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"Outcomes of the Webinar
ATM Safety Assessment in Change Management (3-5 Nov. 2020)

« 3-day webinar: 257 registered, over 490 participated with over 160 per day
* Objectives:

— To enhance understanding on the ICAO requirements in ANS and aviation safety

— To enhance ATM safety assessment capability by providing guidance on

methodology and practical experience for effective implementation of change
management in ATM.

« Key activities:
ICAO Documents & Exercises using o Experience and Lessons

Concept Review interactive electronic ’ learned Sharing by

Annex 19, Annex 11, board States

DOC 9859 Participants interactively Australia, India, ROK,
engaged and brainstormed
simultaneously

Singapore
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Outcomes

= 93% of overall satisfaction

= When conducting safety assessment in ATM:
* Hazards identification is the most challenging task for States
* Contribution, consultation & communication with frontline
operational personnel (ATCOs, pilots, maintenance, etc.) are essential

= Safety culture & Just culture is the foundation of aviation safety
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Action by the meeting

= The meeting is invited to discuss on the need for:
 New webinar on Safety culture & Just culture
e Safety-related webinar with some exercises
* Any other ideas
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