
 
 

INTERNATIONAL CIVIL AVIATION ORGANIZATION 
 

ANNUAL ICAO ESAF-WACAF/AFCAC COORDINATION MEETING WITH REGIONAL 
AVIATION ORGANIZATIONS AND PARTNERS  

(Nairobi, Kenya, 9 to 10 December 2025) 
 

TENTATIVE AGENDA AND WORK PROGRAMME 
 

DAY 1: TUESDAY, 9 DECEMBER 2025 
 

09:00 – 09:30 Agenda Item 1 Welcome Address/Opening Remarks ICAO/AUC/AFCAC 
Adoption of the Agenda ICAO 

 
09:30 – 10:30 Agenda Item 2 Status of implementation of 2025 

Consolidated Work Programme 
ICAO 
 

10:30 – 11:00 Coffee Break 
 

11:00 – 12:30 Agenda Item 3 Review of 2026 Work Programmes   
• ICAO Regional Offices Work 

Programmes 
ICAO 

• AUC & AFCAC Work Programmes AUC/AFCAC 
12:30 – 14:00 Lunch Break 

 
14:00 – 15:30 Agenda Item 4 • Work Programmes of Regional 

Organizations & Partners 
(RSOOs/RAIO, RECs, AATO, IATA, 
AFRAA, CANSO, ACI, EASA, FAA 
etc 

Respective 
Organizations 

15:30 – 16:00 Coffee Break 
 

16:00 – 17:00 Agenda Item 4 
(Ctd) 

Ctd Respective 
Organizations 

DAY 2: WEDNESDAY, 10 DECEMBER 2025 
 
09:00 – 10:30 Agenda Item 5 Harmonization, coordination and 

consolidation of common activities 
Secretariat 

10:30 – 11:00 Coffee Break 
 

11:00 – 12:00 Agenda Item 6 Review and adoption of consolidated 
Work Programme and Action Plan for 
key items 

ALL 

12:00 – 12:30 Agenda Item 7 Any other Business 
Closing remarks 

ALL 

12:30 – 14:00 Lunch Break 
 

 


