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What’s the Core Value of ICAO in Air Navigation
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19 Annexes
(available through Mobile Annexes)

4 Procedures for 

Air Navigation 
Services

110+ Manuals

37+ Circulars
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02 国际民航组织事务的地区特点

The key elements of regional issue 
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ICAO地区事务特点
The key elements of regional issue  

•主要任务-实施
Primary Mission-Implementation 
•主要方式-技术项目和工作组
By technical cooperation project 
and working groups 

Computer-Based 
Training

Seminars, 
workshops and 

Symposia

Guidance material

Implementation Planning
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Establish Regional Priorities, ASBU Modules & Targets
Regional workshops and meetings

Regional 
Performance 

Indicators

Annual ANC/Council Review

Revised PIRG TORs & Work Programme

PIRG Meeting Reports

GANP

Annual Global 
Air Navigation 

Report 

Revise Regional 
Air Navigation 

Implementation Plans

Revise Regional 
Air Navigation PlansNext GANP

2016  In progress





ICAO航行规划实施程序
The process of implementation-Air Navigation
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ICAO亚太区航行规划与实施结构

亚太地区工作结构
Working Group Structure
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ICAO亚太分办
ICAO APAC Regional Sub-Office

• 2013年6月27日在北京成立
The RSO was inaugurated in Beijing, China on 27 June 
2013.

• 支持亚太地区各国推动实施空域组织与管理、流量管
理、灵活使用空域以及基于性能导航以提高改地区的
空中交通管理性能

• Entrusted by ICAO Council to support States for 
implementation of AOM、ATFM、FUA、 PBN aimed at 
improving  the performance of ATM. 
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地区计划 实 施

培训和技术共享 反馈和实施监控

各国实施方案

绿色为办事处主
责，分办事处协
助的内容

蓝色为分办事处
实施，办事处协
调的内容

实施路线图 和技术支持

ICAO亚太办和分办
ICAO RO and RSO
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03 空管事务的合作与协调

Cooperation and coordination in ATM
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一、技术合作项目
Technical Cooperation Programme （or Project）
• 事项 Cooperation Items

– 人员培训、空域/飞行程序设计、技术咨询、运行程序、实施指导

Training, Airspace/FP Design, Consulting, Operation procedure, Implementation

• 发起 Sponsor

– 国家

States

– ICAO发起，邀请国家加入

ICAO , invite States to join in
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建立合作项目的程序（以FPP为例）
The process of building a new Programme （For example: FPP）

St
ep

 1
   

 S
TA

TE
 

联系分办或是
地区办获取必
要信息

Approaching ICAO for 
necessary information 
and suggestion

St
ep

2
  S

TA
TE

 

向地区办事处
主任发出正式
函件提出合作
项目

Send a formal letter to 
ICAO Regional Director  
requesting cooperation 
project

St
ep

3
  I

C
A

O
 

协商项目具体
内容，确定双
方的权利和义
务、审查和签
署相关协议

Coordinate each 
other to determine 
the project in 
details .Review and 
sign programme
document  

St
ep

4
  S

TA
TE

国家最终签署，
双方执行项目

State counter-sign 
the Programme
Document and 
implement 
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二、工作组
Working Group
• 通常由实施/规划

小组或分组根据
优先任务需要建
立

Approved by APANPIRG or 

its subgroup when 

neccessary

18

成员（国家）

秘书
（ICAO）

主席

技术支持
Support

主导会议
Preside

提出和解决问题
Question and 

Implement

《ICAO 在中国》研讨会/ ICAO Webinar for China      Beijing, 26-28 January 2021. 



19

NARAHG

SCSTFRG
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三、日常的联系与协调

20

• 航路代号申请

Route Designator

• 五字代码指配

5-LNC

• 航行规划修改

PfA

• 规章差异通知

Difference Notification

• ….
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04 亚太分办工作的观察和体会

Observation  in ICAO RSO
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• 国际民航组织规划实施重心下移，工作方式正在发生深刻变化。

• RO and RSO is playing more and more important role in terms of planning 

and implementation. 

• 亚太地区空管一体化推进相对缓慢，子区域内多边合作日益活跃。

• The progress of harmonization in ATM of APAC region appears slow and 

inefficient, while multilateral cooperation becomes more and more positive 

and efficient. 
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• 亚太地区着眼未来，高度重视航空数据收集\分析\仿真。

• Looking into the future, APAC region pay more and more attention on data 

analysis and simulation. 

• 国际民航组织地区办事处和分办事处层面人才的培养和竞争。

• The requirements of ICAO staff
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