
 

 
 

North American, Central American and Caribbean Office 
Av. Presidente Masaryk No. 29 – 3 
Col. Polanco, México City, C.P. 11570, MEXICO 

Tel. + 52 55 52503211 
Fax.   + 52 55 52032757 
E-mail:   icaonacc@icao.int 
Website:   www.mexico.icao.int 

 

Ref.: N1-15.1 — EMX0204 24 February 2012 
 
To: Jean Marc Flambert, Haiti directiongenerale@ofnac.aero; jmflambert@ofnac.aero; 

jm.flambert1@gmail.com;  

 Oscar Derby, Jamaica dg@jcaa.gov.jm; jcivav@jcaa.gov.jm; dans@jcaa.gov.jm;  

 Ramesh Lutchmedial, Trinidad and Tobago dgca@caa.gov.tt; ttcaa@tstt.net.tt; 

 Minh Favila, United States minh.favila@faa.gov; 9-AWA-API-IGIA@faa.gov;  

   

cc: Millinette Ambrose, Antigua and Barbuda milinetteambrose@hotmail.com; 

 J. A. Maduro, Aruba dca@aruba.gov.aw; louis.reed@aruba.gov.aw; 

 Patrick L. Rolle, Bahamas prolle@bahamas.com; cadplr@gmail.com 

 Gabrielle Springer-Taylor, Barbados ctech@sunbeach.net; gabrielle.springer@yahoo.com; 

 Mitchinson Beckles, Barbados civilav@sunbeach.net;  

 J.A. Contreras, Belize dcabelize@btl.net;  

 Sujaïne Concincion-Quirindongo, Curaçao sujaine.quirindongo@gobiernu.an; civilair@gov.an;  
civilair@curacao-gov.an; 

 Giselle Hollander, Curaçao Giselle.Hollander@gobiernu.an; gisellehollander@hotmail.com;  

 Pierre Dubois, French Antilles pierre.dubois@aviation-civile.gouv.fr;  

 Olivier Jouans, French Antilles olivier.jouans@aviation-civile.gouv.fr; 

 Marilyn Austin-Cadore, Grenada marilyn.cadore@gov.gd; dale.louison@gov.gd; tourism@gov.gd; 

 Dick de Saint-Aulaire, Netherlands 
 for Bonaire, Sint Eustatius and Saba Islands 

dick.de.saint-aulaire@ilent.nl; 

 Patricia Martin, Saint Kitts and Nevis patricia.martin@stkittstourism.kn; 

 Maura Felix, Saint Lucia maufelix@gosl.gov.lc; eucherry@gosl.gov.lc;  

 Godfred Pompey, Saint Vincent and the Grenadines office.natsec@mail.gov.vc; 

 Louis Halley, Sint Maarten louis.halley@sintmaartengov.org; 

 Ray Pusey, DfT, United Kingdom icaofocalpoint@dft.gsi.gov.uk; 

 Javier Martínez Botacio, ACI/LAC jmartinez@aci-lac.aero; aci-lac@aci-lac.aero; info@aci-lac.aero; 

 Alex de Gunten, ALTA adegunten@alta.aero; aherrera@alta.aero;  

 Maria Boyle, ASSI, United Kingdom 
 Anguilla; British Virgin Islands; Montserrat 

maria.boyle@airsafety.aero;  

 Graham Lake, CANSO dg@canso.org; 

 Eugene Hoeven, CANSO Eugene.Hoeven@canso.org; 

 Javier A. Vanegas, CANSO javier.vanegas@canso.org; lamcar@canso.org; 

 Gregory Fox, CASSOS gfox@cwjamaica.com; adminofficer@rasos.org; 

 Donald McPhail, ECCAA oecs.dca@candw.ag; contact@eccaa.aero; dmcphail@eccaa.aero; 

 Peter Cerdá, IATA cerdap@iata.org; navask@iata.org;  

 Carole Couchman, IFALPA carolecouchman@ifalpa.org;  

 Germán Díaz-Barriga, IFALPA CAR/SAM germandiaz@ifalpa.org;  

 Devin Miller, IFALPA CAR/EAST d1e1v1i1n1@hotmail.com; 

