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Content

* Overview on QMS Implementation

e QMS Certification Process
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Quality Management System

[Initialization of QMS Project \

I. Decision to adopt the QMS
2. Designation of QMS Manager . . )
3. Establishment of QMS Steering Committee 4. Organizational Context
4. Designate an Accompanying Organization 5. Leadership
G. Partnership with NHMS /MSPs with QMS experience ) 6. Planning
7. Support
/ PP y

[ 10. Amelioration

|

9. Performance
Evaluation

E 8. Operations
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Organizational Context

02/03/2023

Organization
(MSP) Besoins & attentes
du Client

Intemal &
External MSP's|Operating
ENVIRONNEMENT

Pertinent

Interested

( Scope of the QMS )
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Leadership

/ The Direcliuﬁ

The Organization
{ (MSP) Management System )
Process Approach Level of Satisfaction of
Objectives Quality Policy Risks-based Customer
Management
p
Assignement of Roles,
Responsibilities & . e
Risks & Opportunities Resources

Authorities within the
Organization

Taking ino account the needs
& expectations of customers

Promotion de I'amélioration du Systéme J [
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Planning
Summary :
The Organization :
[ R ] a) plans objectives;
\ 4 \ 4

risks and seize

b) plans actions to reduce
Opportunities
opportunities.

|
Py

{ Actions to address Risks & Opportunities J
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Support
Summary:

Supporting Activities of the Organization Surfp.o.rt f9r the organization’s
activities is based on:

* Resources

Documented . e . .
Resources Information Communication e Documented information
* Communication
v v HR:
HR & Infrastructure & * Competencies must be defined
Competences Working Env. and proven.
v e Staff must be made aware and
Re=ources fort fEEI inVO|VEd.

Documented information allows the
organisation to manage its knowledge.
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Operations

The Organization
Operational Activities

Process A

Process B

Process C

Process D

Process E

Operational
Objectives

Criteres de realisation

Planning
Processes
Implementation

02/03/2023

Control &
Surveillance of
processes

Managing Externalized
Processes related Activities/
Risks Processes

QMS Certification Process

DO

Summary :
Organization :

e Activities broken down into
processes (internal and
external).

* Planning and achievement
of operational activities

e Controlling the functioning
of the processes

* Management of
outsourced activities
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Performance Evaluation

The Organization

The SYSTEM
4

Ry v v

a) Activities for Surveillance

2 L r b s L sl e o Performance Internal Process External
c) Methods for analysing and evaluating Measures

the results of Mesaures and Surveillance aliesies ileis Hede il

A A
"

System Review
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Amelioration

Continuous
Improvement

The SYSTEM

The Organization

{ Standards !Regulations]

v

Honjc:ompllance Corrective
Actions
>
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Start

1. MET Service Provider
ready for certification

l

2. Select to Organization for
certification audit
(1SO 190711:2018 refers)

'

3. Prepare the
certification audit

Yes

v
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4. Conduct
documentary
audit

5. Carry out the
preliminary /blank audit
(optional)

CERTIFY THE QMS

<

6.2. Carry out
certification audit
(onsite)

7. Non - compliance
identified ?

6. Non compliance
identified ?

6.1. implement
corrective actions as

appropriate

02/03/2023

7.1. Evidences of completion
of corrective actions within
90 days from Notification No
date

QMS Certification Process

7.1. Issue of

Certificate

Year 1 : follow-up
Audit n°1

Yaer 2 : Follow-up
Audit n°2

Year 3 : Renewal
Audit

certification
Cycle

QMSs
Certification
Cycle
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