
                                                                                            
 

 

          iimsg5 wp3.4C Appx 2 

 

INTERNATIONAL CIVIL AVIATION ORGANIZATION 

 

Fifth Meeting of the APIRG Infrastructure and Information Management Sub-Group (IIM/SG5)  

 
 

APPENDIX 2 

 

 Outcomes of the Fifth Meeting of the AFI Air Navigation Service Providers 

 

(Lomé, Togo, 28 March - 1st April 2022) 
 

FUTURE WORK PROGRAMME 

Items Tasks Team 
Lead 

Timelines for 

completion 

Comments 

I. Establishment of a 

Cooperation Framework for 

African Air Navigation Service 

Providers Peer Review 

Programme 

1. Revise the African ANSPs’ Peer Review reference guidance 

material (Manual, Review Questionnaire, etc., performance 

measurement and reporting, etc…) 

ASECNA ATNS 

CANSO 

ICAO 

ASECNA 31/08/2022 

 

2. Organize appropriate training of reviewers on guidance material 

and available tools 

ASECNA 

ATNS, Steering 

Committee 

Members  

CANSO 

ICAO 

ICAO 

30/11/2022  

3. Translate ANSPs’ Peer Review Programme reference documents in 

English and French languages 
ANSPs CANSO & 

ASECNA 
31/08/2022 

II. Implementation of 

African Air Navigation Service 

Providers Peer Review 

Programme 

4. Coordinate and conduct African ANSPs’ Peer Reviews, by Teams 

of selected reviewers, in accordance with the established framework 
Management 

Team 

ANSPs 

ICAO 

ASECNA 

31/12/2022 & 

beyond 
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5. Coordinate African ANSPs’ Peer Review activities according to the 

established reference framework as amended 
Management 

Team 

ICAO 

ATNS 

31/08/2022  
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III. Cooperation among 

African Air Navigation Service 

Providers 

Carry out joint initiatives to: 

ANSPs 

ICAO 

APIRG/AAO/SG 

APIRG/IIM/SG 

 

Other partners 

ASECNA Continuously 

 

6. Develop regional programmes to implement Global Air Navigation 

Plan (GANP) and Regional Air Navigation Plan (ANP) 

requirements 

ANSPs 

ICAO 

APIRG 

Regional 

Projects 

available 

Ref. APIRG 

Projects 

Approach 

7. Meet ANS key performance objectives and targets adopted by 

APIRGs 

ANSPs 
AFCAC 

30/11/2022-

APIRG/25 

 

8. Conclude all relevant MoUs to implement APIRGs requirements 

including surveillance data sharing, AMHS, AIDC, VoIP, PBCS 

etc. 

ANSPs 

ASECNA 31/08/2022 

ASECNA to 

share 

available 

MoUs 

9. Adopt a cooperative approach towards RPAS operations in non-

segregated airspaces in the region 

ANSPs 

ICAO 

Other partners 

ICAO 
30/11/2022-

APIRG/25 

 

10. Cooperate and actively provide the necessary support to 

information and data collection methodology, performance 

monitoring and measurement, and reporting on air navigation 

system 

ANSPs 

ICAO 

Other partners 
ICAO 

30/11/2022-

APIRG/25 

 

11. Identify/Develop supporting tools to enable collection, analysis and 

sharing of data  

ANSPs 
ICAO 

30/11/2022-

APIRG/25 

 

12. Set up mechanisms for pooling of resources (human, training, 

expertise, infrastructure) 

ICAO 
ICAO 

30/11/2022-

APIRG/25 

 

13. Maintain communication and ensure promotion of the African Air 

Navigation Service Providers Peer Review Programme, using 

national, regional and international fora/events, websites and media 

Other partners 

ASECNA 31/08/2022 

 

14. Support to the Peer Review Programme through the AFI Plan AFI PLAN SC 

ICAO 

31 May 2022 

then 

continuously  

 

15. Support and participate in HR initiatives in the region AFI PLAN SC 

IV. Post COVID-19 restart, 

resilience and sustainability 

16. African ANSPs cooperative preventive and corrective measures to 

a global/regional service disruption environment 

ANSPs 
GCAA Continuously 
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17. Implement ICAO CART recommendations and Take-off Guidance 

Documents pertaining to ANSPs 
CANSO 

ICAO 

AFCAC 

Other partners 
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V. Contribution of African 

ANSPs to the implementation of 

the Joint Priory Action Plan for 

the operationalization of 

SAATM (JPAP) 

18. Building a seamless Sky through the modernization and 

interoperability of systems and equipment, the harmonization of 

procedures, the pooling of resources and leveraging on existing 

experiences and initiatives for cooperative management of 

airspaces. 

ANSPs 

ICAO 

 

ASECNA/AFCAC 

Ref. 

implementation 

roadmap 

 

19. Facilitate connectivity through effective implementation of 

relevant JPAP Pillars 

AFCAC 

Other partners 
AFCAC 

Ref.. 

implementation 

roadmap 

 

20. Support to States’ participation to SAATM ANSPs 

AFCAC 

Ref. 

implementation 

roadmap 

 

VI. Air Navigation System 

Planning, Implementation, 

Monitoring, Performance 

Measurement and Reporting  

21. ANSPs effective participation in APIRG Projects ANSPs 

ICAO 

Other partners 

 

ASECNA 

ATNS 

GCAA 

KCAA 

UCAA 

30/11/2022-

APIRG/25 

Ref to 

APIRG 

Projects 

led by 

ANSPs 

22. Addressing Air Navigation Deficiencies identified by APIRGs, 

Gap Analysis, ANSPs Peer Reviews, and/or other mechanisms ANSPs ICAO 
30/11/2022-

APIRG/25 
 

23. Uniform reporting on AFI AANDD 

24. Sharing of knowledge and experience in emerging air navigation 

applications and technologies (AIDC, AMHS, VoIP, SBAS, 

ADS-B-Space &Ground based etc.) 

ANSPs 

ICAO 

Other partners 

ASECNA 
30/11/2022-

APIRG/25 

MoUs to 

be 

concluded  

25. Support ICAO Position for ITU WRCs based on surveys, studies, 

reports, in coordination with national CAAs and 

Telecommunications Regulatory Authorities.   

ANSPs 

ICAO 

Industry 

ICAO 30/10/2023 

 

26. Develop ANSPs’ ATM Master Plans compliant with the Regional 

and National Air Navigation Plans 

ATNS 

ASECNA 

IATA 

ICAO 

ICAO 
30/11/2022-

APIRG/25 

Rf. 

Conc.24/05 

APIRG/24 

27. Coordinate identification and implementation of enabling 

technologies in consultation with the industry 

ANSPs 

ICAO 

Industry 

ATNS & 

ASECNA 
Continuous 

 

28. Cooperate in Research and Development and Innovation 

VII. Next meetings 29. Steering committee of ANSPs meeting (every year)  

30. Next ANSPs meeting (2 years) in 2024, with hoisting ANSP to 

be identified by the AASG  

ASECNA 

ATNS ASECNA 31/12/2022 

 

 