 Heriberto Salazar, IFALPA CAR/WEST hsalazar@sucofa.com.mx;  

 Alexis Brathwaite, IFATCA  pcx@ifatca.org; brathwaite.alexis@gmail.com; 

 Ignacio Oliva Whiteley, IFATCA Americas evpama@ifatca.org; office@ifatca.org;  

 Oscar Arango, WMO oarango@wmo.int; 

 Larry Franklin, Anguilla larry.franklin@gov.ai; 

 Arlene Smith, British Virgin Islands arsmith@gov.vg; 

 Richard Smith, Cayman Islands civil.aviation@caacayman.com; Richard.smith@caacayman.com; 
john.dick@caacayman.com;  

 Philip Chambers, Montserrat chambersp@gov.ms; mcw@gov.ms; 

 Thomas Swann, Turks and Caicos tswann@gov.tc; pforbes.caa@tciway.tc; cad@tciway.tc 

 James Prideaux, ASSI, United Kingdom james.prideaux@airsafety.aero; 

 Alison Thomas, ASSI, United Kingdom alison.thomas@airsafety.aero;  
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 ICAORD, Lima webmasternacc@icao.int; 

 D/ANB  

 NACC Webmaster  

 
Subject: Invitation to the First Meeting of the GREPECAS Programmes and Projects 

Review Committee (PPRC/1)  
(Mexico City, Mexico, 25 to 27April 2012) 

 
Action 
Required: Please reply by 23 March 2012, regarding your participation, comments to the 

Agenda and presentation of working papers and information papers 
 
Sir/Madam: 
 

 I have the honour to inform you that the First Meeting of the Programmes and Projects 
Review Committee (PPRC/1), which was approved by the GREPECAS/16 Meeting (Punta Cana, 
Dominican Republic, 28 March to 1 April 2011) through Decision 16/45, will be convened in the ICAO 
NACC Regional Office, Mexico City, Mexico, from 25 to 27 April 2012.  

 
The main objectives of this meeting are to analyze the improvement with implementation 

of the programmes approved by GREPECAS (Decisions 16/45 and 16/47), include and/or cancel 
programmes and projects, approve results of programmes and projects, review outstanding high safety 
risk air navigation deficiencies, review the implementation status of current GREPECAS conclusions, and 
review items related to the organization of GREPECAS. Please find enclosed the Draft Agenda and 
Explanatory Notes (Attachment A). The Meeting will be conducted in English and Spanish with 
simultaneous interpretation. 

 
 The membership of the GREPECAS Programmes and Projects Review Committee is 

reflected in the Terms of Reference presented in Attachment B. The meeting participants are expected to 
be professionals with planning experience in air navigation services from the Civil Aviation Authorities 
of the CAR/SAM Region States that were selected as members of the PPRC1.  All PPRC member States 
are expected to attend the meeting as committed by the States that volunteered to become members of the 
PPRC at the respective Directors of Civil Aviation meetings. In addition, other GREPECAS member 
States and Territories that are not members of the PPRC are invited to participate in the meeting. Invited 
international organizations may participate in the meeting as Observers.  
 

 Please provide your comments on the agenda and notification whether your 
Administration/Organization plans to submit any Working and/or Information Paper(s). Your 
documentation should be prepared using the attached templates and received by this Office no later than 
23 March 2012, in order to allow for timely translation. If the documentation is presented in both 
languages, the deadline for submission is 13 April 2012. Working Papers will not be accepted after this 
date. All information papers will only be presented in their original language unless translated versions 
are provided by the originators of such papers.  
 

…/3 

                                                      
1 The Member States for the CAR Region (Central American State selected by COCESNA Executive Committee (in rotation), 
Cuba, Dominican Republic, Haiti, Jamaica, Mexico, Trinidad and Tobago and United States) selected under Conclusion 4/1by 
the Fourth Meeting of Directors of Civil Aviation of North America, Central America and the Caribbean (NACC/DCA/4), held in 
San Pedro Sula, Honduras, from 20 to 24 June 2011,. The Member States of the SAM Region (Argentina, Bolivia, Brazil, Chile, 
Colombia, Panama, Paraguay and Venezuela) were ratified at the Twelfth Meeting of Civil Aviation Authorities of the SAM 
Region (RAAC/12), held in Lima, Peru, from 3 to 6 October 2011, paragraph 2.3.5 of the Final Report. 
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Please confirm attendance as soon as possible, or in any case not later than 23 March 
2012, by returning the attached Registration Form (Attachment C).  

