PPRC/1 - FLIMSY/01
International Civil Aviation Organization 26/04/12
CAR/SAM Regional Planning and Implementation Group (GREPECAS)
First Meeting of the Programmes and Projects Review Committee (PPRC/1)
Mexico City, Mexico, 25-27 April 2012

Agenda Item 4: Items related with the Organization of GREPECAS
4.2 Review of Terms of Reference and Work Programme of the
Programmes and Projects Review Committee

PROPOSED ADDITION TO THE PPRC TORS

(Presented by United States)

"Mandate/Objectives

The PPRC directs, coordinates and provides oversight for the work performed by GREPECAS under the
project based mechanism. The PPRC is a leadership body supported by high-level Executives from its
member States and has the authority to review and provide oversight of the GREPECAS programs and
projects. The steering committee concept is based on its member representative States having the
responsibility for reviewing, amending, and establishing programs and projects for GREPECAS. The
members do not work the technical issues, but instead consider all programs and projects in an impartial
manner from the project objectives, implementation and results perspective. As projects mature, the
PPRC ensures the work is prepared for presentation to, review and approval by GREPECAS. If projects
are viewed as not ready for plenary review, they are considered not mature and need to either continue
their work, make changes to the project parameters, or end the project.”
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