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• Brief outline of discussions - ATM Video Teleconferences

• Survey Results

• APAC Regional Strategy for Covid-19-relate ATM Contingency Recovery

• NOTAMS



Summary of Discussions

APAC COVID-19-Related ATM Operations and Contingency Coordination 

Video Teleconferences:

VTC 1 – 21 May 2020

VTC 2 – 26 June 2020

All VTC1 and VTC2 presentations are available on the ICAO APAC COVID-19 BCP Measures and Guidelines Information Sharing 

web-page

https://www.icao.int/APAC/Pages/COVID-19-BCP.aspx
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Regional ATM Contingency Plan

ICAO Asia/Pacific Regional Office eDocuments web-page

(ATM Section, Contingency sub-section)

Regional ATM Contingency Plan

Regional ATM Contingency Plan Monitoring and Reporting Form

https://www.icao.int/APAC/Pages/eDocs.aspx
https://www.icao.int/APAC/Documents/edocs/Regional ATM Contingency Plan Version 3.0.pdf
https://www.icao.int/APAC/Documents/edocs/Appendix K - ATM Contingency Plan Reporting Form.xlsx?Web=1


Regional ATM Contingency Plan



Other Information Sources

ICAO Asia/Pacific Regional Office eDocuments web-page

(ATM Section, Contingency sub-section)

Regional ATM Contingency Plan

Regional ATM Contingency Plan Monitoring and Reporting Form

ICAO Asia/Pacific Regional Office COVID-19 BCP Measures & Guidelines 

Information Sharing

APAC COVID-19 ATM-ATFM Status Update and Status Reporting Template

ICAO (HQ) Aviation and COVID-19, Airport Status, Safety Operational Measures

https://www.icao.int/APAC/Pages/eDocs.aspx
https://www.icao.int/APAC/Documents/edocs/Regional ATM Contingency Plan Version 3.0.pdf
https://www.icao.int/APAC/Documents/edocs/Appendix K - ATM Contingency Plan Reporting Form.xlsx?Web=1
https://www.icao.int/APAC/Pages/COVID-19-BCP.aspx
https://www.icao.int/APAC/COVID19 BCP/APAC COVID-19 ATM-ATFM Status Update.pdf
https://www.icao.int/APAC/COVID19 BCP/APAC ATM-ATFM Status Update_Template.docx
https://www.icao.int/Security/COVID-19/Pages/default.aspx
https://www.icao.int/safety/Pages/COVID-19-Airport-Status.aspx
https://www.icao.int/safety/COVID-19OPS/Pages/default.aspx


APAC COVID-19 ATM-ATFM Status Update and Status Reporting Template

ICAO Asia/Pacific Regional Office eDocuments web-page

(ATM Section, Contingency sub-section)

Regional ATM Contingency Plan

Regional ATM Contingency Plan Monitoring and Reporting Form

ICAO Asia/Pacific Regional Office COVID-19 BCP Measures & Guidelines 

Information Sharing

APAC COVID-19 ATM-ATFM Status Update and Status Reporting Template

ICAO (HQ) Aviation and COVID-19, Airport Status, Safety Operational Measures

https://www.icao.int/APAC/Pages/eDocs.aspx
https://www.icao.int/APAC/Documents/edocs/Regional ATM Contingency Plan Version 3.0.pdf
https://www.icao.int/APAC/Documents/edocs/Appendix K - ATM Contingency Plan Reporting Form.xlsx?Web=1
https://www.icao.int/APAC/Pages/COVID-19-BCP.aspx
https://www.icao.int/APAC/COVID19 BCP/APAC COVID-19 ATM-ATFM Status Update.pdf
https://www.icao.int/APAC/COVID19 BCP/APAC ATM-ATFM Status Update_Template.docx
https://www.icao.int/Security/COVID-19/Pages/default.aspx
https://www.icao.int/safety/Pages/COVID-19-Airport-Status.aspx
https://www.icao.int/safety/COVID-19OPS/Pages/default.aspx




13 ANSPs 

currently 

participating.

All ANSPs are 

encouraged to 

participate.





Participating ANSPs from:

Cambodia, China, Hong Kong China, France (French Polynesia) 

Indonesia, Japan, Lao PDR, Malaysia, Myanmar, Philippines, 

Singapore, Thailand, USA.

All ANSPs encouraged to participate.



