ICAQ

ICAQO Eastern and Southern African (ESAF) Office

Windhoek, Namibia 23-25 June 2026

Order of Business

Day 1: 23 June 2026

Time (Namibian Time)

Programme

08:00-09:00

Registration

09:00 - 09:30

Opening Session
e Opening remarks: Ms. Hilma Leonard, Head of ANS
e Remarks by the Regional Office
e Official Opening Honourable Veikko Nekundi, MP; Minister of Works and Transport
e Group Photo Session

10:00-10:30

Coffee Break

10:30-11:00

Introduction and Latest Developments on ASBU Implementation in the ESAF Region
Facilitator: Mrs Chinga Mazhetese, Regional Officer MET/ENV

Overview of the Global ATM Operational Concept
Facilitator: Dr. Bedan Thendu, Regional Officer ATM/SAR

11:00-11:30

Overview of the Global Air Navigation Plan & Introduction to GANP 8™ edition and ASBUs
Facilitator: Mrs Chinga Mazhetese, Regional Officer MET/ENV

11:30-12:00

AASPG Conclusions and Decisions related to the GANP, the BBBs and ASBUs
Facilitator: Mr. Harvey Lekamisy, Regional Officer CNS




12:00-12:30

Overview of the Applicable ATM/SAR and AIM elements
Facilitator: Dr. Bedan Thendu, Regional Officer ATM/SAR

12:30-14:00 Lunch break
14:00 - 14:30 Overview of the Applicable CNS elements

Facilitator: Mr. Harvey Lekamisy, Regional Officer CNS
14:30 - 15:00 Overview of the Applicable AOP elements

Facilitator: Mr. Elisha Omuya, Regional Officer AGA

15:00-15:30

Coffee Break

15:30-16:00

Overview of the Applicable MET elements
Facilitator: Mrs Chinga Mazhetese, Regional Officer MET/ENV

16:00-16:15

Summary of Day 1

-End of Day 1-
Day 2: 24 June 2026

09:00-09:15 Recap of Day 1

To be presented by a Selected State
09:15-10:00 Overview of the ICAO ESAF Dashboard on ASBU Data Input

Facilitator: Mr. Harvey Lekamisy, Regional Officer CNS
10:00-10:30 Coffee Break
10:30-12:30 States data input onto the Dashboard

Facilitators: Regional Officers: CNS, ATM/SAR & MET/ENV
12:30-14:00 Lunch break
14:00 - 15:00 States data input onto the Dashboard

Facilitators: Regional Officers: CNS, ATM/SAR & MET/ENV

15:00-15:30

Coffee Break

15:30-16:30

States data input onto the Dashboard
Facilitators: Regional Officers: CNS, ATM/SAR & MET/ENV

-End of Day 2-




Day 3: 25 June 2026

09:00-10:00

Status of Data input by States
Facilitator: Mrs Chinga Mazhetese, Regional Officer MET/ENV

10:00-10:30

Coffee Break

10:30-11:00 Open discussion: States feedback on ASBU implementation challenges and using the Dashboard
Facilitator: Dr. Bedan Thendu, Regional Officer ATM/SAR
11:00-12:00 Q&A /Outcomes of the Workshop and Workshop Conclusion
Facilitator: Mr. Harvey Lekamisy, Regional Officer CNS
12:00-12:30 Closing
e Remarks by the State
e Remarks by the Regional Office
12:30-14:00 Lunch break

-End of Workshop-




