
Strategic Objective Activity/Event Description Beneficiary Area(s) or Subject Comments Status

A – Safety AAO-SG Projects review All ESAF& WACAF States AGA Reviews completed for A-

CDM, Training and 

Qualification and Aerodrome 

certification project teams

Conducted

A – Safety AFI ATS event scrutiny AFI States, AAMAC, 

BAGASOO

ANS Onsite Conducted

A – Safety AFI-RASP/NASP Workshop All WACAF States All Conducted

A – Safety Airbus workshop on continuous aircraft 

maintenance programme

WACAF States AIR Held in Abidjan, Côte d'Ivoire 

from 8 to 19 September

Conducted

A – Safety Assistance to Togo Togo All Assistance provided for the 

review of the  proposal of 

revision of the civil aviation 

Act

Ongoing

A – Safety Assistance to URSAC in the conduct of GASOS 

Self-assessment 

URSAC PEL/OPS/AIR/AGA Cancelled

A – Safety CAP development Benin, Guinea, CIV AGA Ongoing

A – Safety CAP implementation Liberia,DRC, Senegal, 

Sierra Leone

AGA Ongoing

A – Safety Certification of aerodromes Cameroon, Equatorial 

Guinea,  CAR, Liberia, 

Gambia, Nigeria

AGA Postponed for Liberia Ongoing

A – Safety Certification of aerodromes Guinea, DRC,  Guinea 

Bissau,Chad

AGA Not yet started in Guinea 

Bissau

Ongoing

A – Safety CFIT Workshop All RASG-AFI States and 

other aviation 

stakeholders

SEIs Conducted

A – Safety Establishment of RST Equatorial Guinea. 

Chad,Central African 

Republic

AGA Ongoing

A – Safety Monitoring the implementation of the ASSA-

AC Roadmap developped under the ICAO 

assistance project for the operationalization of 

the CEMAC RSOO

Cameroon, CAR, Chad, 

Congo, Equatorial Guinea, 

Gabon, Sao Tome and 

Principe 

All Postponed

A – Safety Resolution of Safety Issues (RSI) - Training WACAF All Held in Praia, Cabo Verde 

from 12-16 May 2025

Conducted

A – Safety ROST assistance mission to Cameroon Cameroon LEG/ORG/PEL/OPS

/AIR/AIG/ANS/AG

A

Conducted



Strategic Objective Activity/Event Description Beneficiary Area(s) or Subject Comments Status

A – Safety ROST assistance mission to Congo Congo LEG/ORG/PEL/OPS

/AIR/AIG/ANS/AG

A

Conducted

A – Safety ROST assistance mission to Sao Tome and 

Principe

STP PEL/OPS Postponed

A – Safety ROST assistance to Benin in developing its 

USOAP CAP 

Benin LEG/ORG/PEL/OPS

/AIR/AIG/ANS/AG

A

Conducted

A – Safety ROST assistance to Gambia Gambia LEG/ORG/PEL/OPS

/AIR/AIG/ANS/AG

A

Postponed

A – Safety ROST assistance to Guinea in developing its 

USOAP CAP 

Guinea ANS Conducted

A – Safety ROST assistance to Niger Niger LEG/ORG/PEL/OPS

/AIR/AIG/ANS/AG

A

Conducted

A – Safety ROST assistance to Nigeria Nigeria LEG/ORG/PEL/OPS

/AIR/AIG/ANS/AG

A

Conducted

A – Safety ROST Chad Chad LEG/ORG/PEL/OPS

/AIR/AIG/ANS/AG

A

Conducted

A – Safety ROST to Guinea Bissau Guinea Bissau LEG/ORG/PEL/OPS

/AIR/AIG/ANS/AG

A

Conducted

A – Safety Runway safety teams meeting 2 All ESAF& WACAF States AGA Scheduled for 11 December 

2025

Conducted

A – Safety SAT SOG 6 SAT Members ANS Virtual, 18-20 November 2025 Conducted



Strategic Objective Activity/Event Description Beneficiary Area(s) or Subject Comments Status

A – Safety SSP Follow-up Assistance under SSP Project Gabon/Togo/Ghana 

/Mauritania/ Cabo Verde/ 

Senegal

SSP Conducted except for Ghana. 

