Follow up of the individual state recommandations from 15" AIAG meeting

Niamey (NIGER)
Reference Recommendations Status on implementation Comments
State, in cooperation with the ANSP, should consider the content of ICAO Civil/Military co-ordination in place
1 Circ 330 AN/189 and implement the guidance provided on Civil/Military Implemented . .
. with quarterly meetings
cooperation in ATM
Brazzaville (CONGO)

The implementation of the AIDC has
contributed to the reduction of events
related to the lack of coordination.

1 Coordination procedures to be reviewed and reiterated. Implemented A letter was sent to Khartoum ACC to
raise awareness of controllers about
the application of coordination
procedures.

Dakar (SENEGAL)
Read back/Hear back requirement should be reiterated to both ATC and Emphasizing on ATCOs recurrent
1 Implemented .
crews training
Follow up of the 15th AIAG meeting (Final Conclusions and Recommendations)
Reference Recommendations Status on implementation Comments
Investigation reports should contain as much detail as possible in respect to
the findings, cause and contributory factors, conclusions and corrective
actions. Reports should include specific detail of general terms such as The reports of the investigations are
1 airspace organization, ATC/Cockpit procedure and Human factors. It is Implemented are in accordance with the described

strongly encouraged that the “5 why” principal is applied to all causes and
contributory factors identified in order to discover the systemic causes and
identify effective corrective, and more importantly, preventative mitigations

procedure




States/ANSP’s to consider implementing support structures, such as a
consolidation period or specific rostering with experienced colleagues, in
order to support newly validated controllers while they build experience and
confidence in the time following their first validation on a particular
airspace/control position

Implemented

On Job Training supervision has been
implemented.

Controllers’ shifts according to the
experience of the members




