Exercise-ATM
The ANSP of STATE WACAF developed and promulgated the ATM contingency plan without coordinating with neighboring States and airspace users leading to an inefficient contingency plan operationalization and unsafe operations. Furthermore, the Contingency plan was published without approval by the State’s CAA and the link to access it has not been forwarded to the ICAO Regional Office.
You are requested to:


Exercise N°1: Notification of Deficiencies

	State
	WACAF State English

	Minimum reporting area

	Technical Area
	ATM

	Reference
	[AFI/7, Rec. 5/2] [Annex 11] [PANS ATM Doc. Chap. 15.6] APIRG 21 CONC. 21/05

	Description
	
Developed and promulgated the ATM contingency plan without coordinating with neighboring States and airspace users

	Deficiency 1

	Description
	WACAF STATE ENGLISH has promulgated a contingency plan Without coordinating with neighboring States and airspace users leading to an inefficient contingency plan operationalization and unsafe operations.

	Rational for non-elimination
	

	Priority
	U

	Remarks
	Without a well-defined and coordinated Contingency Plan,this can lead to uncoordinated and unsafe operation of aircraft during disruption of ATS within affected airspace(s). , the Contingency plan was published without approval by the State’s CAA and the link to access it has not been forwarded to the ICAO Regional Office.


	
	








Exercise N°2: Development and Submission of State Action Plan

	Corrective actions of Deficiency 1

	Actions
	 Responsible Bodies
	Due date 
	Remarks

	Coordinate with all concern states and airspace users before promulgation of contingency
	State WACAF ANSP
	25/04/2024
	Senegal, Guinea Bissau, Gambia

	Discuss and agree on measures for the contingency
	State WACAF ANSP, neighboring States, and CAA
	10/05/2024
	To ensure  harmonized operation whenever the cintingency is implemented

	Send the draft contingency plan to ICAO Regional office for review
	State WACAF CAA
	17/05/2024
	To ensure compliance with international standards

	Request approval of the contingency from CAA
	State WACAF  ANSP
	24/05/2024
	To ensure compliance with the national regulations

	Approve contingency plan
	State WACAF CAA
	30/05/2024
	

	Promulgate approved contingency plan
	State WACAF ANSP
	07/06/2024
	[bookmark: _GoBack]

	Share the link to the Contingency plan with the Regional Office
	State WACAF CAA
	07/06/2024
	



Exercise N°3: Implementation of the action Plan and provision of evidence 
Exercise N°4: Development and Submission of APIRG Action plan
Exercise N°5 : Implementation of Action plan and Submission of evidences
Exercise N°6: Closing of deficiencies 


	

