Activity/Event Description Area(s) or Subject | Comments | Status |

A — Safety SSP training - Nairobi AFI Plan SSP Project eligible States SSP ICAO CDI Conducted
A — Safety Safety Occurrence Reporting for Practitioners AFI Plan SSP Project eligible States SSP ICAO CDI Postponed
(SORxP EN) - Niarobi
A — Safety Validation Workshop on RSOO Feasibility Study AFI states and RSOOs AFI Plan Conducted
A — Safety SMO/SG1 meeting All All Nairobi Conducted
A — Safety SMO/SG2 meeting All All Dakar Conducted
A — Safety GSI AIR all African States AFI Plan Conducted
A — Safety GSI PEL training all African States AFI Plan Conducted
A — Safety Technical assistance Angola LEG/ORG/OPS/PEL/SSP Conducted
A — Safety Technical assistance Burundi LEG/ORG/OPS/PEL/AIR AGA/ANS Postponed
A — Safety Technical assistance Comoros LEG/ORG/OPS/PEL/AIR AGA/ANS Conducted
A — Safety Technical assistance Djibouti LEG/ORG/OPS/PEL/ AGA/ANS Postponed
A — Safety ACR/PCR Training for ESAF and WACAF States in ESAF and WACAF States AGA Replaced with new ICAO Annex Cancelled
Conjuction with FAA -Zambia 14 New OLS Awareness
workshop
A — Safety Aerodrome Certification Training (Train the ESAF and WACAF States AGA FAA Postponed
Trainer) for ESAF and WACAF in conjunction with
FAA -Zambia
A — Safety Resolution of Safety Issues (RSI) - Nairobi ESAF States (LEG/ORG/OPS/PEL/AIR/AIG/ANS/A CAAS Conducted
GA
A — Safety Runway Safety Workshop ESAF States AGA rescheduled to December Conducted
11,2025
A — Safety SSP Implementation Eswatini SSP Conducted
A — Safety Technical assistance Eswatini AGA Postponed
A — Safety Technical assistance Lesotho LEG/ORG/OPS/PEL/AIR AGA/ANS Conducted
A — Safety Technical assistance Madagascar LEG/ORG/OPS/PEL/AIR AGA/ANS  SASO and AFCAC Postponed
A — Safety Technical assistance Malawi LEG/ORG/OPS/PEL/AIR AGA/ANS Cancelled
A — Safety Aerodrome Certification Workshop Malawi AGA Conducted

A — Safety SSP Implementation Mauritius SSP Conducted



Activity/Event Description Area(s) or Subject | Comments | Status |

A — Safety Technical assistance Mauritius LEG/ORG/OPS/PEL/AIR/ AGA/ANS Conducted
A — Safety Workshop on LOC-I and UPRT RASG-AFI States OPS Conducted
A — Safety Aerodrome Certification Workshop Seychelles AGA Postponed
A — Safety Technical assistance Seychelles LEG/ORG/OPS/PEL/ AGA/ANS Postponed
A — Safety Technical assistance Somalia LEG/ORG/OPS/PEL/AIR AGA/ANS Postponed
A — Safety Technical assistance South Sudan LEG/ORG/OPS/PEL Postponed
A — Safety ICAO/Aviation Working Group joint regional States OPS/AIR Conducted
workshop on Cross-Border Transferability (XBT) of
Aircraft
A — Safety Technical assistance Tanzania LEG/ORG/OPS/PEL Cancelled
A — Safety SSP Implementation Tanzania SSP Cancelled
A — Safety SSP Implementation Uganda SSP Postponed
A — Safety SSP Implementation Zambia SSP Postponed
A — Safety SSP Implementation Zimbabwe SSP Conducted
B- Air Navigation Capacity anc Radio navigation Workshop - Rabat,Moroco ACAO, AFl and EUR/NAT States CNS ACAO/ICAO Conducted
B- Air Navigation Capacity anc AFl ADS-B and Surveillance Data Sharing Workshop - AFl States CNS Cancelled
Nairobi,Kenya
B- Air Navigation Capacity anc AFI ICAO Technical Workshop on GNSS/SBAS AFI States CNS Cancelled

(information Exchange, capacity building and
update of AFI GNSS Strategy)- ESAF/WACAF States

B- Air Navigation Capacity anc Regional Workshop on Cyber Safety and Resilience AFI States CNS Information Postponed
of ANS systems (CNS/ATM infrastructures) -
ESAF/WACAF State
B- Air Navigation Capacity anc ICARD/5-LNC FP Workshop - ESAF/WACAF State AFI States ATM/SAR Cancelled
B- Air Navigation Capacity anc State Capacity Building — Aiport and ATC Sector AFI States ATM/AGA ESAF/WACAF/CANSO/ASECNA/ Cancelled
Capacity Determination Workshop — Follow-up - IATA/ACI/FAA/AFCAC
ESAF/WACAF State
B- Air Navigation Capacity anc AFI PANS OPS/Flight procedure Oversight AFI States ANS/OPS ESAF/WACAF/CANSO/ASECNA/ Conducted

