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AAOSG9 PROPOSED WORK PROGRAMME

Year 2026 Year 2027

Activity Date Activity Date

Project PTCs Q4 November 2026 Project PTCs Quarterly Quarterly, 2027
Coordination Meeting Coordination Meetings

Review of Regional December 2026 Report on Projects deliverables | Quarterly, 2027

Air Navigation Plan
and Development of
NANP.

Support to the As required AAO, IIM and SMO Subgroups | June 2027
resolution of Air Bureaus’ Coordination Meeting
Navigation
deficiencies
AAO/SG10 Meeting July 2027

Updating of the Air navigation

Plan

As required

Support to the resolution of Air

Navigation deficiencies

As required

ATM/SAR ACTIVITIES

ACTIVITY |Yea [YEAR |Lead Main Other actors Referen(Status
r 2027 support ce
202
6
QRRRIRR
3UpRp@
1|Workshop on [X X| [[CAO States ANSPs IAPIRG NOT
ASBU 26 START
Monitoring Conclu [ED
and reporting sion
tools 26/12
2IPRCC 2 X IAASPG |AAO IAASP NOT
Secretariat|Secretariat G HB |START
ED
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[98)

IAASPG 2

IAASPG
Secretariat

AAO
Secretariat

IAASP
G HB

INOT
START
ED

Delivery and
finalization

of the AFI
ATFM

Project
Catalogue in

support of
the AFT ANS

Summit;

Establishmen
t of the AFI
ATFM PMT

ICAOATF

ICAOQO/States

BAGASOOCANSO/IATA/AFR|

M PMT

AAAAMAC/ANSPs

IAPIRG
27AAS
PG/1

Ongoin
g

9]

Finalisation
and
submission
of PfA of
AFI ANP Vol
I & 11

[

ICAO

states

ANSPs

IAPIRG
27

Ongoin
2

ATM
Coordination
meeting of
States in the
sea region

ICAO

States

IANSPs/Industry partners

IAPIRG

Ongoin
g

AAO/IM/S
MO SGs
coordination
meetings

IAAO/IIM/
SMO
Secretariat

IAASP
G HB

INOT
START
ED

0

Conduct the X

regional PRO

JECT

30/10 gap-
analysis
survey

Establishmen
t of PBCS
PMT

ICAO

STATES

ANSP/TATA/AFRAAAAMAC/

IAPIRG

BAGASOOCANSO

R7API
RG

23 Deci
sion
23/6

Ongoin

Ne)

regional
workshop on
the validation

[

ICAO

IATM CP
PMT

STATES/ANSPs/IATA/AFRAA

IAPIRG
24

INOT
START
ED
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of AFI Conclu
Regional sion
Contingency 24/06
Arrangement
Framework
(RACF)
1JADS-B TATAICA [TCAOIATA/|ANSPs/States IAPIRGNOT
Survey for (0] AFRAA 27 & [START
the AFI RASG/ ED
Region 10 i
Conclu 280
sion
6/10
1JANSP peer CANSO [[CAO States/ ANSP IAPIRGNOT
reviewers’ 26 START
training Conclu [ED
sion
26/22
1FRA FRA IAFRAA  ICAO/TATA/CANSO IAAO |CLOS
coordination PMT SG8 [ED
meeting
1|Civil ICAO CMC PMT (States/IATA/ANSP IAPIRG|NOT
Military 27 START
Cooperation Decisio[ED
workshop n
27/06
1|AFI FF-ICE FF-ICE [ICAO States IAAO |Ongoin
gap analysis PMT SG8 g
1l|Development ICAO IAANRT States/ ANSPs/IATA/AFRAA/A |APIRG|Ongoin
and release FCAC/ 20 g
of AANR3 .
|Airport
IICAO/PMTs ICAO PMTs IAASP NOT
Coordination G HB [START
Meetings ED
PARTI
ALLY
CLOS
ED
1|Participation X[ICAO SAT States |[ANSPs SAT  |Ongoin
in the SAT HB ’g
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on

