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Goals

= Assess the State/Organization system against the
CODEVMET Documents, Identify gaps and Propose a
corrective action plan
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References and Method of Analysis

State & MET Service Provider CodevMET Safety Oversight Tool —
Documens to be analyzed CodevMET QMS Impl. Tool

e Documents for establishing and e CodevMET Safety Oversight e CODEVMET KITS are the basic
implementing the safety Package reference
oversight system in the MET field
e CodevMET QMS Implementation e The State/Service Provider system
e QMS MET Implementation Package is to be compared with the
Documents CodevMET corresponding
documents

e Deviations should be well
identified and documented.

e A plan of action should be
proposed to address the
identified gaps.
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Analysis tools

g Zui

Tools to analyse State situation Tools to analyse MSP situation
= Scan State System = Scan QMS Status
= Conduct State System Gaps Analysis " QMS Roadmap

= State Action Plan " QMS Action Plan
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North American

Central American Western and European and Eastern and

and Caribbean South American ICAO Central African  North Atlantic Middle East  Southern African  Asia and Pacific Asia and Pacific
(NACC) Office [SAM] Office Headquarters [WACAF) Office (EUR/NAT) Office  [MID) Office (ESAF) Office [APAC) Sub-office  [APAC) Office
Mexico City Lima Montréal Dakar Paris Cairo Nairobi Beijing Bangkok
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