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EXECUTIVE SUMMARY

This paper provides the implementation status of Thailand’s State Safety
Programme (SSP) using the COSCAP SEA’s SSP implementation guide for State’s
senior executives in aviation.

Action: The Meeting is invited to:
a) Note the information contained in this paper; and
b) Discussion any relevant matters as appropriate.

1. INTRODUCTION

1.1 Given the main challenges in aviation safety and air navigation capacity and efficiency in the
Region, the Declaration of Asia/Pacific Ministerial Conference on Civil Aviation, also known
as the Beijing Declaration, sets out the commitments to enhance aviation safety and air traffic
management capacity/harmonization in this region. One of the commitments is the
implementation of an effective SSP by 2025.

1.2 In the 19" COSCAP SEA Steering Committee Meeting (Ha Long, Viet Nam, 20 — 21 November
2019), the Meeting provided the SSP implementation guide for State’s senior executives in
aviation and encouraged all States concerned to update their SSP implementation status
accordingly.

1.3 This paper provides the update of the implementation status of Thailand’s SSP based on the
COSCAP SEA’s SSP implementation guide for State’s senior executives in aviation.

2. DISCUSSION

2.1 The status of Thailand’s SSP implementation using the COSCAP SEA’s SSP implementation
guide for State’s senior executives in aviation is provided in Appendix A.

3. CONCLUSION
3.1 The Meeting is invited to:

a) Note the information contained in this paper; and

b) Discussion any relevant matters as appropriate.

— END —
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SSP IMPLEMENTATION GUIDE FOR STATES’ SENIOR EXECUTIVES IN AVIATION (THAILAND)
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Obtain Senior Management commitment of funding and | Qtr.4/2020 CAAT/SMD In progress — The State safety policy (Item 8), endorsed by the

human resources and an appropriate person in authority Civil Aviation Board (CAB) on April 2019, emphasizes the

to take ownership of the SSP. commitment of funding and human resource to the CAAT.
However, the State safety policy does not specify such
commitment to other related authorities (i.e. Aircraft accident
investigation and search-and-rescue authorities). Therefore, the
State safety policy will be revised to ensure that all relevant State
entities shall have enough financial and human resources.
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Complete/update SSP Gap analysis (iSTARS tool) Qtr.2/2020 CAAT/SMD In progress — The SSP gap analysis was completed in 2018.

However, it is being updated due to the amendment of Annex 19
and Doc 9859.
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Develop/update SSP Implementation Plan Qtr.4/2020 CAAT/SMD In progress — From the SSP gap analysis, the SSP implementation
and Aviation actions have been identified and will be included in the developing
Safety Action TASP.
Group (ASAG)

Develop State Safety System description including Qtr.4/2020 CAAT/SMD In progress — Both SSP document and TASP contain the State

description of interfaces safety system description, including description of interfaces

Develop State Safety Policy and safety objectives Qtr.2/2020 CAAT/SMD, In progress — State safety policy was endorsed by the CAB in
NCASB and April 2019. The safety objectives will be included in the
CAB developing TASP.
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Establish SMS requirements for service providers and Qtr.3/2020 CAAT/SMD In progress — SMS requirements and SMS inspection's

tools and methodology for SMS oversight activities and all safety tools/methodology were developed by each safety oversight
oversight domains. However, CAAT is developing a harmonised SMS
departments regulation and tools/methodology for the SMS oversight activities.
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Action Dates
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Person & Entity

Status & Progress

Finalise significant State aviation risks from SME and Q4/2020 CAAT/SDV-SG | In progress — ASAG was established within the CAAT, which

safety data analysis. and SMD comprises of the SMEs from SMD and safety oversight domains,
to identify and analyse the state safety risk. The mitigation of the
identified risks will be included in the developing TASP.

Establish State Safety Performance Indicators, and State | Q4/2020 CAAT/SMD In progress — SPIs and SPTs will be included in the developing

Safety Performance targets if appropriate TASP.

Agree State Management of change process and 2021 CAAT/SMD In progress — This task will be reviewed and updated in the SSP

procedures document.

Develop/update, approve and publish SSP documentation | Q1/2020 CAAT/SMD In progress — The SSP document, version 1.0, was developed and
issued in April 2019. It is a living document, and will be reviewed
annually.

Develop/implement a plan for State Safety promotion: Q4/2020 CAAT/SMD In progress — SMD had developed the safety promotion plan for

— Safety culture training, coordinating and promoting the SMS implementation to
— Internal and external training the State entities, aviation industry and CAAT staff.
— Safety communication strategy for industry

Update the NASP to include significant State aviation Q4/2020 CAAT/SMD In progress — The TASP 2020-2022 is being developed, and expect

risks and actions planned to address them to be issued by the end of 2020.

Perform periodic self-assessments using USOAP SSP 2022 CAAT/SMD In progress — The process will be designed with all safety

PQs during the SSP implementation period oversight domains, and implement in 2022.

Monitor Safety Performance and continuous update, 2021+ CAAT/SMD In progress — The TASP 2020-2022, including the SPI and SPT, is

development and improvement of SSP

being developed, and expect to be issued by the end of 2020. The
monitoring of safety performance will be done afterward.

ICAO Training available to support State SSP Implementation
Safety Management Online Course (Annex 19 & Doc 9859)

National Aviation Safety Plan Development Workshop (NASP)
State Safety Programme Implementation Course
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Safety Management Capacity Building Workshop (SSP implementation)

Safety Management System Oversight Course (SMS evaluation and monitoring)
Safety Management for Practitioners Course (Safety risk assessments)

Safety Performance Indicators (SPI) and Targets (SPTs) Workshop (measurement and monitoring)
Aviation Safety Data Collection and Processing Systems (SDCPS) Workshop (Aviation data systems)




