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SUMMARY 

 

This Working Paper presents the progress made and decisions adopted 

in the Ninth Meeting of Subgroup 3 - ATFM of GESEA 

(GESEA/SG3/9), held virtually between 3 - 6 June 2025, particularly in 

relation to the development of the ATFM OPSAM Operations Plan. 

Noteworthy is the reactivation of the BRISA Ad Hoc Group, led by 

Chile, whose purpose is to optimise the format and content of the ATFM 

SAM Briefing (BRISA), mainly in its strategic, pre-tactical and 

contingency components. 

 

References: 

• GESEA/SG3/9, held virtually between 3 - 6 June 2025 

 

 

1. Background 

 

1.1 As part of the RLA/06/901 project and in line with the guidelines of the ATFM Crossborder 

Manual, the BRISA mechanism has been used as a key tool in the regional coordination of ATFM measures. 

The need to update and refine this mechanism was identified during the GESEA/SG3/9 meeting, leading to 

the reactivation of the BRISA Ad-Hoc Group with the participation of representatives from Chile (as 

leading State), Peru, Brazil and Argentina. 

 

 

2. Analysis 

 

2.1 The main objective of reactivating the BRISA Ad-Hoc Group is to establish significant 

improvements in the content and structure of the SAM ATFM Briefing, aligning them with current 

operational needs. 

 

2.2 Among the main changes and lines of action, the most notable are the following: 

 

a) A revised version of the BRISA format was presented, reducing unnecessary visual 

elements and prioritising the presentation of crucial information for air traffic flow 

management (ATFM).  
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b) It was agreed that State representatives should limit their reports to events with a direct 

operational impact on the ATFM Service, such as adverse weather conditions, runway 

closures, ATM system degradations or failures, or critical airport infrastructure limitations.  

c) I was established that the length of presentations in BRISA sessions needed to be reduced, 

so that strategic and pre-tactical reports are concise and focused.  

d) It is deemed necessary to discuss, over future sessions, the establishment of common 

criteria to convene and Extraordinary BRISA, taking into consideration that this procedure 

is already mentioned in the Crossborder Manual (ATFMXB) and has a communication 

channel (Chat) enabled on the ATFM-SAM Portal. 

 

2.3 During the development of various BRISA sessions, the participation by States has been 

consistently low. The States of Panama, Venezuela, Paraguay, Brazil, Chile, and Argentina are regulars in 

these sessions. However, the limited representation of some members has not allowed to fully reach the 

regional and collaborative approach that this ATFM mechanism seeks to consolidate. 

 

2.4 Due to the nature of BRISA, both in its pre-tactical (weekly) and strategic (monthly) 

dimensions, the effective attendance of States is essential to ensure the alignment between available 

capabilities and projected demand. The absence of representatives from certain States impedes a 

comprehensive view of the SAM region, affecting coordinated decision-making on air traffic flow 

management (ATFM). 

 

2.5 This confirms the need for each State that decides to participate in BRISA sessions to 

provide an operational and up-to-date assessment of its capabilities and a concrete estimate of its projected 

demand, which are fundamental elements for enriching BRISA and strengthening ATFM planning at the 

regional level. 

 

 

3. Actions suggested 

 

3.1 All States participating in Strategic/Post operational BRISA, as well as Pre-tactical BRISA, 

are encouraged to analyse the new formats attached to this Working Paper and to submit suggestions or 

modifications to them, at future SAM sessions. 

 

3.2 Incorporate into the GESEA/SG3 Subgroup Work Plan a schedule for continuous review 

of the BRISA teleconference, including simulations or tests if deemed necessary. 

 

3.3 Request the Secretariat to consolidate a set of regional criteria for the activation of the 

Extraordinary BRISA based on the recommendations arising from this Working Paper. 

 

3.4 Promote the permanent coordination among States to guarantee cohesion and effectiveness 

of the formats used in each stage (strategic, pre-tactical, and contingency). 

 

 

 

 

 

 

  



 SAM/IG/33-WP/4.12 

—A1— 

 

 

 

Annex 1 - Pre-tactical BRISA format 

 

Description: This format excludes unnecessary graphic elements and prioritises critical information to 

facilitate decision-making during BRISA sessions. 
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Annex 2 – BRISA Strategic/Post-Operational Format 

 

Description: Standardised format for strategic and post-operational BRISA briefings. This document will 

be used by participating States and by IATA to compile and present information regarding: 

• Schedule and order for submitting presentations. 

• Host State roles and support. 

• Content limitation. 

• Key operational parameters: Validity periods, recovery rates, R-60 congestion schedules, weekly 

and comparative analyses obtained from the ATFM OPS-SAM Dashboard. 
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Annex 3 - Technical criteria proposed for the activation of an Extraordinary BRISA 

 

Description: Although the concept of Extraordinary BRISA is included in the Crossborder Manual and 

there is an established coordination channel (ATFM-SAM Chat), it is evident that there is a need to establish 

a set of uniform criteria to indicate States when it would be appropriate to convene this modality beyond 

scheduled briefings. 

Activation must be carried out through the channels established in the ATFM-SAM Portal, and the most 

affected State shall temporarily assume the leadership. 
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Event category Description Example 

High-impact ATM 

events 

Situations that jeopardise the continuity or 

capacity of one or more FIRs in the SAM 

region 

Radar failure, surveillance system failure, 

etc 

Meteorological 

emergencies 

Rapidly evolving phenomena not anticipated 

in the regular BRISA 
Unforeseen severe storms 

Significant 

international events 

Situations with a systemic effect on regional 

or global traffic flow 

Massive diversions due to conflicts or 

other contingencies 

Conditions affecting 

critical nodes 

Unexpected disruptions at key airports or 

Area Control Centres 

Closure of main runways without prior 

notice 

Coordinated 

multilateral request 

Joint request from two or more States based 

on technical operational arguments 

Coordination between Chile and 

Argentina in the event of a common 

disruption 
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