Post Workshop Group Activity
AFI Planning and Implementation Regional Group (APIRG)

PBCS Project Implementation Team:

September 15, 2017

First I would like to thank everyone for the energy and excitement you brought to
this workshop!!! It’s been an exceptional week and the FAA team is leaving Dakar
very energized as well! We are honored to have been a part of this workshop.
You should all be proud of your accomplishments and how much you will be able
to take back and share with your Colleagues! Please don’t lose that flame you’ve
ignited here in Dakar! Keep the momentum going and make a difference in all
that you do! You are the future and now is the time to complete what we started
here in Dakar!
I’ve included a copy of the PBCS draft plan we were working on as a group and I
thank everyone that volunteered to sign up to be a part of finalizing this plan.
Again, thank you Kenya for sharing your outlined plan you created during this
workshop so the group could compare and work with a baseline we worked from
after the initial part of the exercise. I look forward to seeing individual
submissions for final collaboration now that you all have had some time to reflect
on the course information.
Although the workshop is over and we did a tremendous amount of work as a
group, we now need to focus on transforming your draft into a polished product
ready for submission. Remember, this PBCS plan is intended to support an ICAO
lead working paper that would lead AFI forward in regional PBCS
Implementation.
This is your opportunity to make huge difference! Let’s work together over the
next week and prepare this product to submit to ICAO to take forward to the AFI

Planning and Implementation Regional Group (APIRG)/21. I’ve included a link
for your review of this event if you would like more information about this group.
https://www.icao.int/ESAF/Pages/apirg21.aspx
I will be on travel for the next week and will not return home for another week. I
will be out of country with limited email access but I do home that you will fill my
email inbox with your submissions over the next week. And please collaborate
with one another. I will email everyone and I encourage you all to include all
when corresponding back and forth so we remain a team.
Please submit revisions and/or changes to me at cindy.m.hintz@faa.gov and I
would recommend also include the others on the group email.
Please submit recommended changes/revisions by September 22, 2017 (Friday)
JUST A FEW ITEMS TO CONSIDER:
1. Check all References and ensure they are correct. Revise as necessary.
2. Check formatting, are the newly listed tasks listed in the correct column.
3. Revise and/or change information to make it more clear if possible.
The working paper that Albert (ICAO) is willing to work with us will reference
your plan collectively. Let’s complete these revisions and individual reviews this
next week and submit them to me so I can see how all can be reviewed and
considered. I will then resend to all for final review of the final product.
Again, thank you for participating!
Sincerely,
Cindy Hintz, FAA
Cindy.m.hintz@faa.gov

