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Revised Agenda



Recap information from VTC 1



Annex 11 – Air Traffic Services 2.3.2

• Standards for ATM contingency Arrangements

• Attachment C – Material relating to contingency planning 

Annex 1 – Personnel licensing 4.3, 4.4, 4.5 and Chapter 6

• Student ATC, ATC License, ATC Ratings, Medical Provisions

Doc 4444 – PANS-ATM

• Procedures related to emergencies, communication failure and 

contingencies



Regional ATM Contingency Plan

• APAC eDocuments web-page

• Regional ATM Contingency Plan

• Regional ATM Contingency Plan Monitoring and Reporting Form

https://www.icao.int/APAC/Pages/eDocs.aspx
ttps://www.icao.int/APAC/Documents/edocs/Regional ATM Contingency Plan Version 3.0.pdf
https://www.icao.int/APAC/Documents/edocs/Appendix K - ATM Contingency Plan Reporting Form.xlsx?Web=1


COVID-19-related information sources

• ICAO HQ

• Aviation and COVID-19

• Airport Status

• Safety Operational Measures

• ICAO Doc 10144 Handbook for CAAs on the Management of Aviation 

Safety Risks related to COVID-19

• ICAO HQ COVID-19 – ATM-dedicated web-page

• Simplified Procedure for ATM CDM and Sharing of Information

• Example review of potential hazards associated with ATS recovery

https://www.icao.int/Security/COVID-19/Pages/default.aspx
https://www.icao.int/safety/Pages/COVID-19-Airport-Status.aspx
https://www.icao.int/safety/COVID-19OPS/Pages/default.aspx
https://www.icao.int/safety/SafetyManagement/Pages/COVID-19-Safety-Risk-Management.aspx
https://www.icao.int/safety/COVID-19OPS/Pages/ATM.aspx


COVID-19-related information sources

• ICAO APAC Regional Office

• ICAO APAC Regional Office COVID-19 BCP Measures and Guidelines 

Information Sharing

• APAC COVID-19 ATM-ATFM Status Update and 

• Status Reporting Template

https://www.icao.int/APAC/Pages/COVID-19-BCP.aspx
https://www.icao.int/APAC/COVID19 BCP/APAC COVID-19 ATM-ATFM Status Update.pdf
https://www.icao.int/APAC/COVID19 BCP/APAC ATM-ATFM Status Update_Template.docx


Other Resources

CANSO

IATA

Presentations to follow…..

https://www.canso.org/
https://www.iata.org/


Survey of Asia/Pacific COVID-19 Contingency Operations and Recovery



Survey of Asia/Pacific COVID-19 Contingency Operations and Recovery

Replies received from 17 Administrations:

Afghanistan, Bangladesh, Cambodia, Hong Kong China, Fiji, Indonesia, 

Japan, Kiribati, Lao PDR, Malaysia, Philippines, Singapore, Thailand, Tuvalu, 

USA, Vanuatu, Viet Nam.



Survey of Asia/Pacific COVID-19 Contingency Operations and Recovery



NOTAM Templates – ICAO State Letter AP086/20

Aerodrome not available, or limited availability



NOTAM Templates – ICAO State Letter AP086/20

ATM/Airspace contingency measures



Actions

CCT/ATC Points of Contact

• Update CCT/ATC points of contact

• ATM POC list maintained by ICAO Regional Office.

• Will be published on Regional Office COVID-19 BCP web page

• States may use to establish contact with neighbouring CCT/ATC POCs

• Used by Regional Office to form Contingency Coordination Teams (CCTs), if/when 

they become necessary (case by case basis)

• Will be used to invite participants to future ICAO-coordinated COVID-19 ATM 

contingency and recovery VTCs

• No specific CCT or ATC POC?  No invite.



Actions

Establish regular contact with neigbouring ANSPs

• Exchange information on current and expected operational matters

• Consider using the APAC ATM/ATFM Status Update, or templates provided on 

ICAO HQ ATM-dedicated website, as a starting point

Keep ICAO Regional Office and neighbouring ANSPs informed of significant 

developments

• Significant reductions in ANS capability

Develop/review/refine processes for traffic demand forecasting

• Refer CANSO information



Actions

Future participation in COVID-19-related ATM Contingency and Recovery VTCs

• Schedule of regular ICAO-coordinated VTCs to be determined

• Ad-hoc VTCs to be convened when circumstances dictate

• ANSPs to also contribute relevant information in future VTCs

• Ensure participation by appropriately qualified personnel

• Consider CCT/ATC POCs with substantial operational responsibility for strategic and 

tactical traffic and ATS operational staff on-shift management (e.g. ATC centre

mangers, operations line managers, shift managers, ATFMU managers)

• AIM:  to open and develop communication and information sharing



Survey on COVID-19-related ATM Capacity 





Replies received from 12 Administrations:

Australia, Bangladesh, Bhutan, Hong Kong China, French Polynesia, India, 

Indonesia, Japan, Malaysia, Mongolia, Philippines, Thailand 

Thank you.









This is why we (all regional ATM stakeholders) need:
1. information from all Administrations; and
2. a resumption strategy.



FIR AAAA FIR BBBB FIR CCCC FIR DDDD FIR EEEE FIR FFFF

Example:
State to State travel bubble or city pairs between AAAA and FFFF



FIR AAAA FIR BBBB FIR CCCC FIR DDDD FIR EEEE FIR FFFF

BBBB likely to manage traffic 
without mitigation measures

CCCC may need mitigation measures
7 days to full capacity

DDDD likely to need mitigation 
measures.  
Time to full capacity unknown

EEEE may need mitigation measures
3 days to full capacity

FFFF may need 
mitigation measures
7 days to full capacity



FIR AAAA FIR BBBB FIR CCCC FIR DDDD FIR EEEE FIR FFFF

BBBB likely to manage traffic 
without mitigation measures

CCCC may need mitigation measures
7 days to full capacity

DDDD likely to need mitigation 
measures.  
Time to full capacity unknown

EEEE may need mitigation measures
3 days to full capacity

FFFF may need 
mitigation measures
7 days to full capacity

• Political decision-makers  need to take into account ANSP readiness
• ANSPs need to communicate readiness information



ASIA-PACIFIC REGIONAL STRATEGY

FOR

COVID-19-RELATED ATM CONTINGENCY 

RECOVERY



ASIA-PACIFIC REGIONAL STRATEGY FOR COVID-19-RELATED ATM 

CONTINGENCY RECOVERY

• Draft distributed with VTC #2 invitation

• Provides lists of actions for ANSPs and ICAO Regional Office

• Facilitate regional coordination of contingency operations and 

contingency recovery (Annex 11 Attachment C)

• Presented for input/discussion/familiarization

• Finalized version to be distributed under State Letter.



ASIA-PACIFIC REGIONAL STRATEGY FOR COVID-19-RELATED ATM 

CONTINGENCY RECOVERY

• What it is:

• A strategy to assist States and ANSPs assessing, planning and 

managing resumption of traffic

• A strategy to establish communications, information sharing,  

coordination and collaboration between ANSPs

• A mechanism to identify where CCTs may be needed

• Facilitated by ICAO Regional Office

• What it is not:

• A tactical ATC/ATFM capability replacing the responsibilities of 

States and their ANSPs



ASIA-PACIFIC REGIONAL STRATEGY FOR COVID-19-RELATED ATM 

CONTINGENCY RECOVERY

• And now, a look at the strategy document….