ICAO (HQ) Information 

Resources

Aviation and COVID-19

Airport Status

Safety Operational Measures

COVID-19 Safety Risk 

Management

https://www.icao.int/Security/COVID-19/Pages/default.aspx
https://www.icao.int/safety/Pages/COVID-19-Airport-Status.aspx
https://www.icao.int/safety/COVID-19OPS/Pages/default.aspx
https://www.icao.int/safety/SafetyManagement/Pages/COVID-19-Safety-Risk-Management.aspx
https://www.icao.int/safety/SafetyManagement/Pages/COVID-19-Safety-Risk-Management.aspx


ICAO (HQ) Information 

Resources

Aviation and COVID-19

Airport Status

Safety Operational Measures

COVID-19 Safety Risk 

Management

https://www.icao.int/Security/COVID-19/Pages/default.aspx
https://www.icao.int/safety/Pages/COVID-19-Airport-Status.aspx
https://www.icao.int/safety/COVID-19OPS/Pages/default.aspx
https://www.icao.int/safety/SafetyManagement/Pages/COVID-19-Safety-Risk-Management.aspx
https://www.icao.int/safety/SafetyManagement/Pages/COVID-19-Safety-Risk-Management.aspx


ICAO (HQ) Information Resources

**NEW**

ICAO COVID-19

ATM-dedicated web-page

COVID-19 Outbreak –

Simplified Procedure for ATM 

Collaborative Decision-Making

and Sharing of Information

https://www.icao.int/safety/COVID-19OPS/Pages/ATM.aspx
https://www.icao.int/safety/COVID-19OPS/Pages/ATM.aspx


Other COVID-19-related information sources

CANSO website IATA website

CANSO and IATA Presentations to ATM COVID-19 Coordination VTCs:

VTC1 – CANSO Air Traffic Demand Prediction During COVID-19 Recovery

VTC2 – CANSO ATM Ops and Contingency

Note:  CANSO Air Traffic Demand Prediction –service available to ALL ANSPs 

(not restricted to CANSO members)

VTC 1 – IATA COVID-19 Impact Forecast

VTC 2 – IATA COVID-19 Impact Forecast Update

IATA COVID-19 Dashboard

https://www.canso.org/
https://www.iata.org/
https://www.icao.int/APAC/COVID19 BCP/ATM Ops and Contingency VTC01 - SP4 - CANSO.PDF
https://www.icao.int/APAC/COVID19 BCP/VTC2 - CANSO - ATM Ops and Contingency.pdf
https://www.icao.int/APAC/COVID19 BCP/ATM Ops and Contingency VTC01 - SP3 - IATA2.pdf
https://www.icao.int/APAC/COVID19 BCP/VTC2 - IATA - COVID-19 Impact Forecast Update.pdf
https://www.iata.org/en/programs/ops-infra/covid-19-ais-restrictions/


ACTIONS FOR ANSPs and ICAO (ATM VTC2)



Actions

CCT/ATC Points of Contact

• Update CCT/ATC points of contact

• ATM POC list maintained by ICAO Regional Office.

• Will be published on Regional Office COVID-19 BCP web page

• States may use to establish contact with neighbouring CCT/ATC POCs

• Used by Regional Office to form Contingency Coordination Teams (CCTs), if/when 

they become necessary (case by case basis)

• Will be used to invite participants to future ICAO-coordinated COVID-19 ATM 

contingency and recovery VTCs

• No specific CCT or ATC POC?  No invite.



Actions

Establish regular contact with neigbouring ANSPs

• Exchange information on current and expected operational matters

• Consider using the APAC ATM/ATFM Status Update, or templates provided on 

ICAO HQ ATM-dedicated website, as a starting point

Keep ICAO Regional Office and neighbouring ANSPs informed of significant 

developments

• Significant reductions in ANS capability

Develop/review/refine processes for traffic demand forecasting

• Refer CANSO information



Actions

Future participation in COVID-19-related ATM Contingency and Recovery VTCs

• Schedule of regular ICAO-coordinated VTCs to be determined

• Ad-hoc VTCs to be convened when circumstances dictate

• ANSPs to also contribute relevant information in future VTCs

• Ensure participation by appropriately qualified personnel

• Consider CCT/ATC POCs with substantial operational responsibility for strategic 

and tactical traffic and ATS operational staff on-shift management (e.g. ATC centre

mangers, operations line managers, shift managers, ATFMU managers)

• AIM:  to open and develop communication and ATM-technical sharing



APAC ATM COVID-19-related Surveys

(Results were also presented to ATM VTCs)



Survey of Asia/Pacific COVID-19 Contingency 

Operations and Recovery (May 2020) 



Survey of Asia/Pacific COVID-19 Contingency Operations and Recovery

(May 2020) 

Replies received from 17 Administrations:

Afghanistan, Bangladesh, Cambodia, Hong Kong China, Fiji, Indonesia, 

Japan, Kiribati, Lao PDR, Malaysia, Philippines, Singapore, Thailand, Tuvalu, 

USA, Vanuatu, Viet Nam.



Survey of Asia/Pacific COVID-19 Contingency Operations and Recovery

(CCRD)

https://www.icao.int/safety/COVID-19OPS/Pages/default.aspx


Survey of Asia/Pacific COVID-19 Contingency Operations and Recovery

(CCRD)

https://www.icao.int/safety/COVID-19OPS/Pages/default.aspx


Survey on COVID-19-related ATM Capacity

(June 2020) 





Replies received from 26 Administrations:

Afghanistan, Australia, Bangladesh, Bhutan, Hong Kong China, Macao China,

Fiji, French Polynesia, India, Indonesia, Japan, Kiribati, Lao PDR, Malaysia,

Maldives, Mongolia, Myanmar, Nauru, New Zealand, Philippines, Singapore,

Sri Lanka, Thailand, United States, Viet Nam.

