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Template version 6.0

Note to States (delete this note) -  The NANP doesn’t need to be called a ‘NANP’. It can be titled whatever the State wants, and could be several different documents depending on how the State does planning. It could even be in html form using an Internet-based portal instead of a traditional document, as long as it sets out key steps in the planning process.   
Attachment B: State Seamless ATM Implementation Plan Template
NANP are primarily for the State and not the region, so ICAO is only interested that that State has a NANP, and that it addressed certain Basic Planning Elements (BPEs). The detail within each BPE is not really of interest to ICAO either, especially the security-related parts which should only be made available to State officials. NANP excerpts should be all that required to establish the structure  of the NANP that addresses the BPEs. 
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Specific regional blue text to be modified by other regions as required
States to modify the yellow text accordingly
The Asia/Pacific Seamless ANS Plan, which was first approved by the Twenty Fourth Meeting of the International Civil Aviation Organization (ICAO) Asia/Pacific Air Navigation Planning and Implementation Regional Group (APANPIRG/24, September 2013), is the regional air navigation planning framework for the civil aviation system. The Asia/Pacific Seamless ANS Plan also contains expectations for military and other State agencies whose activities interface with civil aviation. 
This National Air Navigation Plan (NANP) is necessary to describe the State’s planning arrangements to align with both regional and global objectives, to ensure the greatest degree of harmonization and interoperability with other States. 
Insert here a brief introduction aimed at high level decision-makers that further describes the purpose for the NANP in the context of the State’s aviation system, challenges to the aviation system such as increased passenger demand and how important aviation is to the State in terms of its economy, transport connectivity, etc. Some States may wish to include reference to the specific ICAO and governmental policies that determine objectives, priorities and development directions.
Describe the scope of what the National Air Navigation Plan (NANP) covers, who it affects, and what is expected to be achieved, including the necessity for global and regional harmonization and interoperability.  
Provide a general (not necessarily quantitative) description of the Plan’s benefits.
Provide a general description of the costs. It should be noted that this is a matter for the State to determine, and could be in terms of quantitative, qualitative, cost of implementation or cost of not implementation. ICAO does not require details of costs from States, as this is for the State’s benefit.
Provide details of how the NANP connects to the global and regional planning hierarchy.
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The Asia/Pacific Seamless ANS Plan was expected to be implemented by the use of a NANP that encompassed a whole-of-government approach. Key stakeholders were expected to include military agencies, heads of regulatory bodies and Air Navigation Service Providers (ANSPs), and users such as airlines.
Provide a high level description of the process used to consult the NANP with affected stakeholders, including military agencies.
Insert here statements from Heads of CAAs, ANSPs, military agencies, space launch agencies, airlines, major airports etc. At the end of this Section there should be a place for the Heads to sign the document to indicate their concurrence and their organisation’s continued support for the agreed plans in the NANP.
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Insert here Information on the State’s analysis of all applicable Aviation System Block Upgrade (ASBU) and regional elements deemed to be applicable to the State, including a statement of the State’s priorities for implementation. This assessment should be guided by the priorities determined by APANPIRG.
Describe the ASBU and regional elements that are deemed to be not applicable, and how these were determined.



[bookmark: _Toc11843425]Planning
The following section contains descriptions of the implementation process for each planning element, such as how the different stakeholders will work together, design systems and provide feedback on implementation and post-implementation.  Each applicable global and regional element’s implementation managers (those responsible for execution of the implementation) and the project timelines are provided, including regular review milestones. 
Table X provides an overview of the planning elements that originate from the Global Air Navigation Plan and their priorities. Table Y provides an overview of the regionally-specific planning elements that originate from the Planning and Implementation Regional Group (PIRG).
	
