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Internal Workshop on the management of Air Navigation Deficiencies
From 3 to 4 April 2024


Exercises

Scenario

State-AIM-WACAF-EN has promulgated an AIP amendment containing the obstacles in the vicinity of the ANYWERE-AD aerodrome in the section ZZZZ-AD-2.10 as provided in the table below.

	In Area 2

	OBST ID/
Designation
	
OBST type
	
OBST position
	
ELEV/HGT
	Markings/ Type, color
	
Remarks

	a
	b
	c
	d
	
	e
	f

	ZZZZ001
	Antenna
	5221N
	93 M
	MARKED
	

	
	
	03202W
	
	
	

	
	
	
	
	
	

	ZZZZ002
	Power line
	5221N
	65 M
	MARKED
	

	
	
	03158W
	
	
	

	ZZZZ003
	Tower
	5222N
	40 M
	LGTD
	

	
	
	03154W
	
	
	

	ZZZZ004
	Mobile OBST
	5222N
	28 M
	NIL
	

	
	
	03154W
	
	
	



When processing the AIP amendment, the data house ANYWARE-ENCODING sent a request to ANYWERE-AIS asking for confirmation of the position and elevation of the obstacles published. As they did not receive any feedback from the AIS, they sent a reminder copying the Civil Aviation Authority. 
The AIS inspector conducting an inspection of the AIP Section raised the concern and was told that the AIS Section had received the request for publication of the obstacles from ANYWERE-AD airport operator. The analysis of the files showed that the obstacles data were collected by a surveyor with no competency in aviation sector. Moreover, the obstacle positions are not WGS-84.
To the questioning of the inspector on the process of verification and validation of aeronautical data, the AIS Section responded that they just rely on the data provided by the airport operator and therefore promulgate the data as received. There is no written process and procedure for the collection, verification, and validation of the raw data prior to publication.  No Service Level Agreement (SLA) exists between the AIS Section and the data originators, including the airport operator.





1. Exercise N°1: Notification of Deficiencies

	State
	WACAF State English

	Minimum reporting area

	Technical Area
	

	Reference
	

	Description
	

	Deficiency 1

	Description
	

	Rational for non-elimination
	

	Priority
	

	Remarks
	

	
	




2. Exercise N°2: Development and Submission of State Action Plan

	Corrective actions of Deficiency 1

	Actions
	 Responsible Bodies
	Due date 
	Remarks

	
	
	
	

	
	
	
	



3. Exercise N°3: Implementation of the action Plan and provision of evidence 
4. Exercise N°4: Development and Submission of APIRG Action plan
5. Exercise N°5 : Implementation of Action plan and Submission of evidences
6. Exercise N°6: Closing of deficiencies 
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