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Leading trade association of African airlines, 
headquartered in Nairobi

57 years of existence
 48 airlines members
 
  36 industry partners 

85%+ of African Airlines traffic carried 
         by AFRAA Member Airlines

Better Skies for Africa

African Airlines Association (AFRAA)

VISION
A sustainable, interconnected, and affordable 

Air Transport industry in Africa where our 
Airlines drive economic development



GLOBAL OPERATING ENVIRONMENT

 Escalating geopolitical tensions continue to 
disrupt airline operations, supply chains, insurance 
markets, and network planning globally.

OPERATIONAL & MARKET IMPLICATIONS

 Persistent uncertainty and shifting timelines are 
constraining airline scheduling, pricing, and 
investment planning.

 Airlines are increasing operational readiness and 
contingency scenario planning.

 Insurers are tightening underwriting capacity, with 
heightened scrutiny on accumulation exposure, 
governance preparedness, and cargo risk 
concentrations
.  Cargo operations face elevated risks linked to 
delays, transit exposure, and operational disruption.
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AFRAA; AON; LLOYDS; IEA

Indicator Status

Jet Fuel Prices
~USD 80/bbl → USD 
150–200+/bbl

Seats Withdrawn 
Globally

~1.7 million

IEA Emergency Release 400 million barrels

Fuel Price Caps India & Nigeria

GEOPOLITICAL RISKS AND SUPPLY-CHAIN DISRUPTIONS











STRATEGIC CONTEXT
Africa’s aviation growth remains constrained by limited access to affordable aircraft financing, leasing, and maintenance 
support. Bridging this financing gap requires coordinated action between governments, regulators, financial institutions, 
OEMs, and airlines.

 Integrated Aviation Transformation Program (IATP) - Africa’s continental platform for aviation modernisation
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Priority Area Strategic Focus Expected Industry Impact

Regulatory & Financing Alignment
Strengthen Cape Town Convention 
(CTC) compliance and encourage 
accession by non-signatory States

Improved investor confidence and 
reduced aircraft financing risk 
premiums

Infrastructure, Connectivity & Cargo
Develop regional MRO capability and 
improve spare parts access

Reduced maintenance costs and 
enhanced operational resilience

Airlines & Fleet Modernisation
Expand access to modern aircraft 
through the Pan-African Aviation 
Financing Platform (PAFP)

Accelerated fleet renewal and 
enhanced safety, efficiency, and 
sustainability

AFRAA; AfDB; Cape Town Convention

AVIATION FINANCING GAPS IN AFRICA







Mozambique
$234M

Eritrea
$75M

Yemen
$17.3M

XAF Zone
$205M

Zimbabwe
$68M

Iran
$5.8M

Algeria
$172M

Ethiopia
$49M

Ghana
$4.1M

Lebanon
$142M

XOF Zone
$35M

Bolivia
$2.7M

Pakistan
$106M

Malawi
$21M

Egypt
$2.6M

Angola
$99M

Sudan
$19M

T&T
$1.1M

Bangladesh
$85M

Libya
$18M

THANK YOU


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11