Functional
Category
	Element
	Regional Priority
	State Priority

	Information
	AMET-B0/1 – 4:  Meteorological observations, forecast, warning, climatological and historical products, and dissemination (PASL 7.41)
	1
	

	
	AMET-B1/1 – 4: Meteorological products supported by automated decision systems or aids using IWXXM (PASL 7.55)
	2
	

	
	DATM-B1/1 – 7: Provision of quality-assured digital aeronautical data and information, including AIP, terrain and obstacle, aerodrome and instrument flight procedure data sets, and NOTAM improvements (PASL 7.40)
	1
	

	
	FICE-B0/1: Automated basic AIDC (PASL 7.26)
	1
	

	
	ACDM-B0/1-2: ACIS (PARS 7.3)
	1
	

	
	ACDM-B1/1 – 2: Airport CDM Integration with ATM Network, AOP and APOC (PARS 7.18)
	2
	

	
	APTA-B0/1 – 2: Basic PBN SID and STAR procedures, PBN non-precision approaches (PARS 7.4, 7.5, 7.10, 7.13)
	1
	

	
	APTA-B0/3 and 6: SBAS/GBAS CAT I precision approach procedures, and PBN Helicopter PinS Operations (PARS 7.6, 7.7)
	3
	

	
	APTA-B0/4 – 5, 7 – 8: CDO (Basic) and CCO (Basic), and performance-based aerodrome operating minima for advanced/basic aircraft (PARS 7.19)
	2
	

	
	APTA-B1/1 – 5: advanced capability PBN approaches, PBN SID and STAR procedures and performance-based aerodrome operating minima for advanced aircraft with SVGS, CDO and CCO (Advanced) (PASL 7.14, PARS 7.21, 7.22)
	3
	

	Operational
	CSEP-B1/1 – 4: basic airborne situational awareness AIRB and VSA (PARS 7.20)
	2
	

	Operational
	FRTO-B0/1 – 4: Direct routing, Airspace Planning and FUA, Flexible Routings, and basic conflict detection and conformance monitoring (PASL 7.29, 7.31, 7.36)
	1
	

	
	FRTO-B1/1 – 7: Free Route Airspace, RNP routes, Advanced FUA and Airspace Management (ASM), Dynamic Sectorisation, Enhanced Conflict Detection Tools and Conformance Monitoring, and Multi-Sector Planner Function (PASL 7.29, 7.51)
	2
	

	
	NOPS-B0/1 – 5: Initial integration of ASM with ATFM, Collaborative Network Flight Updates, Basic Network Operation Planning and Initial Airport/ATFM slots, A-CDM Network Interface and Dynamic Slot Allocation (PASL 7.38)
	1
	

	
	NOPS-B1/1 – 10: Short Term ATFM measures, Enhanced NOPS Planning, Enhanced integration of airport operations and NOPS planning, Enhanced Traffic Complexity Management, Full integration of ASM with ATFM, Initial Dynamic Airspace configurations, Enhanced ATFM slot swapping, Extended Arrival Management, ATFM Target Times and Collaborative Trajectory Options Programme (PASL 7.52)
	2
	

	
	OPFL-B0/1: ITP 
	3
	

	
	OPFL-B1/1: CDP
	3
	

	
	RATS-B1/1 – Remotely Operated Aerodrome Air Traffic Services
	3
	

	
	RSEQ-B0/1 – 2: Arrival and Departure Management (PASL 7.32)
	1
	

	
	RSEQ-B0/3 – Point merge
	3
	

	
	RSEQ-B1/1 – Extended arrival metering (PASL 7.46)
	2
	

	
	SNET-B0/1 – 4: STCA, MSAW, APW, APM (PASL 7.31)
	1
	

	
	SNET-B1/1 – 2: Enhanced STCA with aircraft parameters and in complex TMAs  (PASL 7.50)
	2
	

	
	SURF-B0/1 – 3: Basic ATC surface operations tools, comprehensive situational awareness, situational awareness,  alerting service (PASL 7.47)
	2
	

	
	SURF-B1/1 – 5: Advanced surface traffic management visual aids, pilot comprehensive awareness and runway alerting, enhanced ATC alerting, routing service to support ATC and EVS for taxiing (PASL 7.48)
	2
	

