
Session 2 
 

What are the main efforts made by aviation 

safety partners to support the improvement of 

aviation safety and air navigation performance?  

Moderator: Mr. Farid Zizi, President,      

Air Navigation Commission 



PRELIMINARY OUTCOMES  
Ref Topic Deliverable Resources 

Needed 
Completion 

Deadline 
Main Actions Lead(s) 

Responsible 

2.1 Support to 
the 
Improvement 
of Aviation 
Safety in 
Africa (SIASA) 

• Assistance 
missions 

• regulation 
and 
guidance 
material 

• Workshop 
• Training  
• SOFIA 
• ECCAIRS 
• RSOO 

EU Funds ? States to take 
advantage of 
assistance 
offered 

EASA 

2.2 Central Africa 
Aviation 
Safety Project 
(CAASP) 

• ASSA-AC 
• Training 
• Workshop 
• Aerodrom

e study 

EU Funds ? States to take 
advantage of 
assistance 
offered 
 

EASA 



PRELIMINARY OUTCOMES  
Ref Topic Deliverable Resources 

Needed 
Completion 

Deadline 
Main Actions Lead(s) 

Responsible 

2.3 Assistance to 
individual 
States 

• Accident & 
incident 
investigation 

• regulatory 
and 
institutional 
framework 

• Technical and 
organizational 
capacity 
building 

• SOFIA 
• Aviation 

safety studies 

EU Funds ? States to 
request 
assistance 
 

EASA 



PRELIMINARY OUTCOMES  
Ref Topic Deliverable Resources 

Needed 
Completion 

Deadline 
Main Actions Lead(s) 

Responsible 

2.4 Support the 
improvement 
of ATM safety 

seminar on 
strategies for 
managing an 
effective ATM 
oversight 
organization 

US Funds ? ICAO to 
coordinate 
training under 
AFI Plan 

US FAA 

2.5 Safe Skies for 
Africa 

Training US Funds ? States to take 
advantage of 
training 
offered 

DOT 

2.6 IATA 
Operational 
Safety Audit 
(IOSA) 

Assistance to 
airlines to 
prepare 

IATA funds ? Airlines to 
request 
assistance 

IATA 



PRELIMINARY OUTCOMES  
Ref Topic Deliverable Resources 

Needed 
Completion 

Deadline 
Main Actions Lead(s) 

Responsible 

2.7 AFI 
Cooperative 
Inspectorate 
Scheme (AFI-
CIS) 

Assistance to 
States for 
resolving 
deficiencies 
related to the 
AOC process 

Funding for 
inspector 
training and 
missions 

• UAE 
offered 
support 
which 
needs to 
be 
detailed 

• ICAO 
considerin
g support 
from  SAFE 
fund  

AFCAC 



PRELIMINARY OUTCOMES  
Ref Topic Deliverable Resources 

Needed 
Completion 

Deadline 
Main Actions Lead(s) 

Responsible 

2.8 AFI Plan Assistance 
projects 

Republic of 
Korea funds 

2016 Assistance 
projects to be 
coordinated 
by ICAO 

ICAO 

2.9 AFI Plan Guidance on 
Human 
Resource 
Management 
Policies 

Articulation 
Initial 
Training, 
Continuous 
training, 
Retaining 
Competent 
personnel on 
post 

2.1
0 

AFI Plan, 
RSOO 

Guidance on 
AFI Regional 
and Sub 
Regional 
Organisations 

UAE 2015 Clear 
Description of 
Regional and 
Sub Regional 
Organisations 
and their 
Mandate with 
focal points 
 

ICAO, AFCAC 