Workshop -ESAF/WACAF State IATA/ AFCAC



Activity/Event Description Area(s) or Subject | Comments | Status |

B- Air Navigation Capacity anc AFI UPR Trials/implementation Workshop -
ESAF/WACAF State

B- Air Navigation Capacity anc Interregional Search and Rescue Workshop -
ESAF/WACAF State

AFI States

AFI States

B- Air Navigation Capacity anc State Capacity Building - AANDD for ATM Workshop AFI States

- ESAF/WACAF State

B- Air Navigation Capacity anc AFl National PBN Implementation Workshop -
ESAF/WACAF State

B- Air Navigation Capacity anc AFI Peer Review FP Workshop - ESAF/WACAF State

B- Air Navigation Capacity anc ICARD/5-LNC FP Workshop - ESAF/WACAF State

B- Air Navigation Capacity ancJoint Civil/Mil Cooperation and ATM Contingency
Planning Workshop -ESAF/WACAF State

B- Air Navigation Capacity ancSSC Mitigation Workshop for ESAF States

B- Air Navigation Capacity anc State Capacity Building - ATFM fundementals
workshop -ESAF/WACAF State

B- Air Navigation Capacity anc State capacity building - Developing the National
Air Navigation Plan Workshop -ESAF/WACAF State

B- Air Navigation Capacity anc State Capacity Building — PBCS Awareness
Workshop - ESAF/WACAF State

B- Air Navigation Capacity anc ASBU Fundamentals Awareness workshop

B- Air Navigation Capacity anc TAG/16 - ESAF/WACAF State

B- Air Navigation Capacity anc IIMSG/8

B- Air Navigation Capacity anc ATM Interregional Coordination Meeting - DRC &
Zambia - Lubumbushi,DRC

B- Air Navigation Capacity anc CAPSCA Africa Meeting

B- Air Navigation Capacity anc A-CDM Workshop -esaf States

B- Air Navigation Capacity anc ESAF Regional 2025 MET Workshop

B- Air Navigation Capacity anc ICAO/WMO MET Workshop (Topic TBC)

B- Air Navigation Capacity anc IFALPA AGM-Nairobi.Kenya

B- Air Navigation Capacity anc Public Health Preapardness in Aviation (CAPSCA
Training)

AFI States
AFI States
AF| States
AFI States
AFI States
AFI States

AFI States

AFI States

AFI States/Virtual
AFI States/Virtual

ALL

DRC, Zambia , ESAF and WACAF Ros

ESAF and WACAF States

ESAF States
ESAF States
ESAF States
ESAF States
ESAF States

ANS/OPS
ANS
ATM/SAR
ANS/OPS
ANS
ATM/SAR
ANS/AvSec/S|
ANS/AGA
ANS/AGA

ANS

ATM/CNS/OPS

ANS
ATM/SAR/CNS

MET/CNS/AIM
ATM/SAR/CNS

AGA

AGA

MET

MET

ATM/OPS
AGA/AVSECFAL

ESAF/WACAF/AFRAA/CANSO/A Conducted
SECNA/IATA/ AFCAC
ESAF/WACAF/CANSO/ASECNA/ Conducted
IATA/AFCAC

Held virtual, 15-18 September Conducted
2025

ESAF/WACAF/CANSO/ASECNA/ Postponed
IATA/ AFCAC
ESAF/WACAF/CANSO/ASECNA/ Postponed
IATA/ AFCAC

ICARD platform not upgarded Postponed
yet

MID and ICAO HQ not available Postponed

ESAF/WACAF/SASO/CASSOA  Postponed
ESAF/WACAF/CANSO/ASECNA/ Postponed
IATA/ AFRAA/AFCAC
ESAF/WACAF/CANSO/ASECNA/ Postponed
IATA/AFCAC

ESAF/WACAF/ARMA/ASECNA/I Postponed
ATA

WACAF/CASSOA/SASO Conducted
RSOOs/ARMA/ASECNA/IATA/W Postponed
ACAF

Senegal Conducted
Information Conducted

Conducted
Information Conducted
WMO Conducted
WMO Conducted
IFALPA Conducted

Conducted
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B- Air Navigation Capacity anc Workshop on ASBU Fundamental and CNS

B- Air Navigation Capacity anc 2 Missions to States to support with OPMET data

elements - Nairobi,Kenya

dissemination

ESAF States

ESAF States

B- Air Navigation Capacity anc Workshop on ATN G/G Systems (AMHS/AIDC/CRV) - ESAF States

Nairobi,Kenya

B- Air Navigation Capacity anc Technical assistance on ANS to Madagascar
B- Air Navigation Capacity anc Technical assistance on CNS to Malawi
B- Air Navigation Capacity anc SAT IMG/5 & SAT SOG/5 - Lima Peru

B- Air Navigation Capacity anc Public Health Preapardness in Aviation(CAPSCA

Training)