	Operational
	TBO-B0/1: Introduction of time-based management within a flow centric approach (PASL 7.52)
	2
	

	
	TBO-B1/1 – Initial Integration of time-based decision making processes (PASL 7.52)
	2
	

	CNS
Technology
and Services
	ASUR-B0/1 – 3: ADS-B, MLAT, SSR-DAPS (PARS 7.8, 7.11, PASL 7.26, 7.28, 7.30)
	1
	

	
	ASUR-B1/1 – Reception of aircraft ADS-B signals from space (SB ADS-B) (PASL 7.54)
	2
	

	
	COMI-B0/1 – 2, 4 – 6: ACARS, ATN/OSI, VDL Mode 2 Basic, SATCOM Class C Data, HFDL (PASL 7.54)
	2
	

	
	COMI-B0/3, 7: VDL Mode O/A, AMHS (PASL 7.25)
	1
	

	
	COMI-B1/1 – 4: VDL Mode 2 Multi-Frequency, SATCOM Class B (SB-S) Voice and Data, ATN/IPS and AeroMACS Ground-Ground (PASL 7.53)
	2
	

	
	COMS-B0/1 – 2: CPDLC (FANS 1/A & ATN B1) for domestic and procedural airspace and ADS-C (FANS 1/A) for procedural airspace 
(PARS 7.14, PASL 7.29, 7.53)
	2
	

	
	COMS-B1/1 – 3: PBCS approved CPDLC (FANS 1/A+),  ADS-C and SATVOICE for domestic and procedural airspace (PARS 7.14, PASL 7.53)
	2
	

	
	NAVS-B0/1 – 4: SBAS, GBAS, ABAS, MON (PARS 7.7)
	2
	

	
	NAVS-B1/1: Extended GBAS
	3
	


Table X: Regional Planning Elements Related to the GANP
	Functional Category
	Regional Seamless ANS Element
	Regional Priority
	State Priority

	








Operational
	Aerodrome management and coordination (PARS 7.1)
	2
	

	
	Optimization of runway capacity facilities (PARS 7.2)
	3
	

	
	ADS-B, SSR Mode S and PBN Airspace 
(PARS 7.8, 7.9, 7.10)
	2
	

	
	Flight Level Orientation Scheme (FLOS) (PARS 7.12)
	2
	

	
	Civil/Military SUA management (PARS 7.13)
	1
	

	
	Adjacent ATS sector coordination (PASL 7.19)
	2
	

	
	Airspace classification (PASL 7.28)
	2
	

	
	ATC horizontal separation (PASL 7.29)
	2
	

	
	Flight Level Allocation Schemes (FLAS) (PASL 7.30)
	2
	

	
	ATC sector capacity (PASL 7.32)
	2
	

	
	Electronic Flight Progress Strips (PASL 7.34)
	2
	

	
	Enhanced SAR systems (PASL 7.37)
	1
	

	
	ANSP human and simulator performance (PASL 7.38) 
	1
	

	
	Civil/Military strategic and tactical coordination (PASL 7.39)
	1
	

	
	Civil/Military common procedures and training (PASL 7.39)
	2
	

	
	Ballistic launches/space re-entry management (PASL 7.40)
	1
	

	
	Unmanned Aircraft Systems (PARS TBA)
	2
	

	CNS
Technology and Services
	ATS surveillance data sharing (PASL 7.23)
	2
	

	
	Civil Military integrated systems and facilities (PASL 7.39)
	2
	

	
	Departure Clearance (DCL) (PASL 7.44)
	2
	


Table Y: Regional Planning Elements Related to Regionally-Specific Requirements
X
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5.1 The following section contains details of the progress of implementation of each element against the planning timelines. It should regularly updated to reflect the actual implementation of the applicable elements.
5.2 This section should also provide information on the results and lessons learnt from post-implementation reviews, including the effectiveness of any improvements against planning goals and Key Performance Indicators. 
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