Waiting for State availability

Conducted

A – Safety SSP Follow-up Assistance under SSP Project Gabon/Togo/Ghana 

/Mauritania/ Cabo Verde/ 

Senegal

SSP Except for Ghana Ongoing

A – Safety SSP Implemention Cameroon SSP Conducted

A – Safety SSP Implemention Chad (replaced Benin) SSP Conducted

A – Safety SSP Implemention Niger SSP Conducted

A – Safety SSP Implemention Cote d'Ivoire SSP Postponement requested by 

the State

Postponed

A – Safety SSP Implemention Nigeria SSP Conducted

A – Safety SSP Implemention STP (replaced Congo) SSP Conducted

A – Safety SSP/SMS Implemention (Effective Aviation 

Safety Occurrence Reporting Systems: 

Implementation and Use in SSP/SMS)

WACAF SSP EASA: 15–18 July Conducted

A – Safety Support to USOAP CMA Algeria Support to Algeria audit Conducted

A – Safety Twelveth meeting of RASC (RASC/12) RASC Members and other 

stakeholders

RASC has been replaced by 

the PRCC under the new 

AASPG framework. The PRCC 

meeting has been conducted

Conducted

A – Safety Webinar on the implementation of the ICAO 

pavement strength rating ACR-PCR

WACAF States AGA Scheduled for 2 and 9 

December 2025

Conducted

A – Safety Workshop on Oversight of Aircraft Leasing 

Operations

WACAF States LEG/OPS/AIR Held in Lome, Togo Conducted

B- Air Navigation Capacity and Efficiency 5LNC Training workshop WACAF State's ICARD 

focal points

ANS Virtual Postponed

B- Air Navigation Capacity and Efficiency AAO SG 8 AFI States AGA, ANS AAO SG/8 held in Dakar 14-18 

June 2025

Conducted

B- Air Navigation Capacity and Efficiency AFI Annual SIGMET Tests All States ANS Conducted

B- Air Navigation Capacity and Efficiency AFI ANS Summit All AOP, ATM, CNS, 

AIM, MET

Postponed

B- Air Navigation Capacity and Efficiency AFI ANS Summit preparatory meeting All AOP, ATM, CNS, 

AIM, MET

Conducted



Strategic Objective Activity/Event Description Beneficiary Area(s) or Subject Comments Status

B- Air Navigation Capacity and Efficiency AFI ATM Contingency plan workshop AFI States ANS HQ & MID had conflicting 

agenda. No funds

Postponed

B- Air Navigation Capacity and Efficiency AIM RBIS project: AIXM/TOD Go-team 

assistances to Nigeria

Nigeria AIM Conducted

B- Air Navigation Capacity and Efficiency AIM RBIS project: QMS Go-team assistances 

to Nigeria

Nigeria AIM Conducted

B- Air Navigation Capacity and Efficiency AIM RBIS project: TOD Go-team assistances to 

Gabon

Gabon AIM Conducted

B- Air Navigation Capacity and Efficiency APIRG Projects: Webinar on the launching  of 

APIRG projects AIM/4 - Monitoring of the 

Aeronautical information quality and 

Improvement of NOTAM and AIM/5 - 

Implementation of Aerodrome mapping data 

sets and Instrument flight procedure data sets

ESAF and WACAF States AIM Conducted

B- Air Navigation Capacity and Efficiency Codevmet assistance mission to ASECNA on 

CAP implementation ( Lome, Togo)

ASECNA States MET Ongoing

B- Air Navigation Capacity and Efficiency Codevmet assistance mission to Sierra Leone 

on CAP development

Sierra Leone MET Conducted

B- Air Navigation Capacity and Efficiency Codevmet assistance mission to The Gambia 

on CAP devlopment

Gambia MET Conducted

B- Air Navigation Capacity and Efficiency Codevmet follow-up visits to Cabo Verde, and 

