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SUMMARY 

 

This paper provides a summary of the AFPP Strategic Action Plan that was 

developed by the AFPP in reference to AFPP SC/1 Dec04b and obtain the 

approval of the AFPP Chairperson. The summary is intended to present the 

main points of the AFPP Strategic Action Plan to the AFPP SC Members. 

 

Action by the Steering Committee is indicated in item 3. 

 

Reference 

AFPP Programme Document 

AFPP Strategic Action Plan 

 

 
1. INTRODUCTION 

 

1.1. In reference to the AFPP SC/1 Dec04b "The AFPP is requested to develop, by 1st March 2015, a 

Strategic Action Plan with clear objectives and consistent with the AFPP Programme Document, for 

expeditious implementation of PBN to ensure that all African States implement PBN approach 

procedures by the end of 2016 in accordance with Assembly Resolution A37-11, and have the relevant 

activities of this plan reflected in the 2015 work Programme ", a Strategic Action Plan for the AFPP has 

to be developed. 

1.2. The Plan would include an implementation framework with clear steps and tasks in order to 

assist States develop and implement appropriate PBN action plans. 

1.3. The AFPP should identify available or possible implementation support from industry partners 

and other stakeholders, and coordinate with such entities as necessary. 

 
2. DISCUSSION 

 

2.1. To meet the goal of the AFPP SC/1 Dec04b, the Strategic Action Plan was developed to be 

consistent with the AFPP Programme Document, and presented in the Attachment A. 

2.2. The role of the National PBN Plan Manager/Coordinator is presented as an AFPP focal point 

for each State. 
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2.3.  The current status of PBN National Plan development and PBN flight procedures 

implementation are listed.  

2.4. The targets for PBN flight procedures implementation in Approach (RNP Approach) are 

detailed for the years 2015, 2016 and 2017. 

2.5. Through an holistic approach, actions to be conducted by AFPP are proposed regarding 

National PBN Implementation Plans (in collaboration with the ICAO Regional Offices), instrument flight 

procedures design, PBN Operations approval and Airspace design through workshops/seminars, 

training, support and assistance activities. 

2.6. A performance monitoring will be provided by the AFPP in collaboration with the ICAO 

Regional Offices. 

2.7. Support from industry partners and other stakeholders, as expertise provision, logistical 

support or donation, secondment would be provided.  

 

 

3. ACTION BY THE MEETING 

3.1. The meeting is invited to: 

a) Note the information contained in this working paper and the Attachments A and B; and 

b) Review the AFPP Strategic Action Plan. 


