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Capt. Mudassir Khan

Chief Pilot ALS limited 
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What is 
UPRT?

Why are we here?

What do we aim to 
achieve?
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Can you train 
UPRT 

effectively in 
an aircraft?
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How many 
C208’s 

operate in 
Kenya?

1) Over 50 aircraft 

2) Over 150 Pilots 

3) Over 30,500 hours per year

4) Over 10,000 passengers carried per year

5) Average experience level for PIC, 1000 hours total flight time.
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How do you develop a training plan?

Pilot Profile:

1) Relatively new/inexperienced pilot

2) Minimal exposure, new environment/cultures

3) Competitive recruitment process

4) Job security 
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Who are you training?

1) Single crew operations?

2) Multi-sector days?

3) Crew composition? 

4) Passenger handling-PR?

5) Max duty-Min Rest

6) New hire pilots, minimal CRM experience 

7) No simulator experience

8) Entry level fleet

9) Human Factors

Upset prevention and recovery training need to be tailored assuming the above 
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Recognition-Recovery-Reporting

1) Culture 

2) Positive criticism 

3) Non-Punitive SMS reporting system 

4) Open door policy



9

ALS C208 UPRT Training 

1) C208 UPRT is trained four times a year in ALS, however how can you train recovery techniques 
on the aircraft without putting the actual aircraft in an upset state? You can’t. 

2) You first have to train the trainers, are they competent to conduct and oversee such 
maneuvers? 

3) Define the parameters for a safe training/checking event, time of day? Rest periods? Aircraft 
availability? Aircraft maintenance state? Weather? Hard deck? OMD.

4) How effective/useful is the UPRT exercise in the aircraft? Training aids? Ground training?

5) Focus on prevention

6) ALS spends approximately 90 hours of recurrent flight training per year for a pool of 15 flight 
crew 
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Movement from B190 F.O to C208 Capt 

1) The above allows our pilots access to UPRT level-D training devices as B190 F.O’s, this 
experience later helps us ensure a smoother/safer transition to C208 Captains, This however 
works in an ideal world, external factors may disrupt this progression. We have had to rely on a 
supply of DEC’s to help crew this fleet.

Fleet/Rank C208 F.O B190 F.O C208 Capt

Duration 6 months 2 years
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FSTD?

Cost: 8 C208’S ROI

$5,000,000 1200 hours 100 years
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How Can KCAA help?

Approval of KASAS C208 simulator as an approved training device, yes, it is a level two FTD 
however a consideration be made towards the flight time acquired on this device contributing to a 
percentage of flight training. 
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So how do we train UPRT?

1) Ground briefing: The candidates are briefed extensively on the days training plan, they have an 
opportunity to review and discuss items with an aim of improving proficiency and mitigating 
any doubts or concerns. Focus on prevention/recognition

2) Crew Composition: Minimum of three pilots (One DCP/TRI onboard)

3) Time of day: Late afternoon to early evening, this allows us to also conduct night re-currency

4) Location: Anywhere flat, clear of terrain and traffic

5) Execution: DCP/TRI occupies an operating seat, either left or right. The PF has his vision 
reduced by using IFR goggles, the DCP/TRI enters the aircraft in an upset situation and once 
he/she announces ‘you have control’ the PF recovers the aircraft, if unable the DCP/TRI will re-
take control.
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What are we 
doing 

differently?

ALS ATO established to 
help feed our AOC with 

pilots.

This allows us to offer 
training better suited 

for our operations.
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Thank You
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