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Achievements 

• Foundation laid – policies, legislative 
structures, TGMs, & implementation 
tools.

• SSP implementation committee 

• Gap Analysis 

• SSP Implementation Plan

• Inspector training

• Industry awareness



Achievements 

• Development of NASP

• State  & Industry SPIs

• Collaboration with stakeholders: 
Airbus, WFP, AeroClub of EA, etc



Challenges 

• Establishment of SSP office

• Inspector capacity: Gaps in 
SMS oversight & incident 
investigations

• Participation of other SSP 
Agencies 

• Lack of automation of 
oversight processes 

• Safety data Intelligence 



Next Steps 

• Revision of SSP documents

• Safety data protection

• Acceptance  & monitoring of SPIs 
(SPM)

• Service provider SMS monitoring

• Data analysis 

• Establishment of ALoSP

https://www.kcaa.or.ke/safety-security-oversight/aviation-safety
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