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MEMORANDUM
	Ref.:
	AN 10/18.2


ADVANCE \d14
	To:
	Members, International Airways Volcano Watch Operations Group (IAVWOPSG)

	From:
	IAVWOPSG Secretary

	Subject:
	Final Review of the IAVWOPSG/6 Meeting Report by the Air Navigation Commission (ANC) and updated follow-up table

	Action:
	a) note the information; and
b) undertake the follow-up action, as required.


I am pleased to inform you that the final report of the sixth meeting of the International Airways Volcano Watch Operations Group (IAVWOPSG/6), together with the corresponding proposal for the Amendment to Annex 3 — Meteorological Service for International Air Navigation, has been reviewed and endorsed by the Air Navigation Commission during its 188th Session in November 2011. 
With regard to the outcome of the review of the draft Amendment to Annex 3, I would like to inform you that, in addition to the proposal made by the group, which with minor editorials where all endorsed, the Commission decided to eliminate the word “accidental” in all ICAO Standards and Recommended Practices (SARPs) concerning the release of radioactive material into the atmosphere. 
The Secretariat has already initiated the corresponding follow-up actions as you will see in the follow-up table related to the conclusions, which has been placed on the IAVWOPSG website. With regard to the follow-up actions already accomplished, I would like to highlight the following:

a) the availability on the volcanic ash advisory centre (VAAC) Buenos Aires website of information in the English language (Conclusion 6/6 refers);

b) the report by the Rapporteur of the ad-hoc working group on the follow-up of Conclusion 6/14, attached for ease of reference; and,
c) the availability of the space weather users requirements (developed by the International Air Transport Association (IATA)) and the draft Concept of Operations for Space Weather on the IAVWOPSG website. 
In view of the extensive work programme, I encourage you to start undertaking the follow-up action on the remaining conclusions, as required, at your earliest convenience. 


Finally, on a personal note, I would like to take advantage of this memorandum to thank all the members of the group for your valuable assistance to the Secretariat during 2011, and to sincerely wish all of you happy holidays.





Best regards,




(signed by)




Raul Romero
Enclosure:
   Proposal on Conclusion 6/14
Attachment

Conclusion 6/14 — Reconciliation of IAVWOPSG/IVATF work programmes:

That an ad-hoc working group formed by France (Rapporteur),

Canada, New Zealand and IATA, be tasked to:

a) pursue additional work to ensure that, in light of the

IAVWOPSG/IVATF work programmes, each of the

matters raised by IATA (in IAVWOPSG-WP/39) are

currently adequately covered or clearly allocated to the

appropriate forum or working group and

b) report back to the IAVWOPSG in February 2012.

In order to deal with the above decision 6/14 from IAVWOPS/6, the rapporteur, after consultation of all members of the ad hoc group (see here above) proposes to the IAVWOPSG what follows:

I)  2.1

“Decision to operate 

2.1.1 The decision to operate in airspace subject to volcanic ash should bee made by airlines. 

The airlines’ decisions will be based on their risk assessment, acceptable to their State of Registry or 

authorized State representative, in accordance with either ….”

Proposal: This will be covered by IVATF ATM/SG and AIR/SG

II) 2.2

“2.2 Regional contingency plan 

2.2.1 Standardized ICAO regional contingency air traffic management (ATM) plans need to be 

developed and implemented by the planning and implementation regional groups (PIRGs) under the 

auspices of the respective ICAO Regional Offices. 

2.2.2 ICAO, in conjunction with the industry, should encourage the adoption of these revised 

procedures for use by all concerned stakeholders.”

Proposal: The ICAO secretariat could check that each PIRG has formed an ad-hoc group with participation of ATM, MET (including VAAC ), IATA, IFALPA for adoption of regional plans for operational and test purposes.

III)  2.3

“2.3 Reporting volcanic ash 

2.3.1 The METAR should exclude any reference to residual ash.”

Proposal: IATA should explain and clarify the request by providing a WP to the next AMOFSG.

The current version of Annex3 does not mention “residual ash”.

IV)  2.4

“2.4 VAAC procedures”

“2.4.1  ….agreed set of procedures  “ 

Proposal: this is already covered by the IAVWOPSG through the Conclusion 6/9 — Report on processes and methodologies employed by each VAAC and the Conclusion 6/8 — Workshop to develop VAAC best practice.
“2.4.2 The project plan must include timelines.”