 
 Note that all the documentation for the meeting will be posted on the GREPECAS web 
page at: http://www.lima.icao.int as it becomes available. Participants should enter the page regularly to 
download all the papers before the meeting.  All documentation is published in pdf format and may take 
several minutes to open due to its size.  
 
 Bear in mind that the aforementioned documentation will not be printed or distributed at 
the meeting. Should you have any difficulty in obtaining the required documentation, contact this 
Regional Office in order to provide the necessary guidance.  

 
The list of suggested hotels, ICAO NACC Regional Office location, maps and other 

useful information is available on the “Visiting Our Office?” Section of the ICAO NACC Regional Office 
website (http://www.mexico.icao.int/VisitorsInfo.html). Participants are encouraged to make reservations 
directly with the hotel(s) in a timely manner. 

 
If you require further information regarding the meeting, please contact Mr. Michiel 

Vreedenburgh, Deputy Regional Director (mvreedenburgh@icao.int) or his Assistant, Mrs. Claudia Riva-
Palacio (criva-palacio@icao.int). 

 
Accept, Sir/Madam, the assurances of my highest consideration. 
 

 
 
 
 
 
 
Loretta Martin 
Regional Director 
North American, Central American and 
Caribbean (NACC) Regional Office 
 

Enclosure: 
As indicated 
 



ATTACHMENT A 
 

FIRST MEETING OF THE PROGRAMMES AND PROJECTS REVIEW COMMITTEE 
(PPRC/1) 

(Mexico City, Mexico, 25 to 27April 2012) 
DRAFT AGENDA 

 
 
 

Agenda Item 1:  Follow-up on the Results of the GREPECAS/16 Meeting  
 

1.1 Review of the Actions Adopted by the Air Navigation Commission 
(ANC) regarding the GREPECAS/16 Meeting and Implementation 
Status of GREPECAS/16 Conclusions and Decisions  

 
1.2  Review the Implementation Status of Outstanding Conclusions and 

Decisions from Meetings Previous to GREPECAS/16  
 
Agenda Item 2: High-Risk Air Navigation Deficiencies in the CAR/SAM Regions (Priority 

“U”)  
 
Agenda Item 3: Review of GREPECAS Programmes and Projects  
 

3.1 PBN Programme Projects 
 
3.2 ATFM Programme Projects 
 
3.3 Automation and Situational Awareness Programme Projects 
 
3.4 Ground-ground and Ground-air Communications Infrastructure 

Programme Projects 
 
3.5 SAR Programme Projects 
 
3.6 AGA Programme Projects 
 
3.7 AIM Programme Projects 
 
3.8 MET QMS Programme Projects 

 
Agenda Item 4: Items related to the GREPECAS Organization 
 

4.1 Review of the GREPECAS Procedural Handbook  
 

4.2 Review of the GREPECAS PPRC Terms of Reference and Work 
Programme  

 
4.3 GREPECAS Annual Report  

 
Agenda Item 5:  Other Business 
 



 
- A2- 

 
 
EXPLANATORY NOTES OF THE AGENDA FOR FIRST MEETING OF THE PROGRAMMES 

AND PROJECTS REVIEW COMMITTEE (PPRC/1) 
 
 
Agenda Item 1: Follow-up on the Results of GREPECAS/16 Meeting  
 

1.1 Review of the actions adopted by the Air Navigation Commission 
(ANC) regarding the GREPECAS/16 Meeting and implementation 
status of GREPECAS/16 Conclusions and Decisions 

 
Under this agenda item, the Meeting will take note of the actions taken by the ANC after review of the 
GREPECAS/16 Report (AN WP 8578, 188th Session of the ANC dated 13-9-2011) and the 
implementation of GREPECAS/16 Conclusions and Decisions taking appropriate measures in this 
respect.  
 