Côte d'Ivoire

 Cabo Verde, Côte d'Ivoire MET Conducted

B- Air Navigation Capacity and Efficiency Codevmet SC/6 Meeting All States ANS Conducted

B- Air Navigation Capacity and Efficiency Develop generic implementation documents 

for ASBU AMET-B1 elements

All WACAF States MET Conducted

B- Air Navigation Capacity and Efficiency Development of 3rd Edition of annual air 

navigation report

AFI States ANS Report is being finalized for 

publication by 31 December 

2025

Ongoing



Strategic Objective Activity/Event Description Beneficiary Area(s) or Subject Comments Status

B- Air Navigation Capacity and Efficiency Development of implementation support 

documents on data set information services 

(IS), aerodrome mapping data sets (AMD), and 

instrument flight procedure data sets (IFPD)

All WACAF States AIM Project not approved by AFI 

Plan SC

Cancelled

B- Air Navigation Capacity and Efficiency Interregional Workshop on Civil/Military 

cooperation in ATM

AFI States ANS HQ & MID had conflicting 

agenda. No funds

Postponed

B- Air Navigation Capacity and Efficiency Joint SAT IMG 5 & SAT IMG 5 SAT Members ANS Onsite Conducted

B- Air Navigation Capacity and Efficiency SAR validation workshop for English States AFI Englsih speaking 

States

ANS Conducted onsite, 13-18 April 

2025 in Dakar

Conducted

B- Air Navigation Capacity and Efficiency SAR validation workshop for french States AFI French speaking States ANS Conducted onsite, 21-25 April 

2025 in Dakar

Conducted

B- Air Navigation Capacity and Efficiency SAT IMG 06 SAT Member States and 

ANSPs

ANS Virtual held, 10-14 November 

2025

Conducted

B- Air Navigation Capacity and Efficiency Update CODEVMET materials on QMS 

implementation and MET safety oversight

All WACAF States MET Conducted

B- Air Navigation Capacity and Efficiency Validation of implementation support 

documents on data set information services 

(IS), aerodrome mapping data sets (AMD), and 

instrument flight procedure data sets (IFPD)

All WACAF States AIM Cancelled due to project not 

approved by the AFI Plan 

steering committee

Cancelled

B- Air Navigation Capacity and Efficiency Validation workshop of ASBU AMET-B1 

generic implementation package 

All WACAF States MET Postponed

B- Air Navigation Capacity and Efficiency Workshop on ASBU implementation reporting 

through the AANDD platform

All WACAF States ANS, AOP Conducted

B- Air Navigation Capacity and Efficiency Workshop on the Initial awareness on Air 

Traffic Flow Management Implementation

AFI States ANS Project team not launched Postponed

B- Air Navigation Capacity and Efficiency Workshop on the new PANS-IM All WACAF States ANS Postponed

C-Security and Facilitation Assistance on CAP development for Chad Chad AVSEC/FAL USAP CMA ostponed to 2026 Postponed

C-Security and Facilitation Assistance on CAP development for Congo Congo AVSEC/FAL Conducted

C-Security and Facilitation Assistance on CAP development for DRC DRC AVSEC/FAL USAP-CMA postponed to 2026 Postponed

C-Security and Facilitation Assistance on CAP development for Gabon Gabon AVSEC/FAL Conducted

C-Security and Facilitation Assistance on CAP development for Togo Togo AVSEC/FAL Conducted



Strategic Objective Activity/Event Description Beneficiary Area(s) or Subject Comments Status

C-Security and Facilitation Assistance on CAP implementation for Cabo 

Verde

Cabo Verde AVSEC/FAL State defer Assistance Postponed

C-Security and Facilitation Assistance on CAP implementation for CAR CAR AVSEC/FAL Conducted

