INTERNATIONAL CIVIL AVIATION ORGANIZATION

REGIONAL AVIATION SAFETY PLAN FOR AFRICA-INDIAN OCEAN
(AFI-RASP 2026-2028 Edition) VIRTUAL VALIDATION WORKSHOP

19 to 23 October 2026

DRAFT AGENDA AND WORK PROGRAMME

Day 1— Monday, 19 October 2026

Time (UTC)

ACTIVITY / TOPIC FOR DISCUSSION

09:00—09:15

Session 1: Welcoming and Opening remark by ICAORD/ESAF

09:15—-10:15

Session 2: Overview of workshop and desired outcomes

e Introduction of the AFI-RASP Validation Workshop by Mr. Kebba Lamin
Jammeh, ICAO RO/FS, WACAF and Mr. Zewdu Aregawi, ICAO RO/FS/AIR
- The Draft AFI-RASP;
- Creation of Breakout Working Groups.

10:45 - 12:00

Session 3: Breakout Sessions

» Organisational Challenges Working Group
Lead: Ms Jackline Kwagala
Assistant Lead: Mr. Kone Kledjomoh Ousmane
Rapporteur: Mr. Moussa Zakari Yaou
- Chapters: 3,5, 6
- Appendices: 1, 2,3

» Operational Safety Issues Working Group
Lead: Ms Immaculate Apolot
Assistant Lead: Mr. Denilson Ribeiro
Rapporteur: Mr. N'Bouke Kokouvi Afelete
- Chapters: 2,3,4,6
- Appendices: 1, 2, 3

» Safety Performance Monitoring Working Group
Lead: Mr. Tiassou Kossi Blewoussi
Assistant Lead: Ms Haby Sidy Aw
Rapporteur: Mr. Dalitso Theo

- Chapters: 1, 3,4, 6,7
- Appendices: 1, 2,3

12:00—-12:30

Coffee/Tea break

12:30 - 14:00

Breakout Sessions Cont’d.

14:00

Close of Day 1

Days 2 & 3 — Tuesday & Wednesday, 20 & 21 October 2026




Session 4: Breakout Sessions
09:00—12:00 ¢ Continuation of Breakout Sessions
12:00-12:30 e Continuation of Breakout Sessions
12:30—14:00 e Continuation of Breakout Sessions
14:00 Close of Days 2 & 3

Day 4 — Thursday 22 October 2026

Session 5: Plenary — Reports by the Working Groups
09:00— 10:30 | Presentation by the

e ORG Working Group; and

e Key outcomes
10:30—12:00 | Presentation by the

e OPS Working Group; and

e Key outcomes
12:00—-12:30 | » Coffee/Tea break
12:30-14:00 | Presentation by the

e SPM Working Group; and

e Key outcomes
14:00 Close of Day 4

Day 5 — Friday 23 October 2026
09:00 - 12:00 | e Consolidation of the AFI-RASP
12:00—12:30 | e Closing Ceremony of the AFI-RASP 2026-2028 Edition Validation Workshop
NB:  There should be close coordination between the Working Groups at all times.

— END —




