ATTACHMENT A

Workshop on the Operational Improvements Pillar of the Long-Term Aspirational Goals (LTAG)

Agenda
Item 1:

Agenda
Item 2:

Agenda
Item 3:

Agenda
Item 4:

Lima, Peru, 22 to 26 June 2026

PROVISIONAL AGENDA

Strategic Framework: ICAO LTAG and the Role of Operational
Improvements:

a) Introduction to ICAO LTAG

b) CO: mitigation pillars in aviation

c) Potential impact of operational improvements

d) Round table on ICAO environmental protection initiatives

ATM Optimization as a Driver of LTAG

a) ATM and sustainability

b) Air Traffic Flow and Capacity Management (ATFM)

c) Flexible Use of Airspace (FUA)

d) Round table: Identification of ATM inefficiencies and their environmental
1mpact

AIM, MET and Information-Based Decision-Making

a) AIM as a foundation for operational efficiency

b) MET services for air navigation and efficiency

¢) SWIM and collaborative environments

d) Discussion panel: Information-based operational improvements and their
contribution to LTAG

Implementation, Governance and Roadmap

a) Aerodrome operations

b) En-route operations

¢) Environmental performance indicators (KPIs)

d) Discussion panel: Design of an operational improvement package aligned with
LTAG



Agenda
Item 5: Implementacion, Gobernanza y Hoja de Ruta
a) Integration of operational improvements into national air navigation plans with
environmental KPIs
b) Integration of operational improvements into State Action Plans for CO:
emissions reduction (SAP)
¢) Governance and stakeholder roles
d) Roadmap towards achieving aviation decarbonization (LTAG-2050)

Agenda

Item 6: Workshop Closure
a) Workshop recap
b) Lessons learned
¢) Next steps



Workshop on the Operational Improvements Pillar of the Long-Term Aspirational Goals (LTAG)

Lima, Pera, 15 to 19 June 2026

TENTATIVE WORK PROGRAMM

Monday Tuesday Wednesday Thursday Friday
Hour 15 June Hour 16 June 17 June 18 June Hour 19 June
0830 Registration of
Agenda Item 2 Agenda Item 3 Agenda Item 4 Agenda Item 6
0900 Onen 1030 1000
0915 pening ceremony
0915 . 1030 - : . 1000 .
0930 Introduction 1045 Pausa para café Pausa para café Pausa para café 1030 Pausa para café
0930 1045 1030
1030 Agenda Item 1 1215 Agenda Item 2 Agenda Item 3 Agenda Item 5 1200 Agenda Item 6
1030 . 1215 Pausa para Pausa para Pausa para
1050 LRI G 1330 almuerzo almuerzo almuerzo
1200 Closing
0501 Agendattem1 | 1339 | Agendattem2 Agenda Item 4 Agenda I 1300\ ceremony
1200 genda Item 1500 genda Item genda Item genda Item 5
1200 Pausa para 1500 . . ;
1330 almuerzo 1515 Pausa para café Pausa para café Pausa para café
1330 1515
1600 Agenda Item 1 1600 Agenda Item 3 Agenda Item 4 Agenda Item 5

-END -




