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Methodology for conducting analysis
of State situation and identification of
possible solutions



Goals

▪ Assess the State/Organization system against the 
CODEVMET Documents, Identify gaps and Propose a 
corrective action plan
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References and Method of Analysis

State & MET Service Provider 
Documens to be analyzed

• Documents for establishing and 
implementing the safety 
oversight system in the MET field

• QMS MET Implementation 
Documents

CodevMET Safety Oversight Tool  –
CodevMET QMS Impl. Tool

• CodevMET Safety Oversight 
Package

• CodevMET QMS Implementation 
Package

Assessment method

• CODEVMET KITS are the basic 
reference

• The State/Service Provider system 
is to be compared with the 
CodevMET corresponding 
documents

• Deviations should be well 
identified and documented.

• A plan of action should be 
proposed to address the 
identified gaps.
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Analysis tools

Tools to analyse State situation

▪ Scan State System

▪ Conduct State System Gaps Analysis

▪ State Action Plan

Tools to analyse MSP situation

▪ Scan QMS Status

▪ QMS Roadmap

▪ QMS Action Plan
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