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AAMPT WORK PROGRAM 2026

environment

GAP analysis
Status report.

2. Identify States
Implementation
Status

Environment Status
Report

PROJECT NAME PROJECT TEAM DATE
1. AFI ATM VISION 2045 FUTURE CONCEPT OF OPERATIONS AAMP PMT 20 February 2026
2. AFISEAMLESS ATM MASTER PLAN
ACTIVITY TASKS RESPONSIBLE | DELIVERABLES | DATE Status Completion %
Project #1 - AFI ATM VISION 2045 FUTURE CONCEPT OF OPERATIONS
Review of the AFI ATM Vision and Future Concept of Operations in alignment with the GANP and ASBU
Framework.
I. Refine the AFT ATM 1. Review and Task Group 1 Vision 2045 Future | 16-03-26 Complete 100%
Vision and align with ensure Conops Validation
the Global ATM alignment with in alignment with
Operational Concept. the GATMOC GATMOC
2. AFI Infrastructure 1. Conduct Task Group 2 AFI Infrastructure 16-04-2026 | Complete 100%
GAP Analysis detailed GAP analysis status
analysis and report
identify
implementation
GAPS status
changes
2.  GAP analysis
data review
3. Current Operational 1. Review of AFI | Task Group 3 Current Operational | 01-04-2026 | In progress | 80%
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3. Identify
Implementation
challenges

4. Future Operating 1. Perform trend Task Group 4 Updated Future 20-04-26 In progress | 80%

Environment analysis OPS Environment.

e Traffic growth
Projections

e Scenario
planning

e Global
technology
adoption

e Traffic
forecasting etc.

2. ASBU

e Review
implementation
heatmap and
update
accordingly.

o Identify
applicable
elements or
modules for
implementation
in Blocks 3,4
and beyond.

3. Identify
implementation
modules that
impact
environmental
sustainability

5. Future CONOPS 1. Effect of new AAMP PMT Reviewed AFI 20-04-26 In progress | 60%
Entrants Vision future
(UAS/AAM) concept of operation
on ATM

2. Draft
Guideline for
UTM
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Projections

e Scenario
planning

e Global
technology
adoption

e Traffic
forecasting etc.

ASBU

e Review
implementation
heatmap and
update
accordingly.

e Identify
applicable
elements or

environment in
alignment with the
Gap analysis report,
GANP and ASBU
framework.

AAMP PMT Report
3. TBO
4. FF-ICE
5. SWIM
AAMP PMT internal 1. Consolidation AAMP PMT Validated Draft 30-05-2026 | Not started | To be scheduled
workshop on AAMP and validation Vision 2045 and
activities and of the current Future Conops
documents review of the
AFT ATM
Vision 2045
and Future
Conops.
Project #2 AFI ATM MASTER PLAN
Review of the AFI ATM Master Plan, Technical Plan and Implementation Plan
Review AAMP draft, GANP, ASBU AAM PMT Reviewed AFI 1-08-2026 Not Started
Framework alignment ATM Master Plan
Review Technical GAP analysis data Task group 3 AFI Infrastructure 1-08-2026 Not Started
Plan review, GAP analysis status
report
Current Operational Perform trend analysis Task group 1, Validated AFI 1-08-2026 Not Started
environment e Traffic growth operational
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modules for
implementation
in Blocks 3,4
and beyond.
Identify implementation
modules that impact
environmental
sustainability

Future Operating
Environment

Alignment with AFI
Vision 2045, Future
Conops. Review AFI
Technical and
Implementation Plan
incorporating
considerations for new
Entrants (UAS/AAM)
on ATM.
Implementation
planning and
development of regional
conops.

1. UTM

2. FF-ICE

3. SWIM

4. TBO

Task Group 2,4

AAMP, AFI
Technical Plan and
Implementation plan

1-08-2026

Not
Started

AAMP PMT internal
workshop on AAMP
activities and
documents

Consolidation and
validation of the current
review of the

AFI ATM Master Plan,
AFI Technical plan
Implementation
Roadmap

AAM PMT

AAMP

TBD

Not Started

To be scheduled

Develop a roadmap
for the phased
implementation of the
AFI ATM Master
Plan.

1. Implementation
Roadmap

AAMP PMT

Implementation
Roadmap

TBD




