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ICAO Cooperative Development of Operational Safety and Continuing 

Airworthiness Programme 
EASA EU-South East Asia Aviation Partnership Project 

 
Integrated Training Roadmap for Inspectors Workshop 

(Synchronous Distance Learning – Virtual Classroom, 22 to 25 June 2020) 

PROGRAMME 

 

22/06/2020 

 
TIME 
CEST  
(UTC+7) 

TITLE, SPEAKER 

07:00 – 07:30  
(12:00 – 12:30) 

REGISTRATION (Online registration, connecting time) 
  

07:30 – 08:00 
(12:30 – 13:00)  

Opening and Introductions 
Opening and Introductions 
Introductions, agenda and scope of the course 
Michiel Vreedenburgh, ICAO COSCAP SEA Programme Coordinator 
Ms Raquel Sanz Pascasio, EU South East Asia APP Project Manager 
Instructor introduction – Giuseppe Sabatino & Salvador Alepuz, EU SEA APP 
experts 
Participants introduction, course contents, objectives and expectations 

08:00 – 08:45 
(13:00 – 13:45) 

M1. Establishing Number of Inspectors 
 Giuseppe Sabatino & Salvador Alepuz, EU SEA APP experts 

08:45 – 09:00 
(13:45 – 14:00) 

GROUP PHOTO AND COFFEE BREAK 

09:00 – 09:45 
(14:00 – 14:45) 

M2. Assess the Roles and Scope of Inspector Type  
Giuseppe Sabatino & Salvador Alepuz, EU SEA APP experts 

09:45 – 10:15 
(14:45 – 15:15) 

COFFEE BREAK 

10:15 – 11:00 
(15:45 – 16:00) 

M3. Resource Planning   
Giuseppe Sabatino & Salvador Alepuz, EU SEA APP experts 

11:00 – 11:15 
(16:00 – 16:15) 

COFFEE BREAK 

11:15 – 12:00 
(16:15 – 17:00) 

M4. Training Needs Analysis 
Giuseppe Sabatino & Salvador Alepuz, EU SEA APP experts 
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23/06/2020 

 
TIME 
CEST  
(UTC+7) 

TITLE, SPEAKER 

6:45-07:00 
(11:45 – 12:00) 

Online registration, connecting time 

07:00 – 07:45 
(12:00 – 12:45) 

M5. Identifying Key Competencies (Part 1) 
Giuseppe Sabatino & Salvador Alepuz, EU SEA APP experts 

07:45 – 08:00 
(12:45 – 13:00) 

COFFEE BREAK 

08:00 – 08:45 
(13:00 – 13:45) 

M5. Identifying Key Competencies (Part 2) 
Giuseppe Sabatino & Salvador Alepuz, EU SEA APP experts 

08:45 – 08:15 
(13:45 – 14:15) 

COFFEE BREAK 

09:15 – 10:00 
(14:15 – 15:00) 

M6. Evaluating current competencies 
Giuseppe Sabatino & Salvador Alepuz, EU SEA APP experts 

10:00 – 10:15 
(15:00 – 15:15) 

COFFEE BREAK 

10:15 – 11:00 
(15:15 – 16:00) 

M7. Prioritising Training Needs 
Giuseppe Sabatino & Salvador Alepuz, EU SEA APP experts 

 

24/06/2020 

 
TIME 
CEST  
(UTC+7) 

TITLE, SPEAKER 

6:45-07:00 
(11:45 – 12:00) 

Online registration, connecting time 

07:00 – 07:45 
(12:00 – 12:45) 

M8. Training Policy - Initial and Recurrent Training 
 Giuseppe Sabatino & Salvador Alepuz, EU SEA APP experts 

07:45 – 08:00 
(12:45 – 13:00) 

 COFFEE BREAK 

08:00 – 08:45 
(13:00 – 13:45) 

M9. Establishing an Inspector Training Program (Part 1) 
Giuseppe Sabatino & Salvador Alepuz, EU SEA APP experts 

08:45 – 08:15 
(13:45 – 14:15) 

COFFEE BREAK 

09:15 – 10:00 
(14:15 – 15:00) 

M9. Establishing an Inspector Training Program (Part 2)   
Giuseppe Sabatino & Salvador Alepuz, EU SEA APP experts 

10:00 – 10:15 
(15:00 – 15:15) 

COFFEE BREAK 

10:15 – 11:00 
(15:15 – 16:00) 

M10. Designing Training using Competencies (Part 1)  
Giuseppe Sabatino & Salvador Alepuz, EU SEA APP experts 
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25/06/2020 

 
TIME 
CEST  
(UTC+7) 

TITLE, SPEAKER 

6:45-07:00 
(11:45 – 12:00) 

Online registration, connecting time 

07:00 – 07:45 
(12:00 – 12:45) 

M10. Designing Training using Competencies (Part 2) 
Giuseppe Sabatino & Salvador Alepuz, EU SEA APP experts 

07:45 – 08:00 
(12:45 – 13:00) 

BREAK 

08:00 – 08:45 
(13:00 – 13:45) 

M11. Training Delivery Methods – Competency Based Training 
Giuseppe Sabatino & Salvador Alepuz, EU SEA APP experts 

08:45 – 08:15 
(13:45 – 14:15) 

BREAK 

09:15 – 10:00 
(14:15 – 15:00) 

M12. Training Cost Benefit Analysis 
Giuseppe Sabatino & Salvador Alepuz, EU SEA APP experts 

10:00 – 10:15 
(15:00 – 15:15) 

COFFEE BREAK 

10:15 – 11:00 
(15:15 – 16:00) 

M13. Evaluation of Training Output 
Giuseppe Sabatino & Salvador Alepuz, EU SEA APP experts 
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