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Impact of COVID-19 on Singapore 

Airspace

• Singapore is a small country that 

has no domestic travel and relies 

heavily on international traffic 

• Our air traffic volumes have 

plummeted

• Our national carrier Singapore 

Airlines (SIA) has resorted to 

cost-cutting measures such as 

layoffs and no-pay leave schemes 



Composition of Airline Costs

• Image shows the percentage composition of the costs in a typical flight ticket 

paid by a passenger. We can assume it roughly estimates airline costs. 

• Out of these components, will be focusing on take-off and landing fees, fuel costs, 

maintenance costs and flight crew costs 
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1) Reducing fuel burn 

Direct routings
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Optimum flight levels
Continuous Climb 

Operations (CCO) / 

Continuous Descent 

Operations (CDO)

FL

• Able to facilitate such movements due to low traffic levels and higher 

flexibility 



2) Various Rebates 

• 10% Landing Charge rebate for scheduled airlines 

from all points

• 10% Landing Charge rebate for all scheduled freighter 

flights

• 20% rebate on rental paid by cargo agents tenanted 

in the Changi Airfreight Centre (CAC)

• 50% rental rebates for airlines and ground handling 

companies’ lounges and offices within Changi Airport 

and Seletar Airport terminal buildings

• 100% Parking Charge rebate for scheduled passenger 

flights at Changi Airport and Seletar Airport 

• 50% rebate on regulatory fees for new and renewed 

certificates of airworthiness totaling $6 million
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3) Flight Crew Costs

• In SIA, 2400 employees affected by job cuts 

and 1900 terminated through recruitment 

freeze and early retirement schemes

• SIA initiatives: 

 Employee Support Portal which has job 

opportunities for cabin crew (500 staff 

placed so far)

 Allowing temporary placements and 

secondary job placements outside SIA 

group. 

 Incudes ambassador roles and 

opportunities at public transport 

stations, social service offices and 

hospitals 
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Believing we can overcome these 

challenges together as a community 

• In Singapore, employees have 

stepped up help SIA tide over 

this hurdle 

 More than 6000 of the 27000 

staff from SIA group have 

taken no-pay leave of varying 

lengths 

 More than 1700 employees 

including ground staff, pilots 

and cabin crew signed up for 

volunteer positions and jobs in 

external organisations
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Thank you!