C-Security and Facilitation Assistance on CAP implementation for 

Equatorial Guinea 

Equatorial Guinea AVSEC/FAL Conducted

C-Security and Facilitation Assistance on CAP implementation for Guinea 

Bissau 

Guinea Bissau AVSEC/FAL Conducted

C-Security and Facilitation Assistance on CAP implementation for Liberia Liberia AVSEC/FAL Conducted

C-Security and Facilitation Assistance on CAP implementation for 

Mauritania

Mauritania AVSEC/FAL Conducted

C-Security and Facilitation Assistance on CAP implementation for Niger Niger AVSEC/FAL Conducted

C-Security and Facilitation Behaviour Detection Course ASTC Douala AVSEC/FAL Conducted

C-Security and Facilitation Insider Risk Workshop ASTC Lagos AVSEC/FAL Conducted

C-Security and Facilitation NCASTP Workshop ASTC Dakar AVSEC/FAL Conducted

C-Security and Facilitation TRIP Course in English All States in WACAF 

Region 

AVSEC/FAL GAT Postponed the course Cancelled

C-Security and Facilitation TRIP Course in French All States in WACAF 

Region 

AVSEC/FAL Translation yet to be done Cancelled

C-Security and Facilitation Workshop for USAP-CMA National 

Coordinators

All States in WACAF 

Region 

AVSEC/FAL Conducted

E-Environmental Protection Assistance in Annex 16 implementation 

(CORSIA) and SAP 

WACAF ENV postponed to 2026 Postponed

E-Environmental Protection 2 virtual events on States Action Plan/ENV 

webinar - 1 event   ENG and 1 FR (2 sequences 

in the CPMR)  10 and 11 

WACAF States ENV 2 webinars held 28 and 29 

April 2025 

Conducted

E-Environmental Protection ACT CORSIA - French Speaking States FR States in WACAF ENV Webinars held on 9 April 2025 

and 11 June 2026 

Conducted

E-Environmental Protection ENV event - 2 days - same event as the one in 

2023 in Dakar - this year in ESAF 

WACAF and ESAF States ENV conducted in Nairboi in 7 and 

8 July 2025

Conducted

E-Environmental Protection Participate at the UNECA 2025 with the side 

event from ICAO - virttual 

AFI States ENV Coordination with UNECA 

Venue-Uganda

Conducted

E-Environmental Protection webinar on ENV - topic - SAF in coordination 

with Regional partners 

WACAF and ESAF States ENV jointly organized with IATA 

and AFRAA - october 2025

Conducted



Strategic Objective Activity/Event Description Beneficiary Area(s) or Subject Comments Status

F-All/Multiple Strategic Objective AFI Aviation Week Events All All Held in Viictoria Falls, 

Zimbabwe

Conducted

F-All/Multiple Strategic Objective CAPSCA Africa annual meeting NAIROBI AVSEC FAL Conducted

F-All/Multiple Strategic Objective CAPSCA National focal points annual meeting All WACAF States AVSEC FAL Conducted

F-All/Multiple Strategic Objective High Level Mission in Equatorial Guinea Equatorial Guinea All Conducted

F-All/Multiple Strategic Objective High Level Mission in Guinea Bissau Guinea Bissau All Postponed

F-All/Multiple Strategic Objective High Level Mission in Sao Tome Sao Tome All Postponed

F-All/Multiple Strategic Objective High level Mission to DRC DRC All Postponed

F-All/Multiple Strategic Objective High Level Mission to RCA CAR All Postponed

F-All/Multiple Strategic Objective High Level Mission in Liberia Liberia All Conducted

F-All/Multiple Strategic Objective ICAO/AFCAC/RSOOs Coordination Meeting All All Conducted

F-All/Multiple Strategic Objective PRCC/1 Meeting All WACAF States All Conducted

F-All/Multiple Strategic Objective SAT Steering Group 3 SAT Members ANS Virtual, 8-10 December 2025 Conducted

F-All/Multiple Strategic Objective AASPG/1 Meeting All States All Conducted


