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737 MAX CBTA Type Rating Course Design



Competency-Based Training and Assessment (CBTA)

Vs Traditional Training

CBTA focuses on achieving proficiency in competencies that will increase resiliency in
flight operations, rather than focusing on flight time and defined training events.

Consideration

Traditional Task-Based Training

Competency-Based Training

; S—— N Integrated and “outcome-focused” training aimed at
Meeting and maintaining qualification e - : :
Goal S — providing trainees with competencies to become safe,
g ' highly effective, and efficient in performance and duties.
Geared toward learning the exemplar of a competent and
Emphasis Geared more toward passing the test. | skilled professional pilot adept at passing a test and
operating with resiliency.
; s Expressed in both quantitative and qualitative terms that
Expressed in quantitative terms, that . . . .
S : : . prescribe design and requirements based on training needs
: prescribe inputs including required : ; .
Expression ; analysis (TNA), research of data/evidence, subject matter
hours of study, hours of practice, tasks, : .
” expert (SME) interviews, adapted competency model,
and repetitions of tasks. s
mentoring and assessment plans.
Assumes that prescribed task mastery Assumes thenlt. hohs.tlc development of pilot competencies
- . . makes a resilient pilot and enables more adept
Assumption and consideration of human factors .
: transference of performance/solutions to other tasks and
makes a great pilot. s Y .
situations—even tasks or situations not trained.
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New Pilot Training Curriculum:
Recurrent and Type Rating Training

Global Services

Pilot competencies are interconnected
through effective communication and
leadership/teamwork.

Flight Path Management — Automation

Flight Path Management — Manual

Knowledge
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737 MAX Type Rating
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Customer: Training & Flight Services

737 MAX Flight Training Footprint
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Course: 737 MAX Type Rating
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Regulatory Agency: FAA
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Color Legend Code Meaning
Computer-Based CETA Competency-Based Traning and Assessment

TEM [Threat and Ermor Management

OPT Onboard Performance Tool

NO Normal Operations
MF Manual Flight
NN Mon-Nermal Oparations.

EETIUPRT |Extended Envelope Training / Upset Frevention and Recovery Training
LOs Line-Criented Scenarios.
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737-8/9 Footprint: Type Rating
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Customer: Training & FRght Services
Course: 737 MAX TypefRating

Regulatory Agency: F.

Campus - Classrooms

Distance Learning
* Boeing - Pelesys CBT modules
+ CBTA videos

Full-Flight Simulator (FFS)
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