Proposal: : to be addressed during the ‘VAAC’s best practices Workshop’ to be organized prior to IVATF/3 and reported to IAVWOPSG.

“2.4.3 For the purpose of ensuring global harmonization of procedures, performance metrics 

should be developed against which the VAACs will be audited.

2.4.4 ICAO should ensure that VAACs’ performance meets the required Standards through 

regular audits.”

Proposal: : to be addressed during the ‘VAAC’s best practices Workshop’ to be organized prior to IVATF/3 and reported to IAVWOPSG. The VAAC products are part of Aviation Weather Products and shall be audited along with the other ICAO products in the same way.
IATA intends to provide a WP for IVATF/3.

“2.4.5 A harmonized VAAC output for VAA/VAG must be synchronized with operator 

requirements to conduct an effective risk assessment.”

Proposal: : to be addressed during the ‘VAAC’s best practices Workshop’ to be organized prior to IVATF/3 and reported to IAVWOPSG. We must keep in mind anyway that the VAA/VAG are used by different users (ANSP, AO; MWO). 
V) 2.5   Improved accuracies of the source parameters 
“2.5.1 Introduce proactive satellite monitoring of active volcanic areas”

Proposal: to be addressed during the ‘VAAC’s best practices Workshop’ to be organized prior to IVATF/3 and reported to IAVWOPSG.

“enhance routine communication with volcano observatories or other VAACs …”

Proposal: the part related to V.O. s is in the scope of IAVWOPSG conclusions 6/13, 6/15 and 6/16  and the part related to VAAC’s communication  will be discussed during the ‘VAAC’s best practices  workshop’ to be organized prior to IVATF/3 and reported to IAVWOPSG
VI) 2.6   observational data
“Observational data should be used in both the VAA/VAG and the VA SIGMET”

Proposal: this is already the case and the proportion of raw modelling/observation data used to produce VAA/VAG  will be clarified in the VAAC’s best practices questionnaire and  document.

“. Other additional data from aircraft/LIDAR etc. should be included in both products.”

Proposal:  input expected from VASAG and IVATF/SCI sub group

VII) 2.7   VAA/VAG output

“A standardized VAA/VAG output must be provided by all VAACs”

Proposal: to be addressed during the ‘VAAC’s best practices Workshop’ to be organized prior to IVATF/3 and reported to IAVWOPSG.

“Information provided on the website must include an English language option”

Proposal: already addressed with conclusion 6/6

“Provide levels of confidence in VA forecast that support the defined lateral and vertical 

boundaries of the ash.”

Proposal: to be addressed during the ‘VAAC’s best practices Workshop’ to be organized prior to IVATF/3 and reported to IAVWOPSG.
An input from the IVATF/SCI is however needed to assess each source of uncertainties in order to provide levels of confidence.

“Introduce a structured forecast narrative into the VAA …”

Proposal: to be addressed during the ‘VAAC’s best practices Workshop’ to be organized prior to IVATF/3 and reported to IAVWOPSG.
VIII) 2.8  Flight Planning Requirements
 “All VAA information must be available in a 4D form (vertical, horizontal and time)”

Proposal:  Whereas we believed this to be the case, IATA users require more detailed information presented in a machine readable form. IATA will provide this detail for discussion at the ‘VAAC’s best practices  Workshop’

“… VAA information shall describe the ash cloud based on the ICAO definition of volcanic ash concentration until …”

Proposal:  input expected from IVATF/SCI sub group
“All VAA information must be capable of being transmitted in XML/CSV formats…”

Proposal: to be addressed during the ‘VAAC’s best practices Workshop’ to be organized prior to IVATF/3 and reported to IAVWOPSG. Format should be provided by WMO following discussion with ICAO.

VIII) 2.9  Volcanic Ash SIGMETs
Proposal: All sub-items are in the scope of IAVWOPSG with interactions with METWSG
VIII) 2.10  Sulphur dioxide SO2

For the short term, observed areas of discernable SO2 should not be included in VAAC 

products. 

For the medium term, an agreed lower threshold is required before any SO2 information 

is introduced into the VAAC output.

Proposal: in the scope of IAVWOPSG with input from VASAG or IVATF/SCI sub group for the medium term

— END —

