format
» improving the algorithm on cloud top height

» HKO is exploring expanding the scope of SIGMET coordination to cover other
hazardous phenomena, such as WC SIGMET, and providing more trainings to
the interested MWOs

Welcome other MWOs in the region to participate.



Thank you for your attention!

Any States who is interested in using the HKO Regional SIGMET Coordination
platform could contact Ms. Christy Leung at yyleung@hko.gov.hk




