Attachment A

SPECIAL INTERREGIONAL AIR TRAFFIC MANAGEMENT COORDINATION
MEETING - FLIGHT INFORMATION REGIONS/STATES THE AFI SOUTHERN
CLUSTER, 21 - 22 JUNE 2024, LUANDA ANGOLA.

(FORUM HOTEL, LUANDA)

PROVISIONAL AGENDA

AGENDA ITEM
NO

ITEM

WELCOME AND OPENING

ADOPTION OF THE AGENDA, THE WORK PROGRAMME AND APPOINTMENT OF
MEETING MODERATOR AND RAPPORTEUR

1.1. Adoption of the agenda and the work programme
1.2. Appointment of Meeting Moderator and Rapporteur

REGIONAL MONITORING AGENCY PRESENTATION
2.1.  ICAO - outcome of the TAG/14 report
2.2.  ARMA

INTER-FIR/ATCU COORDINATION (SAFETY , CAPACITY AND EFFICIENCY)
3.1. Coordination Failures and Large Height Deviation (LHD)
3.2. ATM Contingency Plans updates
3.3. ATS Route Designators
3.4. SAR Agreements
3.5. Other ANS Matters

AMENDMENT OF LETTERS OF PROCEDURES/LETTERS OF AGREEMENTS

REVIEW OF THE DRAFT DECISIONS AND RECOMMENDATIONS OF THE
COORDINATION MEETING

ANY OTHER BUSINESS
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EXPLANATORY NOTES TO THE PROVISIONAL AGENDA

Strategic | Agenda | Subject
Objective | Item No.

1. ADOPTION OF THE AGENDA, THE WORK PROGRAMME AND APPOINTMENT
OF MEETING MODERATOR AND RAPPORTEUR

The meeting will review the provisional agenda provided as part of the
invitation letter, adopt the agenda for the meeting and discuss the
Appointment of the Meeting Moderator and Rapporteur.

A&B 2. REGIONAL MONITORING AGENCY AND ICAQO PRESENTATIONS

The meeting will be presented with status report of the TAG/14 Large
Height Deviation reports, loss of coordination failures and the effect of
these on the CRA of the AFI RVSM airspace.

A&B 3. INTER-FIR/ATCU COORDINATION (SAFETY , CAPACITY AND
EFFICIENCY)

The meeting will have opportunity to hold break-out group coordination to
address items under the following subjects:

3.1. Coordination Failures and Large Height Deviation (LHD)
3.2.  ATM Contingency Plans updates

3.3.  ATS Route Designators

3.4.  SAR Agreements

3.5.  Other ANS Matters

A&B 4, AMENDMENT OF LETTERS OF PROCEDURES/LETTERS OF AGREEMENTS
The States/ATS centers will have opportunity to amend and sign Letters of
Procedures /Agreements

A&B 5. REVIEW OF THE DRAFT DECISIONS AND RECOMMENDATIONS OF THE
COORDINATION MEETING

The meeting will review and endorse the recommendations and Decisions
and agree on timelines for implementation and the release of the report.

A&B 6. Any other business (AOB)
Relevant issues that could not be appropriately discussed under the specific
agenda items may be discussed under this agenda item.

--END -