B- Air Navigation Capacity anc Technical assistance on CNS to South Sudan

C-Security and Facilitation
C-Security and Facilitation
C-Security and Facilitation
C-Security and Facilitation
C-Security and Facilitation
C-Security and Facilitation
C-Security and Facilitation
C-Security and Facilitation
C-Security and Facilitation
C-Security and Facilitation
C-Security and Facilitation
C-Security and Facilitation
C-Security and Facilitation
C-Security and Facilitation
C-Security and Facilitation
C-Security and Facilitation
C-Security and Facilitation
C-Security and Facilitation
C-Security and Facilitation
C-Security and Facilitation
C-Security and Facilitation

Annex 9-FAL Course
API/PNR/PKD Webinar
Conflict Zones Workshop
Crisis Management Workshop
ICAO TRIP Strategy Course
National AVSEC Inspectors Course
Quality Control Workshop
Risk Management Workshops
Security Culture Workshop
USAP CMA National Coordinators Workshop
Legal Seminar

FAL -iPark

State Specific Project

State Specific Project

State Specific Project
Technical Support Mission
Follow-up activities

AFI SECFAL SC Meeting
RASFALG-AFI Meeting
Technical Support Mission
Technical Support Mission

D-Economic Development of ; SAATM-JPAP
D-Economic Development of  Workshop on fees and charges

Madagascar
Malawi

SAT States
Somalia

South Sudan
ESAF States
ESAF States
ESAF States
ESAF States
ESAF States
ESAF States
ESAF States
ESAF States
ESAF States
ESAF States
ESAF States
Libya
Malawi
Seycheles
Somalia
South Sudan
SSeC States
States
States
Zambia
Zimbabwe
AFI States
AFI States

MET
CNS

ANS/CNS
ANS/CNS
ATM/SAR/CNS
AGA/AVSECFAL

ANS/CNS
AVSEC/FAL
AVSEC/FAL
AVSEC/FAL
AVSEC/FAL
AVSEC/FAL
AVSEC/FAL
AVSEC/FAL
AVSEC/FAL
AVSEC/FAL
AVSEC/FAL
AVSEC/FAL
AVSEC/FAL
AVSEC/FAL
AVSEC/FAL
AVSEC/FAL
AVSEC/FAL
AVSEC/FAL
AVSEC/FAL
AVSEC/FAL
AVSEC/FAL
AVSEC/FAL
ATD/IS
ATD/IS

Ethiopia, Zambia

WACAF/EUR- NAT/SAM/CAR

IATA

Conducted
Postponed
Postponed

Postponed
Postponed
Conducted
Postponed

Postponed
Conducted
Conducted
Conducted
Conducted
Conducted
Conducted
Conducted
Conducted
Conducted
Conducted
Postponed
Postponed
Conducted
Conducted
Conducted
Postponed
Conducted
Conducted
Conducted
Conducted
Conducted
Conducted
Conducted
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D-Economic Development of s Aviation Infrastructure Gap Analysis Workshop All African States ATD/IS Conducted

D-Economic Development of ; Meeting of African Ministers responsible for all African States ATD/IS Postponed
aviation

E-Environmental Protection ACT CORSIA - French Speaking States -2 events Djibouti, Comoros, Burundi, ENV Conducted

Madagascar, Mauritius

E-Environmental Protection 2 Missions to States to support with development  Djibouti, South Sudan ENV Djibouti, South Sudan Postponed
of SAP - 3 days meeting
E-Environmental Protection 1 virtual workshop on promotion of research on ESAF States ENV Conducted

the impact of climate change/ aviation green
/environmental innovation
E-Environmental Protection 1 virtual workshop on SAPs ESAF States ENV Conducted

1 virtual workshop on CORSIA Implementation

E-Environmental Protection ICAO/ Regional Partners ENV Workshop ESAF States ENV IATA, AFCAC, ACI Conducted
E-Environmental Protection Regional HQ ENV event - 2 days - same event as the ESAF States ENV Zimbabwe Conducted
one in 2023 in Dakar - this year in ESAF

E-Environmental Protection Participate at the ICAO Climate week at HQ ICAO meeting ENV Canada Conducted
Participation in the UNECA 11th session of the

Africa Regional Forum on Sustainable
Development, (Side event of ACT SAF as part of

SDG17)

E-Environmental Protection Participation in the UNECA 11th session of the Un Agency Meeting ENV Coordination with UNECA Conducted
Africa Regional Forum on Sustainable Venue-Uganda
Development, (Side event of ACT SAF as part of
SDG17)

E-Environmental Protection 2 Missions to States to support with Annex 16 ENV SASO Conducted
implementation (CORSIA) and promotion of SAF - 3 CASSOA
days meeting

F-All/Multiple Strategic Objec 28th AFI Plan SC meeting all African States AFI Plan 1st AFI Plans SC meeting Conducted

conducted under the new AFI
Plans Governance framework
F-All/Multiple Strategic Objec Workshop on UAS/RPAS -Nairobi RASG-AFI States (LEG/ORG,0OPS/PEL,AIR,AIG,ANS,AG FAA Conducted
A



