Exercise-SAR
State WACAF has established a Rescue Coordination Center (RCC) to coordinate SAR operations within its Search and Rescue Region (SRR), However the State has not signed any agreement neither with neighboring States nor local facilities and services as prescribed by their national regulations.


Exercise N°1: Notification of Deficiencies

	State
	WACAF State English

	Minimum reporting area

	Technical Area
	SAR

	Reference
	[Annex 12, Chapter 3] [AFI/7 Rec. 6/3] [APIRG 23 Conc. 23/07]
[Annex 12, Section 4.3]

	Description
	SAR Agreement

	Deficiency 1

	Description
	The WACAF State has not signed any agreement with neighboring States


	Rational for non-elimination
	

	Priority
	U

	Remarks
	Lack of SAR agreements between neighbouring States / RCCs can be detrimental to safety of persons in distress where searches overlap national boundaries.

	
	








Exercise N°2: Development and Submission of State Action Plan

	Corrective actions of Deficiency 1

	Actions
	 Responsible Bodies
	Due date 
	Remarks

	Identify the local authorities who play significant roles in regards to SAR matters and coordinate with them so that agreements be carried out
	WACAF State SAR Coordinator
	02/05/2024
	To allow the SAR system to effectively use facilities and services from other organisations

	Sign letters of agreements with local authorities
	State WACAF SAR Coordinator
Local authorities
	27/05/2024
	To ensure compliance with national regulations

	Coordinate with neighbouring States so that letters of agreements be signed 
	State WACAF SAR Coordinator
	02/05/2024
	So that proper arrangements be made between all the interested parties

	Sign letters of agreements with the neighboring States/RCC for the provision SAR services
	State WACAF SAR Coordinator
Neighboring Sates/RCC
	25/07/2024
	To ensure compliance with national regulations



Exercise N°3: Implementation of the action Plan and provision of evidence 
Exercise N°4: Development and Submission of APIRG Action plan
Exercise N°5 : Implementation of Action plan and Submission of evidences
Exercise N°6: Closing of deficiencies 


	

