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Eastern and Southern African Regional Office/Bureau régional Afrique orientale et australe

Ref: ES AN 9/15 - 0413 9 September 2025

Subject: Combined Workshop on LOC-I, UPRT and OPS (Nairobi, Kenya,
27-29 October 2025)

Action Required: Register by 3 October 2025

Dear Sir/Madam,

I wish to inform you that a combined Workshop on Loss of Control in-Flight (LOC-I),
Upset Prevention and Recovery Training (UPRT) and Operation of Aircraft (OPS) is planned to take
place at the M&venpick Hotel, Nairobi, Kenya, from 27 to 29 October 2025. This workshop is organized

by the ICAO ESAF Regional Office with the support of the ICAO WACAF Regional Office and Kenya,
as Champion.

The workshop which will be conducted in English only, will review mitigation measures on
LOC-I in the AFI Region, assist in the implementation of the AFI 5-year LOC-I Plan and help enhance the
safety enhancement initiatives for NASPs and AFI-RASP as per the ICAO GASP. It will also address
common challenges related to Flight Data Monitoring, SMS, and performance-based SARPs.

A detailed programme will be shared in due course.

The target audience includes civil aviation inspectors in operations of aircraft, personnel
licensing and safety from civil aviation administrations, aircraft incidents and accidents investigators
from accidents investigation authorities and pilots, instructors and other operations personnel from air

operators and training organizations. In this regard, your administration is kindly requested to extend
to the latter this invitation letter.

States, organizations, and stakeholders are highly encouraged to participate in this
important workshop. Participants are kindly invited to register online, at:.
https:/events.icao.int/event-details?campaignID=955C5AF8-AA8C-F011-81 3D-6045BDCD3FB8§
with copy to pmbengue@icao.int, preferably by 3 October 2025.

Yours sincerely,

Lo

Lucy Mbugua
Regional Director
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