Appendix E to APANPIRG/26 - WP/9

RECOMMENDATIONS FOR AIDC IMPLEMENTATION
States/Administrations to share experience on AIDC implementation including sharing of
training and implementation packages and visit each other;

Define operational requirements and specify scope of operational improvements (determine
what AIDC messages set is required to be supported) at initial planning stage;

Engage both technical and operational experts (CNS/ATM) in the process of AIDC
implementation from initial stage;

Define the objectives for trials to avoid any problems during the implementation process;

Develop a comprehensive and detailed testing plan including testing scripts to evaluate the
process of the implementation;

ATCOs should be trained for using AIDC in a safe and efficient manner before its
implementation and before each upgrade (message set, HMI or system). The training syllabus
should consist of theory and practice (CBT, simulator, OJT);

Develop a training plan taking into consideration specific requirements for ATCO, FDO and
ATSEP; and

The Asia and Pacific AIDC TF (APA TF) to maintain the AIDC issues table and to follow up
with the action plan to resolve the issue as one of the top priorities.




