INTERNATIONAL CIVIL AVIATION ORGANIZATION
EXTRA ORDINARY AFI WEEK EVENTS 2021

(15-16 JULY 2021)

15 JULY 2021

24™ AFI PLAN STEERING COMMITTEE MEETING

&

10™ AFI SECFAL PLAN STEERING COMMITTEE MEETING

TIME

AGENDA

PRESENTATION

(UTC) ITEM VU= BY
12:00 - 13:00 | Grand e Welcome remarks by ICAO Regional Directors ICAORDs
Opening e Remarks by AFI Group Coordinator AFI Group
Session o Remarks by AFCAC Secretary General AFCAC
e Remarks by AUC Commissioner Infrastructure & | AUC
Energy
e Opening remarks by ICAO Secretary General ICAO  Secretary
General
Statements | Statements by Airlines Representatives: AFRAA & | AFRAA/IATA
by selected | IATA
Partners Statements by Air Navigation Service Providers | CANSO
Representatives: CANSO & ASECNA ASECNA
Statement by Airports Representative: ACI ACI
24™ AFI PLAN STEERING COMMITTEE MEETING
13:00 - 13:05 Opening remarks by Chairperson AFI Plan Chair
13:05 - 13:15 1. Report on the implementation of the 2020 AFI Plan | Secretariat
Work Programme and Projects
13:15 - 13:25 2. Overview of AFI Plan Progress (2015-2021) Secretariat
13:25 - 13:35 3. Review and approval of the AFI Plan 2021-2024 | Secretariat
Programme Document
13:35 - 13:40 4. Review and approval of the AFI Plan 2021 Work | Secretariat
Programme and Budget
13:40 - 14:15 5. Discussion and Partners interventions All
14:15 - 14:20 6. Release of 7th Edition of Annual Safety Report
14:20 - 14:30 BREAK
10™ AFI SECFAL PLAN STEERING COMMITTEE MEETING
14:30 - 14:35 Opening remarks by Chairperson AFl SECFAL Plan
Chair
14:35 -14:45 1. Report on the implementation of the 2020 AFI | Secretariat

SECFAL Plan Work Programme and Projects




14:45 - 14:55 2. Report on the RASFALG-AFI 2021 Work Programme | AFCAC
and Implementation the 8th RASFALG Meeting
Recommendations

14:55 -15:00 3. Overview of AFI SECFAL Plan progress (2015-2021) | Secretariat

15:00 -15:50 4. Discussion and Partners interventions All

CLOSING SESSION
15:50 - 16:00 | Closing AOB All
Session Closing Remarks by AFI Plan and AFI SECFAL

Chairpersons




INTERNATIONAL CIVIL AVIATION ORGANIZATION
EXTRA ORDINARY AFI WEEK EVENTS 2021
(15-16 JULY 2021)

16 JULY 2021

EIGHTH MEETING OF DIRECTORS GENERAL OF CIVIL AVIATION OF
AFRICA-INDIAN OCEAN REGION (AFI-DGCA/8)

TIME AGENDA TITLE PRESENTATION
(UTC) ITEM BY
12:00 -13:00 | 1. Opening e Welcome remarks by ICAO Regional Directors |« [ICAORDs
Session o Remarks by AFCAC Secretary General « AFCAC
e Remarks by ICAO Secretary General e ICAO Secretary
General
2. Election of | e« Election of Chairperson and Vice-Chairperson | Secretariat
the bureau

3. Statements | Statements by identified Directors General from | Directors General
Western, Central, Eastern and Southern AFI sub-

regions
4. Signing on CASSOA/iISASO MOC
13:00 - 15:00 |5. Adoption |1. AFI Region Aviation Performance 2015-2021: Secretariat
and a) Aviation Safety

Discussion b) Air navigation Capacity and Efficiency
of Agenda c) Aviation Security and Facilitation

items 2. Key Priorities for the AFI Region 2021-2023: Secretariat
a) Aviation Safety

b) Air Navigation Capacity and Efficiency
c) Aviation Security and Facilitation

d) Economic Development of Air Transport
e) Environmental Protection

3. Overview of CART report and takeoff guidance | Secretariat
and Post COVID-19 Air Traffic recovery in AFI
Region

4. Aviation Professionals in the AFI Region — Gap | Secretariat
analysis and enhancement project

5. COVID-19: Preparations for ICAO High Level | Secretariat
Conference on COVID-19 (HLCC) 2021

6. Other updates (Ipack, TEs, ...) Secretariat
7. Briefing by Partners Partners
CLOSING SESSION
15:00 - 15:30 | 6. Closing Presentation of DGCA meeting outcomes Chairperson
Session Closing remarks