Thank you.





Current capacity compared to full capacity (December 2019)
and 

How long it would take to reach higher than current capacity levels.



Current capacity compared to full capacity (December 2019)
and 

How long it would take to reach higher than current capacity levels.



FIR AAAA FIR BBBB FIR CCCC FIR DDDD FIR EEEE FIR FFFF

Example:
State to State travel bubble or city pairs between AAAA and FFFF



FIR AAAA FIR BBBB FIR CCCC FIR DDDD FIR EEEE FIR FFFF

BBBB likely to manage traffic 
without mitigation measures

CCCC may need mitigation measures
7 days to full capacity

DDDD likely to need mitigation 
measures.  
Time to full capacity unknown

EEEE may need mitigation measures
3 days to full capacity

FFFF may need 
mitigation measures -
14 days to full capacity



FIR AAAA FIR BBBB FIR CCCC FIR DDDD FIR EEEE FIR FFFF

BBBB likely to manage traffic 
without mitigation measures

CCCC may need mitigation measures
7 days to full capacity

DDDD likely to need mitigation 
measures.  
Time to full capacity unknown

EEEE may need mitigation measures
3 days to full capacity

FFFF may need 
mitigation measures -
14 days to full capacity

• Political decision-makers  need to take into account ANSP readiness
• ANSPs need to communicate readiness information
• Need for regional coordination/collaboration



ASIA-PACIFIC REGIONAL STRATEGY

FOR

COVID-19-RELATED ATM CONTINGENCY 

RECOVERY



ASIA-PACIFIC REGIONAL STRATEGY FOR COVID-19-

RELATED ATM CONTINGENCY RECOVERY

• What it is:

• A strategy to assist States and ANSPs assessing, planning 

and managing resumption of traffic

• A strategy to establish communications, information 

sharing,  coordination and collaboration between ANSPs

• A mechanism to identify where CCTs may be needed

• Facilitated by ICAO Regional Office

• What it is not:

• A tactical ATC/ATFM capability replacing the 

responsibilities of States and their ANSPs

• Includes a Second Survey on ATM Capacity

• Overflight and Arrival Capacity ICAO State Letter AP147/20 (ATM)

https://www.icao.int/APAC/COVID19 BCP/APAC Regional Strategy for COVID-19-related ATM Contingency Recovery.pdf


Proposed Recommendation

Air Traffic Management Capacity Coordination

Under a whole-of-government approach to the resumption of international air traffic, and

considering that due to COVID-19 most Air Navigation Service Providers (ANSPs) are operating

at significantly lower than pre-COVID-19 Air Traffic Management (ATM) capacity, States should

ensure that any decisions on the timing and scale of resumption of international travel are fully

coordinated, taking into account;

1. the current ATM capacity of their ANSP;

2. the ATM capacity necessary to accommodate the increased in demand;

3. the time needed to increase capacity;

4. the need for coordinated planning among all affected States for resumption of international

air traffic, whether between city pairs, within ‘travel bubbles’ or a more general reopening to

all traffic; and

5. the ICAO Asia/Pacific Regional Strategy for COVID-19-related ATM Contingency Recovery -

ICAO State Letter AP147/20 (ATM).



NOTAMS…..



NOTAM Templates – ICAO State Letter AP086/20

Aerodrome not available, or limited availability

• Non-compliance with 

SARPS and PANS

• NOTAMs 

communicating political 

decisions rather than 

operational information 

• Proliferation of NOTAMS

• All APAC Administrations 

to review their use of 

NOTAMS for COVID-19-

related information

• apac@icao.int for further 

information or 

assistance

mailto:apac@icao.int


NOTAM Templates – ICAO State Letter AP086/20

ATM/Airspace contingency measures

• Non-compliance with 

SARPS and PANS

• NOTAMs 

communicating political 

decisions rather than 

operational information 

• Proliferation of NOTAMS

• All APAC Administrations 

requested to review their 

use of NOTAMS for 

COVID-19-related 

information

• apac@icao.int for further 

information or 

assistance

mailto:apac@icao.int


NOTAM Templates – ICAO State Letter AP086/20

ATM/Airspace contingency measures

• Non-compliance with 

SARPS and PANS

• NOTAMs 

communicating political 

decisions rather than 

operational information 

• Proliferation of NOTAMS

• All APAC Administrations 

requested to review their 

use of NOTAMS for 

COVID-19-related 

information

• apac@icao.int for further 

information or 

assistance

Further discussion of COVID-19 

information promulgation in future 

ACCRPG

AIS-specific VTC in planning

mailto:apac@icao.int



