INTERNATIONAL CIVIL AVIATION ORGANIZATION

First Meeting of the Africa - Indian Ocean Aviation System Planning and Implementation Group (AASPG/1)

DRAFT AGENDA AND WORK PROGRAMME

ICAO Agenda Subi
Strategic Item ubject
objective(s)
A,B,Dand E 1 \Adoption of the Draft Agenda and Work Programme, and Election of the Bureaul
A,B,Dand E 2 Outcomes of the ICAO Assembly 42nd Session, review of actions taken by the
IANC and the Council on the report of APIRG/27 & RASG-AFI/10 meetings
and follow-up of the APIRG/27 & RASG-AF1/10 Conclusions and Decisions
2.1. Outcomes of the ICAO Assembly 42nd Session
2.2. Review of actions taken by the ANC and the Council on the report of APIRG/27
and RASG-AFI/10 meetings
2.3. Follow-up on the APIRG/27 & RASG-AFI/10 Conclusions and Decisions
A,B,Dand E 3 IAASPG Coordination
3.1. Outcomes of the PRCC/1 Meeting
3.2. Update on the Transitional arrangements of the AASPG
3.3. Common areas and activities of the AASPG Sub-Groups
3.4. Updates on the Abuja Safety Targets and the incorporation of the Air
Navigation Services Targets
A,B,Dand E 4 Implementation of safety and air navigation goals, targets and indicators,

including priorities set in the Regional Aviation Safety and Air Navigation
Plans

4.1. Outcome of the Eighth meeting of the Airspace and Aerodrome
Operations Sub-Group (AAO/SGS)

4.2. Outcome of the Eighth meeting of the Infrastructure and
Information Management Sub-Group (IIM/SG8)

4.3. Outcome of the First meetings of the Safety Management and
Oversight Sub-Group (SMO/SG1)

4.4. AFI Airspace Monitoring

4.5. Regional and National Aviation Safety and Air Navigation Plans

1



4.6. Air Navigation Deficiencies & Significant Safety Concerns

4.7. Other Aviation Safety and Air Navigation initiatives

4.8. Annual Safety and Air Navigation Report

A, B,D and E

Common implementation challenges

A, B,D and E

Recommendations on actions or enhancements that would require
consideration by the ANC and Council

A, B,D and E

Review and adoption of the Work Programme of AASPG and its contributory
Bodies

A, B,D and E

Review and adoption of the Conclusions and Decisions of the AASPG/1
Meeting

A, B,D and E

\Any Other Business, Date and venue of the next AASPG Meeting

Closing Ceremony

DRAFT WORK PROGRAMME

Monday 3 November 2025

Time

Agenda Item

Subject

0900 - 1100

Official Opening

1100 - 1130

Photo Session / Coffee Break

1130 - 1200

\Adoption of the Draft Agenda and Work Programme

Election of the Bureau

1200 - 1300

Outcomes of the ICAO Assembly 42nd Session, review of actions taken|
by the ANC and the Council on the report of APIRG/27 & RASG-AFI1/10
meetings and follow-up of the APIRG/27 & RASG-AFI/10 Conclusions
and Decisions

2.1. Outcomes of the ICAO Assembly 42nd Session

2.2. Review of actions taken by the ANC and the Council on the report of
APIRG/27 and RASG-AFI/10 meetings

2.3.Follow-up on the APIRG/27 & RASG-AFI/10 Conclusions and
Decisions

1300 - 1400

Lunch

1400 - 1600

IAASPG Coordination
3.1.Outcomes of the PRCC/1 Meeting

3.2. Updates on the Transitional arrangements of the AASPG

3.3. Common areas and activities of the AASPG Sub-Groups




3.4. Updates on the Abuja Safety Targets and the incorporation of the Air

Navigation Services Targets

Tuesday 4 November 2025
Time Agenda Item Subject
0900 - 1030 4 Implementation of safety and air navigation goals, targets and indicators,
including priorities set in the Regional Aviation Safety and Air
Navigation Plans
4.1. Outcome of the Eighth meeting of the Airspace and Aerodrome
Operations Sub-Group (AAO/SGS)
1030 - 1100 Coffee Break
1100 - 1300 4 4.2. Outcome of the Eighth meeting of the Infrastructure and Information
Management Sub-Group (IIM/SG8)
1300 - 1400 Lunch
1400 - 1600 4 4.3. Outcome of the First meeting of the Safety Management and Oversight
Sub-Group (SMO/SG1)
Wednesday 5 November 2025
Time Agenda Item Subject
0900 - 1030 4 Implementation of safety and air navigation goals, targets and indicators,
including priorities set in the Regional Aviation Safety and Air
Navigation Plans
4.4. AFT Airspace Monitoring
1030 - 1100 Coffee Break
1100 - 1200 4 4.5.Regional and National Aviation Safety and Air Navigation Plans
1200 - 1300 4.6. Air Navigation Deficiencies & Significant Safety Concerns
1300 - 1400 Lunch
1400 - 1600 4 4.7.Other Aviation Safety and Air Navigation initiatives




AASPG/1- WPO1A

Thursday 6 November 2025

Time Agenda Item Subject

0900 - 1030 4 Implementation of safety and air navigation goals, targets and indicators,
including priorities set in the Regional Aviation Safety and Air
Navigation Plans

Other Aviation Safety and Air Navigation initiatives

1030 - 1100 Coffee Break

1100 - 1200 4 4.8. Annual Safety and Air Navigation Report

1200 - 1230 5 Common implementation challenges

1230 - 1300 6 Recommendations on actions or enhancements that would require
consideration by the ANC and Council

1300 - 1400 Lunch

1400 - 1500 7 Review and adoption of the Work Programme of AASPG and its
contributory Bodies

Friday 7 November 2025
Time Agenda Item Subject

0900 - 1100 8 Review and Adoption of the Conclusions and Decisions of the AASPG/1
Meeting

1100 - 1130 Coffee Break

1130 - 1230 8 Review and Adoption of the Conclusions and Decisions of the AASPG/1
Meeting

1230 - 1300 9 \Any Other Business, Date and venue of the next AASPG Meeting

1300 - 1330 Closing Ceremony

1330 - 1430 Lunch