1.2 Review the Implementation Status of Outstanding Conclusions and 
Decisions from Meetings Previous to GREPECAS/16 

 
Under this agenda item, the Meeting will inform the status of valid Conclusions and Decisions in force 
previous to GREPECAS/16.  
 
Agenda Item 2:  High-Risk Air Navigation Deficiencies in the CAR/SAM Regions (Priority 

“U”) 
 
The Meeting will review the current status of deficiencies related to high risk air navigation deficiencies 
in the CAR/SAM Regions. Likewise, the Meeting will follow-up on the application of the new 
methodology for the identification, evaluation and reporting of the air navigation deficiencies approved 
by GREPECAS/16 (Conclusion 16/43).  
 
Agenda Item 3: Review of GREPECAS Programmes and Projects 
 

3.1 PBN Programme Projects 
3.2 ATFM Programme Projects 
3.3 Automation and Situational Awareness Programme Projects 
3.4 Ground-ground and Ground-air Communications Infrastructure 

Programme Projects  
3.5 SAR Programme Projects 
3.6 AGA Programme Projects 
3.7 AIM Programme Projects 
3.8 MET QMS Programme Projects 

 
The Meeting will review and approve the planning, progress and project implementation for each of the 
programmes under the new organization of GREPECAS, adopted through Decision 16/43, in order to 
ensure their alignment with GREPECAS Terms of Reference, ICAO Strategic Objectives and Global 
Plan. 
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Agenda Item 4:  Items related to the GREPECAS Organization 
 

4.1 Review of the GREPECAS Procedural Handbook 
4.2 Review of the GREPECAS PPRC Terms of Reference and Work 

Programme 
4.3 GREPECAS Annual Report 

 
The Meeting will review the changes made to the GREPECAS Procedural Handbook as a result of the 
comments received by States of the CAR/SAM Regions, as well as the inclusion of the new methodology 
for the identification of deficiencies. Likewise, as a result of the analysis of programmes and projects 
under Agenda Item 3, the Meeting will update the work programme of the Programmes and Projects 
Review Committee and develop the GREPECAS Annual Report.  
 
Agenda Item 5:  Other Business  
 
Under this agenda item, the Meeting will examine any other issues that may not be addressed under the 
preceding agenda items.  
 
 
 

- END - 



ATTACHMENT B 
GREPECAS PROGRAMMES AND PROJECTS REVIEW COMMITTEE 

PROPOSED TERMS OF REFERENCE AND WORK PROGRAMME  
 

 
1. Membership 

 
 The GREPECAS Programmes and Projects Review Committee (PPRC) comprises the 
GREPECAS Chairperson, Vice-Chairperson, Secretary, and Co-Secretary, 8 States of the CAR Region 
and 8 States of the SAM Region (to be identified by the Directors of Civil Aviation of the States at a later 
date). Other GREPECAS member States may participate in meetings if the agenda includes a topic of 
interest. The international organizations listed in the GREPECAS Procedural Handbook and affected 
States of other Regions will in meetings as Observers when relevant to the agenda.  
 
 
2. The Terms of Reference of the Group are: 
 

a) coordinate and harmonize GREPECAS administrative matters and participate in 
its internal management and scheduling of events; 

 
b) review and approve the planning, progress and execution of programmes and 

projects to ensure their alignment with the GREPECAS terms of reference, ICAO 
strategic objectives and global plan; and 

 
c) follow-up on high risk safety deficiencies and take action to promote their 

resolution. 
 

3. In order to comply with its Terms of Reference the Committee shall: 
 

a) review and propose amendments to the GREPECAS Procedural Handbook; 
 

b) review the GREPECAS work methodology and propose specific actions to 
improve its performance;  

 
c) follow-up on a continuous basis, the programmes and projects and, if necessary, 

intervene in project development to ensure that results are achieved according to 
approved timeframes;  

 
d) prepare reports on PPRC activities, progress and results of programmes and 

projects for each GREPECAS meeting and annual GREPECAS reports in 
between GREPECAS meetings; 

 
e) prepare the draft agenda for GREPECAS meetings; and 

 
f) in cases of high risk safety deficiencies, request the respective ICAO Regional 

Office to inform the Air Navigation Commission. 
 
 

- - - - - - - - - 