sion
26/09

IMG & SOG PARTI
Meetings ALLY
CLOS
ED
1|Participation | [X ICAO SAT States |ANSPs SAT |NOT
in the SAT HB START
SG_ ED
PARTI
ALLY
CLOS
ED
1|Conduct of X IAAMAC [RSOOs States/ANSPs IAPIRG NOT
AEAG 21 27 & |START
RASG-ED
IAFT 10
CLOS
ED
2[Establishmen ICAO States IANSPs/industry partners IAAO |ONGO
t of 30/10 SG8 [ING
PMT
2IDevelopment IATM CP [ICAO STATES/ANSPs/IATA/AFRAA|APIRGNOT
and PMT 24 START
validation of ED
FIR/States Cpnclu
ATM CP sl
Template 24/06
2workshop on AFPP ICAO PBN AORTA PMT IAPIRG NOT
PBN airspace 24 START
concept desig ED
n and PBN sCizEClu
Approval hai12
2PBCS X PBCS ICAO States IAPIRGNOT
implementati PMT 25 START
on survey for Conclu [ED
IAFI survey sion
for AFI 25/28
2IUPR Trials X CANSO/ [FRAPMT [ICAO/IATA/ANSP IAPIRG|ONGO
and IAFRAA 26 ING
implementati Conclu
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2IFRA Phase 2 XXX FRA IANSP ICAO/States/IATA/CANSO/AF |APIRG |(ONGO
Implementati PMT RAA 26 ING
on Conclu

sion
26/09

2|Update and PBN ICAO States/IATA/AFRAA/AFPP PMT |ONGO
validation of IAORTA TOR [ING
AFI ATS PMT
route
catalogue

2|AFI FF-ICE X FF-ICE [CAO STATES AAO [NOT
GAP analysis PMT SG 8 |[START
and ED
document
validation
workshop

2(Validation of X SAR TET [I[CAO States IAAO |ONGO
States SAR SG 8 [ING
profile

2[Remote assis [X [X[X SAR TET [ICAO States/ AFCAC IAAO |ONGO
tance to SG 8 [ING
States on
SAR

3Development X [X [X X [CAO/IAT|ATM/SAR [Statess/ AFRAA/AFCAC/AU/A |JAAO |ONGO
of the AFI A PMTs INSPs SG 8 |ING
ANS Projects
catalogue NOT

START
ED

3[Feasibility X IX]AFI 30/10 ICAO States/IATA/ANSPs IAN-  |IONGO
studies on the PMT Conf/1 ING
implementati 4
on of NOT
30NM/10NM| START
longitudinal ED
separation in
AFI

3Development X X[[CAO IAANRT States/ ANSPs/IATA/AFRAA/A|APIRG NOT
and release FCAC/ 20 START
of AANR4 . ED

|Airport
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3[Intra SRR X| [X| [State ICAO TATA/States/ ANSPs I Annex [NOT
Coordination 12 START
meeting ED
3Review and X ANSPs  [ICAO States/Map providers IAnnex [NOT
alignment of 4 START
aeronautical ED
MAPs
between
ANSPs and
Map
providers
3Development X South ICAO INigeria/Rwanda IAPIRG |ONGO
of Africa 27 ING
the ToR and
Project
Document
for the AFI
TRUE North
Project
3AAO X| AAO States Industry/AFCAC IAASP INOT
SG 109 Secretariat G HB [START
ED
AOP ACTIVITIES
ACTIVITY |Year |[YEAR 2027 [Lead Main Other actors [Reference|Status
2026 support
Q31Q4Q1/Q21Q3]Q4
2. |Workshop on [X X ICAO States AERODROMAPIRG NOT
IASBU E 26 STARTE
Monitoring OPERATORS|Conclusio|D
and reporting n 26/12
tools
3. [PRCC2 X IAASPG AAO AASPG NOT
Secretariat Secretaria HB STARTE
t D
4. |AASPG 2 X AASPG AAO AASPG [NOT
Secretariat Secretaria HB STARTE
t D
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6. [Finalisation X ICAO states ANSPs IAPIRG  |Ongoing
and 27
submission
of PfA of AFI
ANP Vol I &
11

7. |Aerodrome X |Aerodrome  [States  |Project Team [AASPG/1Ongoing
Certification Certification Members
Project team PMT
Coordination
meeting

8. |AAO/IIM/SM X AAO/IIM/SM AASPG |NOT
0 SGs O Secretariat HB STARTE
coordination D
meetings

9. |Conduct of X ICAO STATES |A-CDM IAAPSG/1|0Ongoing
Regional Project Team
'Workshop on Experts/
A-CDM States

12. [Review of A- X IA-CDM PMT [STATES |Project team |APIRG [NOT
CDM Project experts 26 STARTE
Document D

13. |[Revision of X T& QPMT  |[STATES |STATES APIRG |CLOSED
T&Q Project
IDocument

14. Joint Use X Aerodrome |STATES [STATES APIRG [NOT
Civil Military Certification STARTE
Group PMT D




