
PROPOSED PROJECTS OF THE AFI ANS SUMMIT 

  The following list of projects may be considered to address the gaps identified in ATM and to achieve the objectives 
set. 

ATM 

Project # 

Project title ASBU 

elements 

delivered 

Project 

objectives 

Project 

duration 

Project 

deliverables 

Project 

estimated 

unit cost  

Assigned 

Project 

Team  

Project 1 Airspace 

optimization 

and 

modernization 

      

Project 2 Reduced and 

harmonised of 

longitudinal 

separations in 

remote and 

oceanic 

airspace   

      

Project 3 FUA 

implementation  

      

Project 4 Cross-border 

ATFM 

implementation 

      

Project 5 Cross-border 

FRA 

implementation 

      

Project 6 Air Traffic 

Services 

upgrade and 

harmonization 

      



Project 7 ATC training 

harmonization 

and upgrade 

      

Project 8 ATM 

Oversight 

enhancement 

      

 

             The following list of projects may be considered to address the gaps identified in CNS and to achieve the objectives set. 

 

CNS Project 

# 

Project title ASBU 

elements 

delivered 

Project 

objectives 

Project 

duration 

Project 

deliverables 

Project 

estimated 

unit cost  

Assigned 

Project Team  

Project 1 GNSS 

monitoring  

and integrity 

systems at 

national and 

regional 

levels 

NAVS-

B0/1 

B0/1 

B0/4  

B1/1  

B1/2 

To ensure the 

reliability, 

accuracy, and 

safety of 

satellite=based 

navigation 

services-  

XX 

Month(s) 

Requirements & 

Planning 

Documents, System 

Design & Technical 

Specification, 

Implementation 

Deliverables, 

Testing & 

Validation, 

Operational Tool & 

Training, and Final 

Project 

Documentations. 

USD XXX Consultant 

Project 2        

Project 3        

Project 4        

 

 



   The following projects are proposed to be implemented to improve flight procedure design, maintenance and 
approval in the AFI region. 

PANS-OPS 

Project # 

Project title ASBU 

elements 

delivered 

Project 

objectives 

Project 

duration 

Project 

deliverables 

Project 

estimated 

unit cost  

Assigned 

Project Team  

Project 1 Departure 

and arrival 

trajectories 

optimization 

at 

international 

airports 

      

Project 2 Safety 

enhancement 

of Instrument 

Flight 

Procedure  

      

Project 3 Capacity 

building in 

IFP design 

and approval 

      

Project 4        
 

 

 

 

 

 

 



             The following list of projects may be considered to address the gaps identified in SAR and to achieve the objectives set. 

 

SAR Project # Project title ASBU 

elements 

delivered 

Project 

objectives 

Project 

duration 

Project 

deliverables 

Project 

estimated 

unit cost  

Assigned 

Project Team  

Project 1 Multistate 

SAR 

agreement 

      

Project 2 RCC/RSC 

efficiency 

enhancement 

      

Project 3 National SAR 

oversight 

enhancement 

      

Project 4 Establishment 

of 

JRCC/JRSC 

      

 

 


