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SUMMARY
This Working Paper presents a summary of the actions recommended at the virtual follow-
up meeting to the implementation carried out in 2025.

References:
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L. Introduction
1.1 The implementation of the AIS-to-AIM Transition Roadmap is monitored by the

Secretariat through SAM/AIM meetings and through virtual meetings with States to assess the progress of
a particular State.

1.2 In 2025, the strategy focused on the delivery of courses to strengthen the capacities of
States for the implementation of Phase 2 of the aforementioned Roadmap.

1.3 To review the progress of the implementation, a virtual meeting was held on October 16
and 17, 2025.

2. Discussion

2.1 The AIM Virtual Meeting was held with the aim of assessing the progress of States in
implementing Phase 2 of the AIS to AIM Transition Roadmap.

2.2 The States made a presentation on the issues related to the AIM and its progress.

23 The Secretariat included the analysis of information related to the transition of SWIM and

the presentation of the new DORIS system.
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2.4 The Meeting recommended continuing with the follow-up with another virtual meeting, in
April 2026, whenever it was not possible to hold a face-to-face meeting in the same year.

2.5 The Meeting also recommended that the Secretariat continue to manage funds to train
States in the implementation of Phase 2 of the AIS to AIM Roadmap.

2.6 The Secretariat has managed funds to support States in training for AIM. In this sense, it
has been agreed to carry out the Course of Internal Auditors of the Quality Management System, with the
support of Project RLA/06/901, which will be delivered in the coming months. Additionally, possible

support is being managed to deliver workshops related to Digital Data Sets as enablers for SWIM for 2026
and 2027.

2.7 The Secretariat is managing the preparation of a Guide for monitoring the implementation

of the Core Building Blocks (BBBs) for the AIM, which would be discussed at a Workshop to be held in
September this year.

3. Action Required
3.1. The Meeting is invited to:
a) to take note of the present paper;

b) review the information contained in numerals 2.6 and 2.7 and schedule possible
activities;

c) consider other necessary issues.



