CHALLENGES AND ACHIEVEMENTS

JAMAICA CIVIL
AVIATION AUTHORITY




® USAP AUDIT FINDINGS 2008
@ THE PLAN
® THE REALITIES

®© ACHIEVEMENTS
® MOVING AHEAD
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® Regulatory Framework — National Civil
Aviation Security System (CE2, CE3,
CE4, CES)

@ Training of Aviation Security Personnel

(CE 2, CE4, CE7)
® Quality Control Functions (CE2, CES5,
CE7, CES)

® Airport Operations (CE2, CE 5, CEB®,
CE7)
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@ Aircraft and In-Flight Security (CE 2,
CES, CEY)

® Passenger and Baggage Security (CE
5)

® Cargo, Catering and Mall Security (CEZ2,
CE4, CE5, CEb6)
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® Response to Acts of Unlawful
Interference (CE2, CES5, CEOG)

® Security Aspects of Facilitation (CEZ2,
CE3)




® Agreed with all of ICAQO’s Findings

® Correct deficiencies within 12 to 15
months.




® A proper appreciation of the work and
manpower required to meet proposed
deadline

® Prioritizing work projects based on risk

assessment

® Lack of manpower and technical
expertise

® Interpreting the Recommendation In
ight of the Critical Element and the
~inding




® Quality Control Obligations
e |nconsistency between national programmes

e Strengthening of Oversight Mechanisms at
national, airport and airline




® Personnel Qualifications and Training
e NCASTP — Draft Document
e Implementation of Screener Certification
e AVSEC Inspector Handbook —Draft

Document




® Resolution of Security Concerns

e Did not establish minimum response time for
specialized teams responding to acts of
unlawful interference

e Timely implementation of corrective action
plans




® Contract an AVSEC Consultant to review,
update and harmonize national legislation
and AVSEC Programmes

® JCAA actively implements an Annual
Oversight Plan as part of its Corporate
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® National Airports have implemented Qualit
Control Programmes




® AVSEC Screener Certification actively
Implemented with industry deadline for
March 2012.

@ Certification of Contracted Screening

Companies
® Develop and Delivered Certification of
AVSEC Instructors

® AVSEC Inspectors Handbook
Completed
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® Continuous Monitoring of USAP
Corrective Action Plan and Compliance
to Annex 17 SARPs

e Establish a Table of Concordance for Annex

7 and Natin ::Ilanul n
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e Filing of Differences




® Actions to enhance international
cooperation to counter threats to civil
aviation:

e AVSEC/FAL Sub-Working Group have
received template Screener Certification
Training Programme for review and

comment.

e Providing AVSEC Subject Matter Expert




e | eading and Participating in AVSEC Working
Groups

e Hosting Regional Training Workshops
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