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Deliverable

Tasks

Lead

Deadline

Status

Comment

DEL1-Establishment

of ANS Summit
Preparation Team

Selection of
Experts in AGA,
ANS

1C40

Feb 2024

Completed

DEL2- Development

of ANS Master
document

Conduct of
work(@Lab 1

14TA

JUN 2024

Completed

Submission of
ANS Master
document to
APIRG

IATA

NOV 2024

Not
completed

Process
suspended
for
readjustment

DEL3- Reframing of

the ANS Summit

Revision of the
ANS Summit
framework

ICA0

MAR 2025

Completed

Validation of
revised framework
and establishment
of TOE at AASPG
Sub-groups

ICA0

JUL-AUG
2025

Completed

Revised
framework
validated at
AAO/SGS8
and
IIM/SGS8

Review and
consideration of
the revised
framework

PRCC

SEP 2025

Completed

Endorsement of
the proposed
revised framework

AASPG

NOV 2025

DEL4- Development
and approval of the

ANS Master
Document

Development of
sectorial projects
documents

Team of
Experts
Coordinator

APR 2026

Validation of
consolidated draft
ANS Master
document

ICAO &
IATA

JUN 2026

Review of the
ANS Master
document

PRCC

SEP 2026

Endorsement of
the ANS Master
document

AASPG

NOV 2026

Presentation of the
ANS Master
Document to the
ICAO Council

ICAO

JAN 2027

DEL-5 Conduct of
the ANS Summit

Submission of the
ANS Master
Document to AU

AUC &
AFCAC

FEB 2027

Adoption of the
ANS Master

AUC &
AFCAC

AUG 2027
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Document by the
AUC  Ministerial
conference

Holding of the
ANS Summit

AUC
AFCAC

&

DEC 2027




