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Content

• Overview on QMS Implementation

• QMS Certification Process
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Processus de Certificaion d’un SMQ



Quality Management System
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A P

DC

4. Organizational Context
5. Leadership
6. Planning
7. Support

8. Operations
9. Performance 

Evaluation

10. Amelioration

Initialization of QMS Project

1. Decision to adopt the QMS

2. Designation of QMS Manager

3. Establishment of QMS Steering Committee

4. Designate an Accompanying Organization

5. Partnership with NHMS /MSPs with QMS experience

QMS Certification Process



Organizational Context
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PLAN



Leadership
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PLAN
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Planning
Summary : 

The Organization :

a) plans objectives;

b) plans actions to reduce 
risks and seize 
opportunities.

PLAN
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Support
Summary:

Support for the organization's 
activities is based on:

• Resources

• Documented information

• Communication

HR: 

• Competencies must be defined 
and proven. 

• Staff must be made aware and 
feel involved.

Documented information allows the 
organisation to manage its knowledge. 

PLAN
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Operations
Summary : 

Organization : 

• Activities broken down into 
processes (internal and 
external).

• Planning and achievement 
of operational activities

• Controlling the functioning 
of the processes

• Management of 
outsourced activities

DO
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Performance Evaluation

CHECK



02/03/2023 QMS Certification Process 10

Amelioration

ACT



QMS 
Certification 

Cycle
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CERTIFY THE QMS
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