16 and 17 January 2024

AFI PLAN SSP PROJECT LAUNCHING MEETING AND WORKSHOP

PROVISIONAL AGENDA AND WORK PROGRAMME ‘

Time (UTC) Agenda items Responsible
Day One: 16 December 2024
09:00-09:30 Item 1: Opening Session ICAO
e  Welcome and Opening remarks
e Adoption of the agenda and work Programme
09:30-10:00 Item 2: AFI Plan Programme — projects and activities implementation ICAO
Plan
10:00-10:30 Item 3: SSP Implementation for Eligible States and AFI-Plan SSP Project ICAO
10:30-11:00 Item 4: State Safety Programme Implementation ICAO
11:00-11:30 Break
11:30-12:00 Item 5: SSP stakeholder management and communication ICAO
12:00 -13:00 Item 6: SSP Implementation Plan Reflecting Project Management Nigeria
Principles
Day Two: 17 January 2024
09:00-11:00 Item 7: SSP Generic document SSP French Team
e French Generic documents SSP English Team
e English Generic Documents
11:00-11:30 Break
11:30-12:30 Item 8: State’s SSP implementation, challenges, and lessons learnt Cote d’Ivoire
e  WACAF State Kenya
e  ESAF State
12:30-13:00 Item 9: Future Activities
13:00-13:30 Closing of the Workshop




