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APPENDIX A
DRAFT AGENDA

Agenda Item 1: Adoption of the Provisional Agenda and Schedule

Under this agenda item, the Meeting will review the agenda and schedule and adopt them. The objectives
and overall expectations of the meeting will be presented.

Agenda Item 2: Follow-up on Valid Conclusions and Decisions from GREPECAS Meetings

Under this agenda item, the Meeting will follow up on the conclusions and decisions of previous GREPECAS
meetings. The alignment of tasks for their fulfiiment and development will be analyzed.

Agenda Item 3: Analysis of AMCB and SAM/IG initiatives and activities

Under this agenda item, the following items will be addressed:

o

The activities of implementation of the FRTO. Harmonization requirements.

Progress of the UPR/SDR/FRA elements. Progress of airlines’ initiatives and trials.

Preparation of Guidance Material and FRTO documentation. Updates and new elaboration.
Technical framework for FRTO aeronautical publication.

CNS platforms and gap analysis. ATS automation. Aspects of the ATFM. Airspace management
tools.

Safety assessment methodology, operational validation and post-implementation monitoring.
Metrics and KPI indicators. Benefits for the environment.

Optimization initiatives; Longitudinal separation of aircraft 30/10 (oceanic/continental). ATM
Contingency plans and LOA ATS- |letters of agreement and cross-border coordination. Flexible use
of airspace — FUA.

Next stages of the implementation.
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Agenda Item 4: Roadmap and action plans

Under this agenda item, in accordance with the results of the previous point, a 2027 schedule as well as a
joint NAM/CAR/SAM roadmap and action plan for short-term and midterm will be adopted, with emphasis
on the collaborative work of stakeholders, ANSP, industry, States/organizations, etc. Annual performance
reviews will be included.

Agenda Item 5: Other Business
Under this agenda item, any other matter that could not be addressed within the preceding issues will be

analyzed. This section will provide an opportunity to discuss emerging issues and present new relevant
elements.
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