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STATE SAFETY PROGRAMME (SSP) IMPLEMENTATION GUIDE FOR STATES’ SENIOR EXECUTIVES IN AVIATION
(checklist template to be tailored and detailed by each State)

STATE NAME

	Task Description
	Target Action Dates
	Responsible Person & Entity
	Status & Progress

	Decide which State entity will be responsible for leading the implementation of the SSP and identify the other State entities to be involved, with reference to the National Aviation Safety Plan (NASP)
	
	
	

	Establish a SSP implementation project lead and co-ordination team
	
	
	

	Obtain Senior Management commitment of funding and human resources and an appropriate person in authority to take ownership of the SSP.  
	
	
	

	Establish the SSP Coordination Group membership including key responsibilities and Terms of Reference 
	
	
	

	Complete/update SSP Gap analysis (iSTARS tool) 
	
	
	

	Review, develop/update CAPs for, and prioritise CAP implementation for, not-satisfactory SSP Foundation PQs under USOAP CMA (iSTARS tool)
	
	
	

	Develop/update SSP Implementation Plan
	
	
	

	Develop State Safety System description including description of interfaces
	
	
	

	Develop State Safety Policy and safety objectives
	
	
	

	Establish SSP related primary legislation, policies, specific operating regulations and guidance material (including safety information protection policy, non-punitive enforcement policy, general provisions on SSP, definition of SSP leading organization, coordination mechanism with other State organizations, and financing mechanism)
	
	
	

	Establish SMS requirements for service providers and tools and methodology for SMS oversight activities
	
	
	

	Develop/Update a hazard identification and risk assessment methodology
	
	
	

	Plan organizational unit responsible for coordinating, implementing and maintaining of the SSP, including the reporting line for the head
	
	
	

	Develop competency requirements and Job Descriptions for staff positions responsible for implementing and maintaining SSP, both new positions and amendment of existing positions
	
	
	

	Develop SSP training programme and position training plans 
	
	
	

	Establish SSP unit and appoint and train staff responsible for implementing and maintaining the SSP
	
	
	

	Establish a safety review group consisting of State experts and industry safety specialists
	
	
	

	Use SMEs to identify Significant State Aviation Safety Risks in whole aviation system
	
	
	

	Establish/Update mandatory and voluntary safety reporting systems
	
	
	

	Implement a Safety Data Collection and Processing System (SDCPS) taking into account existing safety data reporting and analysis systems
	
	
	

	Finalise significant State aviation risks from SME and safety data analysis. 
	
	
	

	Establish State Safety Performance Indicators, and State Safety Performance targets if appropriate
	
	
	

	Agree State Management of change process and procedures
	
	
	

	Develop/update, approve and publish SSP documentation
	
	
	

	[bookmark: _GoBack]Develop/implement a plan for State Safety promotion (e.g. Safety culture, Internal and external training, Safety communication strategy for industry, etc.)
	
	
	

	Update the NASP to include significant State aviation risks and actions planned to address them
	
	
	

	Perform periodic self-assessments using USOAP SSP PQs during the SSP implementation period
	
	
	

	Monitor Safety Performance and continuous update, development and improvement of SSP
	
	
	



ICAO Training available to support State SSP Implementation

1. Safety Management Online Course (Annex 19 & Doc 9859) - https://www.icao.int/training/Pages/training-catalogue-details.aspx?catid=956&language=0&region=&ITP=1 
2. Safety Management Capacity Building Workshop (SSP implementation) - https://www.icao.int/APAC/Meetings/Pages/2019-COSCAP-SEA-SMCBW.aspx 
3. National Aviation Safety Plan Development Workshop (NASP) - https://www.icao.int/APAC/Meetings/Pages/2019-NASP-Workshop-.aspx 
4. State Safety Programme Implementation Course - https://www.icao.int/training/Pages/training-catalogue-details.aspx?catid=2727&language=1&region=&ITP=1;
 https://www.icao.int/APAC/Meetings/Pages/2019-COSCAP-SEA-EASA-SSP.aspx 
5. Future Safety Management System Oversight Course (SMS evaluation and monitoring)
6. Safety Management for Practitioners Course (Safety risk assessments) - https://www.icao.int/training/Pages/training-catalogue-details.aspx?catid=677&language=0&region=&ITP=1 
7. Safety Performance Indicators (SPI) and Targets (SPTs) Workshop (measurement and monitoring) - https://www.icao.int/safety/iStars/Pages/Analysis-Workshop.aspx 
8. Safety Data Collection and Processing Systems (SDCPS) Workshop (Aviation data systems) - https://www.icao.int/APAC/Meetings/Pages/2019-COSCAP-SEA-SDCPS.aspx 
9. ECCAIRS - European Co-ordination Centre for Accident and Incident Reporting Systems (ECCAIRS) End User - https://www.icao.int/training/Pages/training-catalogue-details.aspx?catid=573&language=0&region=&ITP=1 
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