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SUMMARY

This Paper reports on the successful execution of the Regional Webinar
on the Brazilian Airport Efficiency Program, organized in compliance
with GESEA/8/2 Action. The event was held on 23 April 2025 and
coordinated by Brazil (DECEA), the ICAO SAM Office, and IATA. It
aimed to disseminate best practices, methodologies, and results from
initiatives implemented at strategic Brazilian airports. The webinar was
broadcast online and is publicly available.

References:
- GESEA/8/2 Action
- S30/10 Action of SAMIG
1. Background
1.1 GESEA/8/2 Action established coordination among Brazil, ICAO SAM Office, and IATA

to organize a regional event aimed at sharing progress on the Airport Efficiency Program developed by
Brazil’s GEPEA Group. The program has promoted the implementation of initiatives at major Brazilian
airports such as SBGR, SBKP, SBGL, and SBRJ, covering topics such as RRSM, HIRO, omnidirectional
SIDs, and take off and approach windows (ADW), among others.

2. Analysis

2.1 The event was held on 23 April 2025 via virtual platform, with participation from States,
the aviation industry, and international organizations. The following topics were presented, in accordance
with the previously distributed agenda:

a) Phases of the Airport Efficiency Programme;

e Operational results at high-demand airports;

e Analysis tools, performance measurement, and risk management;
e Success stories and lessons learned.
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2.2 The activity successfully fulfilled its objective of sharing Brazil's experiences and
promoting interest in replicating or adapting such methodologies in other States.

3. Suggested actions
3.1 The Meeting is invited to:

a) Take note of the Regional Webinar held on 23 April 2025 on the Brazilian Airport
Efficiency Programme;

b) Encourage SAM States to view the recorded content available at the following link:
Webinar Recording; and

https://oaci.sharepoint.com/:v:/r/sites/SAM-CAR-ANS-
GESEA/Shared%20Documents/GESEA/SG1%20PLANESPA/Programa%20de%20Eficie
ncia%?20Aeroportuaria%?20-%20Brasil/ WEBINAR %20-
%?20Programa%20de%20Eficiencia%20Aeroportuaria%20en%20Brasil-

20250423 100203-Meeting%20Recording.mp4?csf=1&web=1&e=kIHcKy

c) Consider the possibility of replicating this type of event with other States or on other
topics of common interest.
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